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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
TUESDAY, OCTOBER 16, 2012, ON PAGE 143.]

SUP. YARCSLAVSKY, CHAI RVAN: GOOD MORNI NG, THE MEETI NG OF THE
BOARD OF SUPERVI SORS IS NOWIN SESSION. 1'D LI KE TO ASK
EVERYONE TO RI SE FOR THE | NVOCATI ON AND THE PLEDGE OF

ALLEG ANCE. THE | NVOCATI ON W LL BE LED BY PASSTOR GEREMY L.

DI XON OF THE FI RST CHURCH OF GOD I N | NGLEWOCOD. AND THE PLEDGE
OF ALLEG ANCE WLL BE LED BY SAMJEL CASTRELLON MEMBER AND THE
PAST COVWANDER OF POST 176 | N THE SAN FERNANDO VALLEY AMERI CAN
LEG ON. PASTOR DI XON?

PASTOR GEREMY L. DI XON: THANK YOU. ETERNAL GOD, WE ARE SO
GRATEFUL TO BE GATHERED HERE TODAY. WE THANK YOU FOR YOUR
PRESENCE. VW THANK YOU FOR THI S GREAT BODY. WE THANK YOU FOR
OUR COUNTY, LORD. AND VWE THANK YOU FOR THOSE THAT ARE CALLED
TO LEAD IT. | PRAY, FATHER, THAT THERE WOULD BE BE W SDOM

G VEN, PATI ENCE, COURAGE, THAT THEY WOULD KNOW LORD GOD, THAT
THEY ARE EMPONERED TO BE FOR US, LORD GOD, THE LEADERS, THE
COMMUNI TY LEADERS, THE STAKEHOLDERS, FATHER GOD, WHO GUI DE US.
| PRAY, FATHER, THAT THEY WOULD BE BLESSED, THAT | N EVERYTHI NG
THAT WE DO AND ALL THE DECI SI ONS THAT ARE NECESSARY TO BE
MADE, FATHER GOD, THAT EVERYTHI NG W LL BE MADE I N A WAY THAT
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1 BENEFI TS THOSE WE' RE CALLED TO SERVE. LCORD GOD, | PRAY FOR
2 PEACE AND AGREEMENT IN OQUR CITY, I N QUR COUNTY, LORD, THAT
3 EVERYWHERE THAT WE ARE CALLED TO SERVE THAT PECPLE W LL KNOW
4 THAT THIS I'S AN ENVI RONMENT WHERE WE MUST DO I T TOGETHER. THE
5 ONLY WAY WE' LL SURVI VE IS | F EE SURVI VE HAND- | N- HAND, ARM | N-
6 ARM AND SO KEEP US, TH S DAY, AND EVERY DAY. HELP US TO

7 CONTI NUE TO BE ABQUT THE BUSI NESS OF CREATI NG A COWUNI TY OF

8 KINDNESS, OF DEFERENCE TO ALL MEN, LOVE AND SUPPCRT THAT WE

9 WOULD BE CONCERNED W TH THE LEAST OF THESE. AND THEN CONTI NUE
10 TO ALLOW FOR THESE MEETI NGS TO BE MEETI NGS THAT ARE GOVERNED
11 WTH DI LI GENCE, W TH PEACE, W TH PATI ENCE, AND THAT AT THE END
12 OF ALL THINGS, THAT WE W LL COVE AS A COWUNI TY STANDI NG

13 TOGETHER, STANDI NG STRONG, AND MAKI NG SURE THAT ALL ARE

14 REPRESENTED EFFECTI VELY AND REPRESENTED EQUALLY, | N YOUR NAME
15 VEE PRAY, AMEN.

16

17 SAMUEL CASTRELLON: PLEASE REMAI N STANDI NG | F YOU RE VETERANS,
18 YOU HAVE A RI GHT TO SALUTE, EVERYONE ELSE PUT YOUR RI GHT HAND
19 OVER YOUR HEART, READY, BEG N. [ PLEDGE OF ALLEQ ANCE RECI TED. ]
20 THANK YOQU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR RI DLEY THOVAS.

SUP. RI DLEY- THOVAS: VELL, THANK YOU VERY MJCH, MR CHAI RVAN.
WE' RE DELI GHTED TO HAVE TCODAY W TH US THE REVEREND GEREMY L.
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1 DIXON. HE IS THE PASTOR OF THE FI RST CHURCH OF GOD CENTER OF
2 HOPE I'N | NGLEWOCD, CALI FORNI A. PASTOR DI XON BEGAN PREACHI NG AT
3 THE AGE OF 16 AND HAS PRACTI CED M NI STRY FOR THE PAST 12 YEARS
4 WTH THE FI RST CHURCH OF GOD CENTER OF HOPE. HE HAS HELD
5 SEVERAL ROLES ON THE STAFF OF FI RST CHURCH OF GOD | NCLUDI NG
6 YOUTH PASTOR, EXECUTI VE DI RECTOR OF THE CHURCH S COMMUNI TY' S
7  DEVELOPMENT CORPORATI ON, AND PASTOR OF ASSIM LATION. HE IS
8 KNOM FOR H S APPROACHABLE DEMEANCOR AND HI'S ABILITY TO MAKE
9 RELIG ON LESS | NTI M DATI NG AND MORE ACCESSI BLE. HE STEPPED
10 | NTO THE ROLE AS SENI OR PASTOR | N AUGUST OF THI S YEAR
11  FOLLOWN NG H' S LATE FATHER S PASSI NG THE REVEREND Bl SHOP
12 GREGORY DI XON. HE IS FOLLONNG IN H' S FOOTSTEPS. AND YOU
13 RECALL THAT BI SHOP DI XON SERVED I N TH S CAPACI TY AS THE
14 | NVOCATOR AT ONE OF OUR PREVI QUS BOARD MEETI NGS. | N OCTOBER COF
15 LAST YEAR, HE HELPED EXPAND FI RST CHURCH OF GOD'S M NI STRY
16 ACRCSS THE NATI ON SERVI NG AS THE FOUNDI NG PASTOR OF THE CENTER
17 OF HOPE CHURCH | N ATLANTA, GECRG A. PASTOR GEREMY AS HE I S
18  AFFECTI ONATELY CALLED ATTENDED SOUTHERN CALI FORNI A SCHOCOL OF
19 M N STRY AND THE FACULTAD SCHOOL OF THEOLOGY WHERE HE EARNED A
20 BACHELOR I N CHRI STIAN M NI STRY. HE AND H'S W FE ADRI AN ARE THE
21  PROUD PARENTS OF FOUR CHI LDREN SO I T'S ON BEHALF OF THE ENTI RE
22 BOARD OF SUPERVI SORS, PASTOR DI XON, THAT WE EXTEND TO YQU THI S
CERTI FI CATE OF OUR APPRECI ATI ON FOR BRING NG THI S MORNI NG S
| NVOCATI ON. VWE EXTEND TO YOU OUR BEST W SHES AS YOU LAUNCH
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1 WHAT VE KNOW TO BE AN | MAG NATI VE, BOLD M NI STRY. AND VE W SH
2 YOU GOD SPEED. [ APPLAUSE. ]

4 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU, SUPERVI SOR THOVAS. |'M
5 HONORED TO PRESENT THI S CERTI FI CATE TO SAMJEL CASTRELLON WHO

6 LED US IN THE PLEDGE OF ALLEG ANCE THI S MORNI NG SAMUEL | S

7 REPRESENTI NG THE AMERI CAN LEG ON POST 176 | N THE SAN FERNANDO
8 VALLEY WHERE HE | S MEMBER AND PAST COMVANDER. ALSO MEMBER OF

9 THE SAN FERNANDO MARI NE CORPS LEAGUE DETACHVENT 1277. HE

10 SERVED | N ATTAI NI NG THE RANK OF CORPORAL IN THE UNI TED STATES

11 MARI NE CORPS FROM 1979 TO 1982. HE WAS PART OF THE MARI NE

12 CORPS AR GROUP, THE WEST PACK TOUR. HE IS A PLANT MANACER

13 WTH THE LOS ANGELES UN FI ED SCHOOL DI STRICT. HE' S MARRI ED

14 WTH THREE CH LDREN. LIVES IN THE CI TY OF SAN FERNANDO AND | S

15 A GRADUATE OF SAN FERNANDO HI GH SCHOOL. SO HE'S A LCOCAL KiI b,

16 TIGER YES. HE'S A LOCAL KI D WHO STAYED CLOSE TO HI S ROOTS.

17 THANK YOU VERY MJUCH, SAM FOR LEADI NG US IN THE PLEDGE AND FCOR
18  YOUR SERVI CE TO OQUR COUNTRY. [APPLAUSE.] OKAY. SACH , WLL YQU
19 CALL THE AGENDA?

20

21 CLERK SACH HAMAlI: GOOD MORNING MR CHAI RVAN, MEMBERS OF THE

22 BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE THREE, AGENDA FOR
THE MEETI NG OF THE COVMUNI TY DEVELOPMENT COWMM SSION, | TEMS 1-D
THROUGH 1-DON | TEM NUMBER 1-D, THERE'S A REQUEST FROM A MEMBER
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1 OF THE BOARD TO HOLD TH'S MEMBER. THE REMAI NI NG | TEMS 2-D AND
2 3-D ARE BEFORE YQU.

4 SUP. YARCSLAVSKY, CHAI RVAN: MOVED BY RI DLEY- THOVAS, SECONDED
5 BY ANTOVI CH W THOUT OBJECTI ON, UNANI MOUS VOTE.

7 CLERK SACH HAMAI: ON PAGE FI VE, BOARD OF SUPERVI SORS, | TEMS 1
8 THROUGH 3, ON | TEM NUMBER 3, THERE'S A REQUEST FROM A MEMBER

9 OF THE PUBLIC TO HOLD THI'S | TEM | TEMS NUMBER 1 AND 2 ARE

10 BEFORE YOU.

11

12 SUP. YAROSLAVSKY, CHAI RVAN: MOVED BY ANTONOVI CH. SECONDED BY
13RI DLEY- THOMAS, W THOUT OBJECTI ON, UNANI MOUS VOTE.

14

15 CLERK SACH HAMAI: ON PAGE Sl X CONSENTS CALENDAR, | TEMS 4

16 THROUGH 31. ON | TEM NUMBER 4 THI'S | NCLUDES THE REVI SI ONS AS

17 | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON THI'S | TEM THERE IS A
18 REQUEST FROM MEMBERS OF THE PUBLIC TO HOLD | T. ON | TEM NUMBER
19 11, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD TH' S
20 | TEM ON | TEVMS NUMBER 14, 15 AND 16, THERE'S A REQUEST FROM A
21 MEMBER OF THE PUBLIC TO HOLD THESE | TEMS. ON | TEM NUVBER 22,

22 23, 24 AND 25 THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO
HOLD THESE | TEMS. ON | TEM NUMBER 29 THERE' S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THI'S | TEM AND ON | TEM NUMBER 30
THERE' S ALSO A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
7




October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THISITEM ON | TEM NUMBER 31 THERE' S ALSO A REQUEST FROM A
2 MEMBER OF THE PUBLIC TO HOLD THIS | TEM AND THE REMAI NI NG
3 | TEMS UNDER THE CONSENT CALENDAR ARE BEFORE YQU.

5 SUP. YAROCSLAVSKY, CHAI RVAN: MOVED BY ANTONOVI CH, SECONDED BY
6 RI DLEY- THOVAS W THOUT OBJECTI ON UNANI MOUS VOTE.

8 CLERK SACH HAMAI: ON PAGE 21 ORDI NANCE FOR | NTRCDUCTI ON. | TEM
9 NUMBER 32 AND |I'LL READ THE SHORT TI TLE I N FOR THE RECORD. ON
10 | TEM NUMBER32, THI S | S AN ORDI NANCE FOR | NTRODUCTI ON AMENDI NG
11 THE COUNTY CODE TI TLE 5, PERSONNEL AND SALARI ES RELATI NG TO

12 THE COVPENSATI ON OF EMPLOYEES ORDERED | NTO ACTI VE M LI TARY

13 SERVICE. THS ITEM IS BEFORE YQU.

14

15 SUP. YARCOSLAVSKY, CHAI RVAN. MOVED BY RI DLEY- THOVAS. |'LL

16 SECOND | T. W THOUT OBJECTI ON, UNANI MOUS VOTE.

17

18 CLERK SACH HAMAI: SEPARATE | TEM NUMBER 33 AND AGAIN |'LL READ
19 THE SHORT TITLE IN FOR THE RECORD. THI S | S THE TREASURER AND
20 TAX COLLECTOR S RECOVMENDATI ON TO ADOPT A RESCLUTI ON

21 AUTHORI ZI NG THE | SSUANCE AND SALE OF THE ANTELOPE VALLEY

22 COVMUNITY COLLEGE DI STRI CT 2012-2013 TAX AND REVENUE

ANTI Cl PATI ON NOTES AND AGGREGATE PRI NCI PAL AMOUNT NOT TO
EXCEED 25 M LLI ON DOLLARS. THI'S I TEM I S BEFORE YQU.
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SUP. YAROCSLAVSKY, CHAI RVAN: MOVED BY ANTONOVI CH. SECONDED BY
RI DLEY- THOVAS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: ON PACGE 22, DI SCUSSION | TEM | TEM NUMBER
34, THS IS A PUBLI C HEARING AND WE WLL HOLD IT FOR THE
PUBLI C HEARI NG SUPPLEMENTAL BUDGET | TEM | TEM NUMBER 35,
THERE' S REQUESTS FROM MEMBERS OF THE PUBLIC TO HOLD TH S | TEM
PAGE 23, M SCELLANEQUS ADDI TI ONS TO THE AGENDA VWH CH WERE
POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

| NDI CATED ON THE SUPPLEMENTAL AGENDA. | TEM NUMBER 36-A | S
BEFORE YOU.

SUP. YAROSLAVSKY, CHAIRVAN: |'LL MOVE I T. SECONDED BY
ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: ON | TEM NUMBER 36-B, THERE' S A REQUEST FROM
MEMBERS OF THE PUBLIC TO HOLD THIS I TEM ON PAGE 26, NOTI CES
OF CLOSED SESSI ON, ON | TEM NUMBER CS-1, THERE' S A REQUEST FROM
MEMBERS OF THE PUBLIC TO HOLD THIS I TEM AND | TEM NUMBER CS-7,
WH CH WAS POSTED ON THE SUPPLEMENTAL AGENDA, THERE' S ALSO A
FROM A MEMBER OF THE PUBLIC TO HOLD THIS | TEM AND THAT
COWPLETES THE READI NG OF THE AGENDA. BOARD OF SUPERVI SORS
SPECI AL | TEMS BEG N W TH SUPERVI SORI AL DI STRI CT NUMBER 2.
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SUP. YAROCSLAVSKY, CHAI RVAN: MARK, DO YOQU HAVE ANY

PRESENTATI ONS? LET ME I NVI TE THE CONSUL GENERAL OF BELGE UM TO
JON ME HERE. |'M VERY PLEASED TO | NTRODUCE THE HONORABLE RUDY
VEERSTRAETEN THE NEW CONSUL GENERAL OF BELG UM I N LOS ANGELES.
HE HAS BEEN A CAREER DI PLOVAT FOR 25 YEARS. HE' S BEEN THE
AMBASSADOR TO THAI LAND AND BEFORE THAT WAS AMBASSADCOR AT LARGE
FOR M GRATI ON | N BRUSSELS. HE HAS ALSO BEEN COUNSELOR AND
CONSUL AT THE BELA UM EMBASSY | N WASHI NGTON, D.C. AND SERVED
IN SENIOR POSI TIONS WTH THE M NI STRY OF FOREI GN AFFAIRS I N
BRUSSELS. SOVE OF HI S CAREER ACHI EVEMENTS | NCLUDE EUROPEAN AND
GLOBAL | MM GRATI ON POLI CY FORMATI ON, | NVOLVEMENT | N

NEGOTI ATI NG A TREATY BETWEEN THE UNI TED STATES AND THE
EUROPEAN UNI ON ON JUDI CI AL COOPERATI ON FOLLOW NG 9/ 11 AND
DECENTRALI ZI NG DAY- TO- DAY OPERATI ONS AND | MPROVI NG FI NANCI AL
MANAGEMENT | N CONSULAR AFFAI RS. AS CONSUL GENERAL OF BELG UM
IN LOS ANCELES HI S JURI SDI CTI ON | NCLUDES ALL THE STATES WEST
OF TEXAS | NCLUDI NG ALASKA AND HAWAI |, AMERI CAN SAMOA, GUAM

M CRONESI A, THE MARI ANA | SLANDS AND PULAU. YOU SHOULD SPEND A
LOT OF TIME I N THOSE AREAS, | UNDERSTAND THEY HAVE BEEN
UNDERSERVED BY YOUR CONSULATE SO YOU SHOULD GO TO THE SOUTH
PACI FI C AND SEE WHAT' S GO NG ON. ON BEHALF OF THE BOARD CF
SUPERVI SORS, CONSUL GENERAL, AND THE MORE THAN 10 M LLI ON

RESI DENTS OF THE COUNTY OF LOS ANGELES, | WANT TO EXTEND TO
YOU A WARM VELCOVE TO OUR REG ON AND | WANT TO PRESENT YQU
WTH TH'S PLAQUE AS A TOKEN OF OUR WELCOVE AND ALSO THI' S
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1 RENDERI NG OF THE M SSI ON SAN GABRI EL WHI CH WAS THE FI RST
2 MSSION I N THE COUNTY OF LOS ANGELES. AND WE' RE HONORED TO
3 HAVE YOU HERE. AND WOULD LI KE TO I NVI TE YOU TO SAY A FEW
4 WORDS. [ APPLAUSE. ]

6 CONSUL GENERAL VEESTRAETEN: THANK YOU VERY MUCH, MR. CHAI RVMAN

7 OF THE BOARD OF SUPERVI SORS AND MEMBERS OF THE BOARD OF

8 SUPERVI SORS AND EVERYBCDY HERE TODAY, FOR ME AND MY SPOUSE

°o , THI'S IS A NI CE ACHI EVEMENT. WE HAVE BEEN LOOKI NG
10 FORWARD TO COM NG TO LOS ANGELES AND TO THE WEST COAST OF THE
11 UNI TED STATES FOR A VERY LONG TIME. SO WE ARE VERY HAPPY TO BE
12 HERE, IN A PLACE WHICH IS QU TE SIMLAR IN SI ZE OF POPULATI ON
13 TO MY COUNTRY, THE COUNTY OF L.A. HAS THE SAME POPULATI ON AS
14 MY WHOLE COUNTRY. BELG UM | S PROBABLY MORE Cl TY STATES LI KE
15 LOS ANGELES IS IN THI'S NEWWORLD WHERE Cl TY STATES TAKE THEI R
16 ROLE AND L. A. COUNTY TAKES | TS ROLE AS A CI TY STATE. THE S| ZE
17 OF MY COUNTRY |S ONLY THREE TIMES THE COUNTY OF L.A SO THAT' S
18 ALSO QUITE SIMLAR SO WE ARE WORKI NG | N UNDERSTANDABLE- - WE
19 KNOW HOW THE CATEGORI ES WORK. | THI NK THAT MY FI RST M SSI ON
20 HERE IN TH' S PART OF THE EARTH |'S TO BRI NG LARGE S| ZE ECONOM C
21 M SSION, THE BELG AN CROWN, WE HAVE A MONARCHY | N BELG UM THE
22 CROMN PRINCE WLL VISIT LOS ANGELES NEXT YEAR IN JUNE W TH A
LARGE TRADE M SSI ON, PROBABLY BETWEEN 200 AND 300 PEOPLE WHO
WLL COVE, ALL MAJOR BELG AN BUSI NESSES. SO | THI NK THAT THI S
| S REALLY AN | NTERESTI NG CHALLENGE AND A GOOD TOKEN FOR THE
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1 FUTURE COOPERATI ON BETWEEN THE COUNTY OF LOS ANGELES AND MY
2 COUNTRY, THE KINGDOM OF BELG UM SO | HOPE THAT THHS IS A GOOD
3 START AND THAT WE CAN STRENGTHEN FURTHER THE RELATI ONSHI P

4 BETWEEN OUR TWO UNITS. THANK YOU. [ APPLAUSE. ]

6 SUP. YAROSLAVSKY, CHAI RVAN: NEXT I T'S MY PLEASURE TO | NTRODUCE
7 THE HONORABLE BERNARD LEON GRI CE, THE NEW CONSUL GENERAL OF

8 NEW ZEALAND TO LOS ANGELES. CONSUL GENERAL GRI CE CAME TO

9 PUBLIC SERVICE I N 2009 WHEN HE WAS ASKED TO ESTABLI SH THE NEW
10 ZEALAND 2011 OFFICE IN THE M NI STRY OF ECONOM C DEVELCOPMENT.

11 THE NEW OFFI CE WAS RESPONSI BLE FOR DELI VERI NG BUSI NESS,

12 FESTI VAL AND COVMUNI TY ENGAGEMENT PROGRAMS FOR RUGBY WORLD CUP
13 2011 AND WAS HI GHLY SUCCESSFUL. BEFORE THAT, HE ESTABLI SHED A
14  COVPANY THAT ASSI STED CANADI AN, U.S. AND AUSTRALI AN BUSI NESSES
15 TO I NVEST I N THE NEW ZEALAND FORESTRY POVNER AND GAS

16 | NDUSTRI ES. HE ALSO ASSI STED THE MAORI FI SHERI ES COW SSI ON TO
17 CREATE FOOD PROCESSI NG COMPANI ES AND HAS ASSI STED W TH THE

18 CANTERBURY EARTHQUAKE RECOVERY AUTHORI TY TO BU LD A NEW

19 CANTERBURY CENTRAL DEVELOPMENT UNI T. AS CONSUL GENERAL OF NEW
20 ZEALAND I N LOS ANGELES, H'S JURI SDI CTI ON | NCLUDES ALL THE

21 STATES WEST OF TEXAS | NCLUDI NG ALASKA AND HAWAI'| . ON BEHALF CF
22 THE BOARD OF SUPERVI SORS, CONSUL GENERAL, AND THE MORE THAN 10
M LLI ON RESI DENTS WE REPRESENT, | EXTEND A WARM WELCOVE TO
YOU. WVE LOOK FORWARD TO WORKI NG CLOSELY W TH YOU AND ENHANCI NG
THE SPECI AL RELATI ONSHI P WVE ALREADY HAVE W TH NEW ZEALAND. W\E
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1  HOPE YOQU LL HAVE A VERY PRODUCTI VE STAY HERE. AND AS A TOKEN
2 OF OUR VEELCOVE, WE WANT TO PRESENT YOU ALSO WTH THI S PLAQUE.
3 |IT'S A LITTLE HEAVY, BUT YOU CAN HANDLE I'T. THANK YOU VERY

4 MJCH |'D LIKE TO INVITE YOU TO SAY A FEW WORDS. [ APPLAUSE. ]

6 CONSUL GENERAL CRICE: | JUST HAVE A HALF AN HOUR SPEECH HERE.

7 NO | DON T. ON BEHALF OF THE PEOPLE OF NEW ZEALAND, | EXTEND
8 GREETINGS TO YQU, MR CHAI RVAN, AND THE BOARD COF SUPERVI SORS

9 AND THE PEOPLE OF LOS ANGELES. WE ARE LONG STANDI NG CONSTANT
10 FRIENDS OF THE UNI TED STATES OF AMERI CA. MY OAN NAME, BERNARD
11 GRICE WAS NAMED AFTER MY FATHER S FAVORI TE UNCLE WHO DI ED OFF
12 GUADALCANAL ON THE H-M N. Z.S. ACHI LLES SHELLI NG THE ATTACKI NG
13 POSITIONS OF THE U.S. MARI NES. AND SO WE HAVE LONG STANDI NG

14 FAM LY LI NKS BEI NG COVRADES TOGETHER AND DEFENDI NG DEMOCRACY.
15 AND IT I'S SOVETH NG THAT OQUR COUNTRY TAKES VERY SERI OQUSLY. |'M
16 DELI GHTED TO BE HERE I N THE GREAT CI TY OF LOS ANGELES. |'VE

17 GOT A 13- YEAR-OLD BOY AND 10- YEAR-OLD G RL AND THEY ARE I N

18 WHAT WE CALL DI SNEYLAND SO THEY' RE HAVI NG A GREAT Tl ME HERE.

19 M AREA, OF COURSE, |S THE AVERI CAN WEST. BUT LOS ANGELES IS A
20 VERY | MPORTANT, LOS ANGELES COUNTY | S VERY, VERY | MPORTANT TO
21 OUR COUNTRY. IT 1S, OF COURSE, MAKING THE CLAI M WH CH WE

22 TOTALLY SUPPCRT TO BE THE CAPI TAL OF THE ASIA PACIFIC, U. S
PRESI DENT BARACK OBAMA HAS PI VOTED TOMRDS THE ASI A PACI FI C
WH CH IS OF ENOCRMOUS BENEFI T TO OQUR COUNTRY. |'M HERE TO
SUPPCRT U. S. COVPANI ES AND | NVESTORS TO DO MORE | N NEW
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1 ZEALAND, SELL MORE AMERI CAN PRCDUCTS | N NEW ZEALAND AND | ' M
2 HERE TO HELP NEW ZEALAND BUSI NESS TO DO MORE BUSI NESS | N

3 CALI FORNI A AND ALSO TO MAKE SURE WVE LI NK OUR COUNTRI ES

4 CULTURALLY AND BRI NG ALL THOSE TIES TOGETHER | WOULD JUST
5 ALSO LI KE TO MAKE ONE COMVENT THAT TWO OF YOUR SUPERVI SORS
6 REPRESENTI NG TWO M LLI ON PEOPLE EACH WOULD BE ABLE TO DO THE

7 JOB OF REPRESENTI NG ALL NEW ZEALANDERS. WE' RE ABQUT THE Sl ZE

8 OF THE STATE OF CALI FORNIA. AND WE' VE GOT 4.4 M LLI ON PECPLE.

9 BUT WE' RE PART OF THE GROW NG ASI A PACI FI C AND DELI GHTED TO BE
10 LINKED WTH LOS ANGELES. THANK YOU VERY MJCH. [ APPLAUSE. ]

11

12 SUP. YARGCSLAVSKY, CHAIRVMAN: M KE? SUPERVI SOR ANTONOVI CH?

13

14 SUP. ANTONOVI CH. TODAY WE' RE GO NG TO RECOGNI ZE AN | NDI VI DUAL
15 BLAIR S BEEN WTH US 24 YEARS OF SERVICE WTH THE COVMMUNI TY

16 DEVELOPMENT COMM SSI ON. BEFORE COM NG TO THE C. D. C. BACK IN

17 1988, HE WAS THE ASSI STANT ADM NI STRATOR OF HOUSI NG AND

18 COVMUNI TY DEVELOPMENT FOR THE CI TY OF MONTEREY PARK. HI S

19 CAREER AT THE C.D.C. IS A REFLECTION OF H S STRONG ADVOCACY

20 FOR AFFORDABLE HOUSING DURING HS TIME WTH C. D.C., HE

21 OVERSAW THE EXPENDI TURE OF 215 M LLI ON DOLLARS | N FEDERAL HOVE
22  FUNDS RESULTI NG | N A DEVELOPMENT OF OVER 1,800 RENTAL UNI TS.
HE WAS | NSTRUVENTAL | N DEVELOPI NG AND ADM NI STERI NG THE
PROGRAMS TO THE CI TY OF | NDUSTRY' S TAX | NCREMENT FUNDS,

EXPANDI NG THE AFFORDABLE HOUSI NG OPPORTUNI TI ES | N OQUR COUNTY.
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1 OVER 216 M LLION DOLLARS | N FUNDS WERE EXPENDED RESULTI NG | N
2 THE CONSTRUCTI ON OF 6, 600 AFFORDABLE UNI TS, | NCLUDI NG 1, 806
3 FOR RES|I DENTS W TH SPECI AL NEEDS. ADDI TI ONALLY, HE COVBI NED 51
4 MLLION DOLLARS OF VARl OUS FUNDS FOR HOUSI NG THE HOMELESS,

5 RESULTING IN 1,809 HOUSI NG UNITS. H S PROJECTS HAVE WON MANY

6 PRESTI G OUS AWARDS, | NCLUDI NG THE HOVE DOOR KNOCKER AWARDS FOR
7 SUSTAI NABLE HOUSI NG, THE HOME W THI N REACH 2010 MULTI - FAM LY

8 HOUSI NG DEVELOPMENT OF THE YEAR AND THE 2008 AWARD OF

9 EXCELLENCE. HE'S HERE WTH H'S W FE AND THEY HAVE TI ME NOW TO
10 TRAVEL. AND WE WANT TO CONGRATULATE, BLAIR FOR YOUR 28 YEARS
11 OF SERVICE. [APPLAUSE.]

12

13 BLAI R BABCOCK: SUPERVI SOR, MEMBERS OF THE BOARD, THANK YQU

14 VERY MUCH. | APPRECI ATE THE RECOGNI TI ON AND ALSO WANT TO SHARE
15 | T WTH THE ENORMOUSLY TALENTED AND CAPABLE PECPLE THAT |

16 WORKED W TH FOR MANY, MANY YEARS, MANY OF WHOM ARE OF COURSE
17 STILL WTH THE COW SSI ON. THANK YOU ALL. [APPLAUSE. ]

18

19 SUP. ANTONOVI CH: OCTOBER 14-20 |'S NATI ONAL TEEN DRI VER SAFETY
20 WEEK W THI N OUR COUNTY OF LOS ANGELES. I N 2010, ON OCTOBER

21 19TH I N SHERVAN OAKS, A DI STRACTED TEENAGE DRI VER FAI LED TO

22 YIELD TO A YOUNG MAN CROSSI NG WOODVAN AVENUE W TH HI' S HI GH
SCHOOL CROSS COUNTRY TEAM HE WAS 16- YEAR- OLD CONOR LYNCH WHO
WAS KI LLED | NSTANTLY. THE CONOR LYNCH FOUNDATI ON BENEFI TS NEW
AND EXI STI NG PROGRAMS THAT RAI SE AWARENESS AND PROMOTE THE
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1 SAFETY OF PEDESTRI ANS, RUNNERS, CYCLI STS AND YOUNG DRI VERS.
2 ACCORDI NG TO THE CALI FORNI A HI GHWAY PATROL, | N 2010, 119 TEENS
3 FROM ACES 15 TO 19 WERE KI LLED AND ANOTHER 24, 616 WERE | NJURED
4 | N TRAFFI C ACCI DENTS. | N LOS ANGELES COUNTY, 39 TEENS WERE

5 KILLED AND 7,120 WERE | NDJURED | N TRAFFI C CRASHES THAT SAME

6 YEAR TH' S YEAR S AWARENESS CAMPAI GN BEGAN W TH THE SECOND

7 ANNUAL 5-K RUN VWALK | N HONOR OF CONOR WHI CH HELD OVER 1, 500

8 PARTI Cl PANTS. ON SATURDAY, OCTOBER 20TH, TEEN DRI VER SAFETY

9 FAIR WLL TAKE PLACE FROM9 A M TO 1 P.M AT NOTRE DAME HI CGH
10 SCHOOL. THE FREE EVENT W LL FOCUS ON THE THEME " SHARE, NOT

11 SCARE". WE WOULD LI KE TO ENCOURAGE EVERYONE WHO | S LI STENI NG
12 AND WATCHI NG TO ATTEND AND REGQ STER AT AAA. COM SAFETYFORTEENS
13 FOR MORE | NFORVATI ON ON THI S WEEK' S EVENT. TODAY WE HAVE JERI
14 DYE LYNCH, THE MOTHER OF CONOR AND THE FOUNDER OF THE CONOR

15 LYNCH FOUNDATI ON. [ APPLAUSE. ]

16

17 JERI DYE LYNCH: THANK YOU, SO MJCH, SUPERVI SOR ANTONOVI CH AND
18 THE BOARD OF SUPERVI SORS. |'M SO PERSONALLY TOUCHED AND MOVED.
19 OBVIQUSLY OCTOBER 19TH, 2010 IS A DAY |'LL NEVER FORGET WHEN
20 CONOR, WHO WAS 16, WAS HI' T BY AN 18- YEAR-OLD DI STRACTED HI T-

21 AND- RUN DRI VER WHI LE HE WAS TRAI NI NG FOR CRCSS COUNTRY

22 RUNNING | T WAS HARDER TO REMEMBER, BUT VERY SOON THEREAFTER
THAT | REALI ZED THAT I T WAS DURI NG NATI ONAL TEEN SAFE DRI VI NG
WEEK AND THAT JUST RI GHT BEFORE THAT, THE DEPARTMENT OF
TRANSPORTATI ON HAD A DI STRACTED DRI VING SUM T. AND SO THAT
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1 JUST REALLY BOGGLED MY M ND THAT ON TOP OF THE TRAGEDY, THE
2 | RONY OF TWO TEENS BEI NG | NVOLVED DURI NG NATI ONAL TEEN SAFE
3 DRIVING TRAI NI NG WEEK | T OCCURRED DURI NG THAT TIME AND | NEVER
4 KNEW THERE WAS A NATI ONAL TEEN SAFE DRI VI NG WEEK. | DON T

5 TH NK MANY PEOPLE DID. AND | THINK THAT THI'S HONOR AND

6 RECOGNI TION |'S SOVETHI NG THAT | HOPE BRI NGS AWARENESS TO ALL

7 THE STATI STICS THAT YOU SPOKE OF, OBVI OUSLY. WE' RE A REAL

8 FAM LY REPRESENTI NG SOVE OF THOSE STATI STICS. AND WE HOPE THAT
9 TH'S RECOGNI TION WLL DO SOVETHI NG TO HELP RAI SE THAT

10  AWARENESS AND MAKE CONOR S PASSI NG TOTALLY EDUCATE THOUSANDS
1 OF PEOPLE AND MAYBE EVEN SAVE THE LI VES OF THOUSANDS OF

12 PEOPLE. AND | APPRECIATE IT. | WANT TO SAY IF | WAS A LI TTLE
13 Bl T MORE ORGANI ZED, | WOULD HAVE BROUGHT SUPERVI SOR ZEV YOUR
14 MEDAL PARTI Cl PATING I N THE 5-K AND THAT WAS FANTASTIC. YOU DI D
15 REALLY WELL. AND WE WERE SO PRI VI LEGED TO HAVE SO MANY PECPLE.
16 WE HOPE TO HAVE AS MANY PEOPLE, |F NOT MORE, AT THE TEEN SAFE
17 DRI VING FAIR AND SUPERVI SOR ANTONOVI CH, JUST FROM THE BOTTOM
18 OF MY HEART, | AM SO PRI VI LEGED TO STAND HERE AND BE ABLE TO
19 MAKE THESE COWMMENTS AND ACCEPT THAT PROCLANMATI ON. THANK YOU.

20 [ APPLAUSE. |

21

22 SUP. ANTONOVI CH: THI'S | S El GHT- WEEK OLD FEMALE SPANI EL

TERRI ER. SHE' S El GHT WEEKS OLD. HER NAME |'S LI TTLE BI T. AND

LI TTLE BIT 1S LOOKI NG FOR A HOVE. SO WE KNOW WE HAVE THE
MEMBERS OF THE GRAND JURY THAT ARE HERE TODAY. YOU RE WELCOVE
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TO BE ONE OF THE ADOPTI VE PARENTS OR ONE OF THE OTHER I N THE
AUDI ENCE OR WATCHI NG ON TELEVI SI ON.  YOU CAN CALL 562-728-4644
FOR LI TTLE BI'T. LITTLE EI GHT WEEKS OLD. AND FULL OF LI FE.

SUP. YAROCSLAVSKY, CHAI RVAN: | HAVE ONE MORE PRESENTATI ON VH CH
| FAILED TO MAKE EARLI ER. LET ME DO THAT AT THE PRESENT TI ME.
Bl LL FUJI OKA, ARE YOU HERE? |'M JO NED BY CHI EF EXECUTI VE

OFFI CER BI LL FUJI OKA AND THE CALI FORNI A STATE ASSOCI ATI ON OF
COUNTI ES | NTERI M DI RECTOR STEVE KYLE TO PRESENT THE 2012

C.S. AC MRT AMRDS AS PART OF THE ANNUAL C. S. A. C. CHALLENGE
AVWARDS COWVPETI TI ON. THE BOARD OF SUPERVI SORS | S PROUD TO
RECOGNI ZE THE COUNTY RECI PI ENTS OF C. S. A.C.'S ANNUAL STATEW DE
CHALLENGE AVWARDS THAT HONORS | NNOVATI ON | N COUNTY GOVERNVENT.
NEARLY 225 CHALLENGE AWARD ENTRI ES WERE RECEI VED AND AN

| NDEPENDENT PANEL OF JUDGES W TH EXPERTI SE I N COUNTY PROGRAMS
SELECTED THE AWARD RECI PI ENTS. My BOARD COLLEAGUES AND | ARE
EXTREMELY PLEASED THAT FOUR COUNTY PROGRAMS AND PRQIECTS ARE
RECOGNI ZED TODAY AND W LL BE SHOWCASED ON C. S. A . C.' S WEBSI TE.
THESE EFFECTI VE AND CREATI VE PROGRAMS ENHANCE OUR COUNTY | MAGE
AND ALLOW US TO SHARE VALUABLE | NFORMATI ON W TH OTHER COUNTI ES
ACRCSS THE NATION. | WANT TO CONGRATULATE EVERYONE ON THEI R
ACCOWVPL| SHVENTS. NOW W LL THE FOLLOW NG DEPARTMENTS JO N ME UP
HERE AND RECEI VE THEIR 2012 C.S. A . C. MERI T AWARDS? YOU RE
ALREADY HERE, OKAY. VERY GOCD. DEPARTMENT OF PUBLI C WORKS
RECEI VED AN AWARD FOR THE COLLABORATI VE HOVE- GENERATED SHARPS
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WASTE COLLECTI ON PROGRAM ACCEPTI NG THE AWARD FOR THE

DEPARTMENT IS GAI L FARBER, THE DI RECTOR AND NATALI E JI M NEZ,
PROJECT MANAGER. G VE THEM A HAND. [ APPLAUSE.] THE DEPARTMENT
OF PUBLI C WORKS GETS ANOTHER AWARD FOR MY WATER WORKS ACCOUNT
MANAGER. ACCEPTI NG THE AWARD | S GAI L FARBER AND GREG EVANS,
SENIOR Cl VIL ENG NEER, AND JCE SCHWANN PROJECT MANAGERS FOR
TH' 'S WORTHY PRQJIECT AND AVWARD- W NNI NG PRQJIECT. CONGRATULATI ONS
TO YOU. [ APPLAUSE.] THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES
FOR THE DATA M NI NG SCLUTI ON CH LD WELFARE FRAUD, ACCEPTI NG
THE AWARD FOR THE PUBLI C SOCI AL SERVI CES DEPARTMENT | S SHERYL
SPI LLER, DI RECTOR, AND M CHAEL J. SYLVESTER, THE ASSI STANT

DI RECTOR AND PRQJECT MANACER. CONGRATULATI ONS. [ APPLAUSE.] AND
FI NALLY THE DEPARTMENT OF HEALTH SERVI CES FOR THE

PHARMACEUTI CAL COST SAVI NGS | NI TI ATI VE, A SYSTEM W DE PATI ENT
ASSI STANCE PROGRAM ACCEPTI NG THE AWARD FOR HEALTH SERVI CES | S
DOCTOR CHRI STI NA GAI LY. ON BEHALF OF DR M TCH KATZ, QOUR

DI RECTOR. AND AMY GUTI ERREZ CHI EF PHARVACY OFFI CER AND PROQJIECT
MANACER. [ APPLAUSE. ] CONGRATULATI ONS TO ALL THREE DEPARTMENTS
FOR RECEIVING THE C.S.A. C MERI T AWARDS FOR VARI OQUS PRQJIECTS.
AND LET'S G VE THEM ONE FI NAL Bl G HAND. [ APPLAUSE.] BILL DO
YOU WANT TO SAY A WORD? OKAY. SO WE' LL TAKE A GROUP PI CTURE
HERE. [ APPLAUSE.] ALL RIGHT. FIRST ITEM IS PUBLI C COMVENT ON
AGENDA | TEMS FOR WHI CH PECPLE HAVE SI GNED UP ON MULTI PLE

| TEMS. ARNOLD SACHS, |S HE HERE? GENEVI EVE CLAVREUL AND ERI C
PREVEN. MR PREVEN VWHY DON' T YOU COVE UP FI RST SI NCE YOU RE
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CLOSEST. YOU VE ASKED TO BE HEARD ON 1-D, 3, 4, 11,
31, 35, 36-B, AND Cs-1.

ERI C PREVEN. OBVI OQUSLY S-1 WLL BE LATER AFTER THE SHERI FF.
GOCD MORNING | AM ERI C PREVEN AND | AM THE COUNTY RESI DENT
FROM DI STRICT 3. | T APPEARS WE HAVE SOVETHI NG LESS THAN A FULL
HOUSE THI S MORNI NG FOR THE SUPERVI SORS, | KNOW SUPERVI SOR
KNABE IS I N SOUTH KOREA. ARE THE OTHER SUPERVI SORS I N THE
HOUSE? OKAY VERY GOCD, WE' LL CONTINUE. | GUESS WE CAN START
WTH | TEM 1-D AND 3-D WH CH HAVE TO DO WTH THE COVMMUNI TY
DEVELOPMENT. | JUST SPOKE WTH MR ROGUE AND WHO CONFI RVED THE
NEW LOGO W LL BE UP AND RUNNI NG WHEN THEY MOVE | NTO THE NEW
FACILITIES IN A COUPLE MONTHS. THE I TEM 3-D HAS TO DO WTH A
C. V. S. STORE BEI NG GRANTED SPECI AL LEAVE BY THE REGQ ONAL

PLANNI NG COW SSI ON TO HAVE A 3-1/2 FOOT LETTER ON THEI R SI GN
WH CH I S NEARBY A HI STORI C LANDVARK. ' M NOT SURE WHAT OUR
PCLICY I'S. | KNOW THAT THE REG ONAL PLANNI NG COW SSI ON DI D
APPROVE THE LI QUOR STORE | N SUPERVI SOR KNABE' S DI STRI CT LAST
WEEK. | THI NK WE SHOULD HOLD THE LI NE ON THAT, TO BE PERFECTLY
HONEST. | THINK C.V.S. IS PRETTY WELL FOOT PRI NTED HERE | N OUR
MARKET W THOUT A G ANT SIGN I N THE NEI GHBORHOCD OF A HI STORI C
LANDVARK. | TEM 3 IS SUPERVI SOR MOLI NA |'S WAI VI NG 13, 000
DCOLLARS | N PARKI NG FEES FOR THE L. A. COUNTY BAR ASSCOCI ATI ON | N
CONNECTI ON WTH A MOCK TRI AL. AND | WAS WONDERI NG | F THERE HAS
BEEN ANY TRACTI ON ON OUR REQUEST TO CONSI DER HAVI NG A MOCK
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1 BOARD OF SUPERVI SORS MEETI NG SO THAT WE COULD ALSO | NSTRUCT
2 THE YOUNGSTERS AS TO HOW THAT PROCESS WORKS. | TEM NUMBER 4 | S
3 WE ARE FI NALLY AGREEI NG TO REPRESENT C. E. O. FUJI CKA' S

4 PSYCHOLOGY TEAM VWHO HAVE HAD SOVE ALLEGATI ONS BROUGHT AGAI NST
5 THEM AND THAT I S APPROPRI ATE, OBVI QUSLY. ITEM 31 IS AN | TEM

6 FOR THE SHERI FF, REALLY. AND THI S IS SOVETH NG THAT HAS CAUGHT
7 OUR ATTENTI ON. THE SHERI FF REQUESTS FROM THE SERVI CES AND

8 SUPPLY BUDGET ON A REGULAR BASIS. IT'S ACTUALLY PAUL TANAKA

9 WHO MAKES REQUESTS FOR CASH, BASI CALLY. IT'S MONEY THAT GETS
10 USED OBVI QUSLY | N LAW ENFORCEMENT | N SOVE WAY BUT THERE' S

11 VI RTUALLY NO DESCRI PTI ON OF HOW THAT MONEY | S ACTUALLY USED

12 OTHER THAN AS BY BUREAU. SO FOR EXAMPLE, WE KNOW HOM CI DE HAS
13 TAKEN X AMOUNT. BUT | OF COURSE HAVE NO | NTEREST | N GETTI NG

14 I NTO THE M NUTI A HERE BUT | THI NK SOMEONE SHOULD TAKE A CLOSE
15 LOOK ONLY BECAUSE | T IS APPROXI MATELY HALF A M LLI ON DOLLARS
16 ON THE YEAR THAT WE ARE DI SBURSI NG I N THI' S MANNER. AND G VEN
17 WHAT WE HAVE HEARD ABOUT SOME OF THE DIVISIONS I T'S WORTH A

18 CLOSER LOCK. | TEM CS-1, | WAS HOPI NG THAT SUPERVI SOR KNABE WAS
19 HERE. WE' LL HAVE TO CGET I NTO THAT LATER, | GUESS. | TEM 11 WLL
20 BE MY CLOSE, WHI CH WE' RE TRANSFERRI NG A GOLF COURSE. |IT'S

21 CALLED EATON CANYON | N ALTADENA. THERE ARE TWO NI NE HOLES, TO
22 A FIRM CALLED O%J MANAGEMENT. WE HAVEN T HAD MJUCH EXPERI ENCE
W TH THEM BUT THESE ARE | RRI GATI ON GQUYS WHO ARE GO NG TO TAKE
OVER THE OPERATI ON. THEY ARE GETTING I T FOR 25 PERCENT LESS
THAN THE PREVI OUS OPERATOR. |' M CONCERNED BECAUSE | N JANUARY
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1 AND I N MAY VE GAVE AVWAY SEVERAL GOLF COURSES W THOUT AN R F. P.
2 SOWY DD W DO AN R F.P. ON ONE OF THESE DI NKY LI TTLE

3 COURSES BUT NOT ON THE PLUM COURSES FOR AMERI CAN GOLF? |

4 REALLY TH NK THAT WE NEED TO TAKE A CLOSE LOOK AT OUR GOLF

5 OPERATI ONS. AND WHEN SUPERVI SOR KNABE | S BACK, HOPEFULLY WE

6 CAN GET | NTO THAT.

8 SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. MR SACHS?

10 ARNOLD SACHS: THANK YOU. | HELD ITEM 24. IT'S DEALI NG W TH

11 NUl SANCE PROPERTI ES THROUGHOUT THE COUNTY. AND SOVE OF THESE
12 PROPERTI ES ARE LI STED WTH L. A, ADDRESSES. SO | WAS JUST

13 WONDERI NG ARE THESE NUI SANCE PROPERTI ES THAT THE COUNTY RUNS
14 I NTO? ARE ANY OF THEM FORECLOSED? | MEAN, LOS ANGELES HAS A

15 POLI CY NOW WHERE THEY' RE SUPPOSED TO BE CHARG NG 1, 000 DOLLARS
16 A DAY FOR NU SANCE PROPERTI ES THAT ARE NOT KEPT UP. AND

17 THEY' RE SUPPOSED TO CHARGE THE BANKS WHO HAVE FORECLOSED ON

18 THOSE PROPERTIES. SO I'M WONDERI NG | F THE COUNTY AND THE CI TY
19 WORK TOGETHER. THERE' S A JOKE. AND WOULD THE COUNTY NOTI FY THE
20 CTY | F THESE PROPERTI ES WERE | NDEED FORECLOSED? | HELD | TEM
212 25. THIS IS SOVE WORK BY THE DI FFERENT PRQJECTS BY THE

22 DEPARTMENT OF PUBLI C WORKS. AND |' M WONDERI NG WHY ON THESE

| TEMS, ALL SI X OF THEM OR EI GHT OF THEM AREN T USI NG MEASURE
R, PROP A OR PROP C FUNDS. THESE SEEM TO BE ALL | NVOLVI NG
TRANSI T. REPAI RS TO GUARDRAI LS, STREET PAVI NG AND THE LI KE. SO
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1 1" M WONDERI NG WHY THE MEASURE R PROP A OR PROP C FUNDS AREN T
2 I NVOLVED HERE. ACCORDI NG TO TH'S STORY IN THE L. A. TIMES, WHEN
3 MEASURE R WAS BEI NG DI SCUSSED | N 2008, THE STORY SAI D THAT I N
4 2007, PROPS A AND PROPS C BOTH COLLECTED ARCUND 700, 000

5 DOLLARS. SO THAT'S A LOT OF MONEY TO HAVE. WHY I SN T THE

6 COUNTY USING I TS SHARE FOR THESE PUBLI C WORK PRQIECTS | NSTEAD
7 OF USING COUNTY FUNDS? | HELD I TEM CS-1. WELL THAT'S A LAND

8 PURCHASE WTH PROP A FUNDS. SO |I' M WONDERING THI S IS THE SAME
9 PROP A FUNDS AS THE HALF CENT SALES TAX THAT THE COUNTY | S

10 COLLECTI NG PROP A FUNDS. AND WHY IS LAND BEI NG PURCHASED W TH
11  PROP A FUNDS AND HOW THAT DI VI SI ON | S WORKED OUT BECAUSE METRO
12 JUST DID AN AUDIT OF PROP A AND PROP C FUNDS AND THEY WOULDN T
13 I NCLUDE THI S LAND PURCHASE. AND BY THE WAY, ARE TAXES PAI D ON
14 TH'S LAND PURCHASE? |S THI S REG STERED W TH THE COUNTY

15 REGQ STRAR S OFFI CE? | S THERE A PROPERTY ASSESSMENT ON THI S

16 PROPERTY? ONLY REASON | ASK, | KNOW OF A PROPERTY THAT'S OMNED
17 BY THE L. A. TO PASADENA BLUE LI NE CONSTRUCTI ON AUTHCORI TY. AND
18 | M WONDERI NG WHO PAYS THE ASSESSMENT ON THAT. AND THEN 36-B
19 |S A SOLE- SOURCE LEGAL AGREEMENT FOR Cl VI C CENTER PROPERTY.

20 WELL, THE GRAND AVENUE PRQJECT IS LI KE SI X, SEVEN YEARS CLD.

21 WHAT Cl VI C CENTER PROPERTY ARE WE TALKI NG ABOUT? THEY JUST GOT
22 OFF PAYI NG 50 M LLI ON DOLLARS TO CONTROL ACCESS TO ALL THE
PROPERTY DOMTOM AROUND THE CI VI C CENTER TO PARK. THAT'S A 50
M LLI ON DOLLAR PAYOFF. WORKS OUT REALLY WELL FOR THEM
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SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU. DR CLAVREUL?

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS,

DR GENEVI EVE CLAVREUL. ON | TEM NUMBER 4, | T WAS NOT VERY
SPECI FI C VHY VWE WERE PAYI NG FOR THOSE PSYCHOLOG STS TO DEFEND
THEM BECAUSE | T WAS REALLY NOT ENOUGH | NFORVATI ON TO KNOW WHAT
WE WERE DEFENDI NG AGAINST. IF THIS IS THE CASE | REMEMBER
WHERE THEY HAD A COURT ORDER TO FORCE A PATI ENT TO TAKE

MVEDI CATI ON BUT DI D NOT' GET A COURT ORDER TO FORCE FEED THAT
PATIENT, | TH NK IT'S A SEVERE MALPRACTI CE | SSUE AND SHOULD BE
DONE ON AN | NDI VI DUAL BASI S AND NOT FOR US PAYI NG FOR THE
TRAG C M STAKE. ON | TEM NUMBER 14, HAVI NG TO DO W TH THE

REPAI R AT HARBOR U.C. L. A, AGAIN, WE ARE HAVI NG TO PAY AN

| NCREASE ON COSTS BECAUSE |'T WAS MULTI PLE CHANCE FOR THE
CONTRACT. I T'S THE SAME ABQUT | TEM 15. WE ARE AGAI N OVER

M LLI ONS OF DOLLARS OF COSTS BECAUSE OF CHANGE AT THE LAST

M NUTE, VH CH YOU KNOW | TH NK WE NEED SOMEBODY BETTER TO WORK
ON CONTRACTS SO YOU DON' T HAVE SO MUCH PENALTY TO PAY. ON | TEM
16, | DON' T KNOW WHY WE NEED SO MANY CONSULTANTS AS ONE

M LLI ON A POP PER SUPERVI SOR DI STRICT. AND ON ITEM 35 | S
REALLY, REALLY SOVETHI NG WHI CH IS TOTALLY ABERRANT. SI NCE MR
FUJI OKA HAVE TAKEN H' S POSI TI ON, WE HAVE | NCREASED OUR COSTS
OF RUNNI NG THI S COUNTY BY MANY, MANY M LLIONS. AND I NI TI ALLY
WHEN HE FI RST CAME ON, WE JUST HAD AIDS TO ALL H' S FI VE

DI STRI CTS PLUS THEI R SUPPCRTI NG STAFF. NOW WE ARE HAVI NG A
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1 REQUEST FOR TWO M LLI ON DOLLARS TO CREATE SI X NEW NO FI VE NEW
2 POSITIONS FOR EACH SUPERVI SORI AL DI STRI CT AND THE TOTAL

3 SUPPCRT STAFF FOR THAT | NDI VI DUAL. MAYBE SI NCE WE ARE PUTTI NG
4 SO MJUCH MONEY TO SO MANY DI FFERENT OFFI CES, MAYBE I T IS Tl ME

5 THAT WE NEED TO PUT THE OLD STORY OF | NCREASI NG THI S BOARD

6 FROM FI VE MEMBERS TO NI NE SO MAYBE WE HAVE A BETTER CONTRCL OF
7 VWHAT'S GO NG ON. AND THE OLD STORY WE HEARD | N THE PAST "WE

8 CANNOT AFFORD THAT BECAUSE WE W LL HAVE TO H RE MORE PECPLE",

9 ALL WE HAVE TO KNOW IS REALLY CHANGE THE NAME OF THE FREAKI NG
10 DOORS BECAUSE WE ARE ALREADY PAYI NG FOR THOSE EXTRA

11 | NDI VI DUALS. SO THAT' S VERY CONCERNI NG TO ME. ALSO, | HAVE AN
12 ARTI CLE HERE ON WORKMAN' S COVP, WAS PUBLI SHED | N " WORKI NG

13 NURSE" MAGAZI NE THAT | WROTE. MAYBE I T WLL PREVENT YOU TO

14 HAVE SOVE PROBLEM W TH YOUR WORKMAN' S COWP. | T'S ON PAGE 10 COF
15 TH' S MAGAZI NE. THANK YOQOU.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU, DR CLAVREUL. CHRI S

18 SANCHEZ? M SS SANCHEZ HERE? YOU ASKED TO BE HEARD ON | TEM 23.
19 GOOD MORNI NG

20

21 CHRI STI NA SANCHEZ: MAY | SHOW YOU SOMVE Pl CTURES | N SUPPORT OF
2 TH' S | TEM?

SUP. YAROSLAVSKY, CHAI RVAN: YES.
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CHRI STI NA SANCHEZ: MY NAME IS CHRI STI NA SANCHEZ, |'M FROM
HACI ENDA HEI GHTS. |'VE BEEN BEFORE YQOU, SUPERVI SORS, MANY
TIMES. AND TODAY | AM REPRESENTI NG ST. JOHN VI ANNEY CHURCH I N
HACI ENDA HEI GHTS. MONSI GNOR TIM NI CHOLS OF ST. JOHN VI ANNEY
CHURCH REQUESTED THAT | DO A SURVEY OF CARS ENTERI NG OUR
CHURCH PARKI NG LOT FROM TURNBULL CANYON ROAD. | SUGGESTED THAT
THE SURVEY BEA N ON THE FI RST DAY OF SCHOOL WHEN TRAFFI C

HABI TS WOULD BE FORMED FOR THE YEAR. | BEGAN ON VEDNESDAY,
AUGUST 8TH THROUGH FRI DAY AUGUST 17TH FROM 6:30 A M TO 8 A M
IN THE MORNI NG AND 2: 45 TO 3:30 P.M EACH DAY IN THE
AFTERNOCON. | SPENT A TOTAL OF 20 HOURS OBSERVI NG STUDENT-
PARENTS TRAFFI C HABI TS AND HOW THEY NAVI GATED TURNBULL CANYON
ROAD. | WAS SURPRI SED, BEMUSED AND APPALLED BY THE ACTI ONS OF
THE STUDENTS, PARENTS, COMMUNI TY DRI VERS AND PEDESTRI ANS AT
LARCE. | W TNESSED MANY | LLEGAL CROSSI NGS OF TURNBULL CANYON
ROAD NOT ONLY BY STUDENTS BUT PARENTS W TH STROLLERS AND
PRESCHOOLERS | N HAND CROSSI NG THE STREET W TH AN ONCOM NG
TRAFFI C I N BOTH DI RECTI ONS. AS | WAS TAKI NG THE SURVEY, |

REALI ZED THAT | ALSO NEEDED TO OBSERVE THE PEDESTRI AN

CRCSSI NGS AND TO COUNT THEM SO EVERY DAY AS | WAS COUNTI NG
CARS COM NG I N TO THE CHURCH PARKI NG LOT, | WAS ALSO COUNTI NG
PEDESTRI ANS CROSSI NG THE STREET | N DANGCEROUS WAYS. AND THOSE
El GAT DAYS, | COUNTED OVER 339 STUDENTS, PARENTS, DI FFERENT
PEOPLE FROM THE COVMUNI TY, PEOPLE WALKI NG IN THE MORNI NG W TH
THEI R PETS AND PEOPLE CROSSI NG THE STREET ON BI CYCLES W TH
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1 ONCOM NG TRAFFIC I N BOTH WAYS. SO | AM JUST HERE TO ASK THAT
2 TH'S VARI ANCE OR WHATEVER, |'M NOT SURE WHAT YOU WANT TO CALL
3 IT, THAT IT BE APPROVED. AND | THI NK BY THE PI CTURES, | T SHOAS
4 VERY DANGERQUS SI TUATI ONS ON THAT ROAD. THANK YQU.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. SO YOU RE I N SUPPORT OF
7 | TEM 24.

9 CHRI STI NA SANCHEZ: ABSOLUTELY. YES.
10
11  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. ALL RI GHT.
12
13 CLERK SACH HAMAI: THERE' S ACTUALLY A NUMBER OF | TEMS.
14
15 SUP. YAROSLAVSKY, CHAIRMAN. VWHY DON' T YOU RUN US THROUGH I T,
16  SACH .
17
18 CLERK SACH HAMAI: OKAY. THE | TEMS THAT ARE BEFORE YOU | TEM
19 NUMBER 1-D, 3, 4, 11, 16, 22, 23, 24, 25, 29, 30, 31, 35 AND
20 36-B.
21
22 SUP. YARCSLAVSKY, CHAI RMAN: ALL RI GHT. MOVED BUY ANTONOVI CH.
SECONDED BY RI DLEY- THOVAS. W THOUT OBJECTI ON, UNANI MOUS VOTE.
| TEM 347 PUBLI C HEARI NG | TEM?
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1 CLERK SACH HAMAI: | TEM NUMBER 34, A COUPLE THI NGS ON THI S.
2 ALL THOSE WHO PLAN TO TESTI FY BEFORE THE BQOARD, PLEASE STAND
3 TO RAISE YOUR RI GHT HAND TO BE SWORN | N.

5 SPEAKER (OFF M Q)

7 >>CLERK SACH HAMAI: NO ON | TEM 34.

9 SUP. YAROCSLAVSKY, CHAI RVAN: | TEM 34 NOT 24. THANK YOU. IS

10 THERE ANYBODY HERE WHO WANTED TO BE HEARD ON | TEM 34?7 ALL

11 RIGHT. YOU RE GO NG TO HAVE TO BE SWORN I N, MR SACHS, ON THI S
12 | TEM BECAUSE I T'S A LAND USE | TEM ALL RIGHT. ALL RI GHT. ALL
13 RIGHT. THEN MR SACHS WLL NOT BE HEARD ON TH S | TEM WE HAVE
14 THE | TEM BEFORE US.

15

16 CLERK SACH HAMAI: IF | COULD READ THE SHORT TI TLE | N BEFORE
17 YOUBRINGIT UP. ON THS ITEMIT S A DE NOVO HEARI NG ON

18 PROJECT NUMBER R2005- 03503 VARI ANCE AND ENVI RONMENTAL

19 ASSESSMENT CASE TO AUTHORI ZE SI GNAGE AT THE NEW CVS PHARMACY
20 RETAIL DRUGSTORE LOCATED W THI N THE NATI ONALLY AND STATE

21  REGQ STERED HI STORI C GOLDEN GATE THEATER BUI LDI NG THE

22 APPLI CANT HAS FI LED AN APPEAL OF THE REG ONAL PLANNI NG

COMWM SSI ON'S CONDI TI ONS RESTRI CTI NG THE HEI GHT OF THE SI GN
LETTERS. ON THHS ITEM THERE | S A DEPARTMENT STATEMENT AND NO
CORRESPONDENCE WAS RECEI VED.
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2 SUP. YAROCSLAVSKY, CHAI RVAN: COKAY. |'M GO NG TO RECOGNI ZE
3 SUPERVI SOR RI DLEY- THOVAS WHO HAS A MOTI ON TO READ I N FOR
4  SUPERVI SOR MOLI NA. YES, |S THERE A DEPARTMENT STATEMENT?
5 PLEASE PROCEED.

7 MOREL : GOOD MORNI NG, SUPERVI SORS. MY NAME | S MOREL

9 DEPARTMENT OF REG ONAL PLANNI NG THE APPEAL BEFORE YQU | S

10 REGARDI NG A VARI ANCE REQUEST FOR SI GNAGE WHI CH EXCEEDS THE

11 MAXI MUM SI GN AREA, QUANTI TY AND LETTER HEI GHT PERM TTED I N THE
12 ZONI NG CODE AT A RETAI L DRUGSTORE LOCATED WTHI N THE HI STORI C
13 GOLDEN GATE THEATER BUI LDI NG AT 909 SOQUTH ATLANTI C BOULEVARD
14 | N EAST LOS ANGELES. ON AUGUST 22, 2012, THE REG ONAL PLANNI NG
15 COW SSI ON REDUCED THE APPLI CANT' S PROPOSED HEI GHT OF 60

16 | NCHES TO 42 | NCHES FOR THREE SI GNS ON THE SOUTH, EAST AND

17 VEEST BUI LDI NG FACADES AND APPROVED THE MODI FI ED VERSI ON OF THE
18 APPLI CANT' S PROPCSED PRQJECT. THE APPLI CANT HAS APPEALED

19 CONDI TI ON OF APPROVAL NUMBER 19 WHICH LIM TS THE SI GN LETTER
20 HEIGHT TO A MAXI MUM OF 42 | NCHES. THE APPLI CANT | S REQUESTI NG
21 THAT THE LETTER HElI GHT BE | NCREASED TO 48 | NCHES FOR TWO S| GNS
22 ON THE SOUTH AND EAST BUI LDI NG FACADES. THAT CONCLUDES WY
PRESENTATI ON. | ' M HAPPY TO ANSVER ANY QUESTI ONS YOU MAY HAVE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. MR RIDLEY-THOVAS IS
2 RECOCGN ZED.

4 SUP. RIDLEY-THOVAS: THANK YOU, MR CHAI RVAN. ON BEHALF COF

5 SUPERVI SOR MOLINA, WE SUBM T THI'S MOTI ON. AND WE W LL ASK THAT
6 THE BOARD CLOSE THE PUBLI C HEARI NG AND HAVI NG CONSI DERED THE

7 ADDENDUM ALONG WTH THE FINAL E.I. R FOR THE PRQIECT PURSUANT
8 TO THE PROVI SI ONS OF THE CALI FORNI A ENVI RONMVENTAL QUALI TY ACT,
9 THEN SECONDLY TO | NDI CATE THE BOARD S | NTENT TO GRANT THE

10 APPLI CANT' S APPEAL AND APPROVE THE VARI ANCE TO ALLOW THE

11 I NCREASE IN THE SI ZE OF THE TWO WALL SI GNS ON THE EAST AND

12 SOUTH SI DES OF THE BUI LDI NG FROM 42 | NCHES TO 48 | NCHES AND

13 FINALLY TO DI RECT COUNTY COUNSEL TO PREPARE THE FI NAL FI NDI NGS
14  AND CONDI TI ONS OF APPROVAL FOR THI'S PRQJECT TO BRI NG BACK TO A
15 FUTURE MEETI NG OF THE BOARD OF SUPERVI SORS FOR CONSI DERATI ON
16 AND DI SPCSI TI ON.  THAT WOULD BE THE MOTI ON, MR CHAI R

17

18  SUP. YAROSLAVSKY, CHAIRVMAN: |'LL SECOND IT.

19

20 SUP. RI DLEY- THOVAS: THANK YOQU.

21

22 SUP. YARCSLAVSKY, CHAIRVAN: IS THERE ANY DI SCUSSI ON? AND JUST
FOR THE RECORD, THE | NDI VI DUAL THAT SI GNED UP ON PUBLI C
COMVENT REFUSED TO TAKE THE OATH AND THEREFORE WAS NOT

PERM TTED TO ADDRESS THE BOARD. AND | ASSUME | F THERE' S AN
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1 | SSUE WTH THAT, THAT THE COUNTY COUNSEL WOULD DI RECT US, BUT
2 | DON' T BELIEVE THERE' S AN | SSUE ON THAT. SO W TH THAT MOTI ON
3 AND SECOND, W THOUT OBJECTI ON, UNANI MOUS VOTE. ALL RIGHT. WE
4 HAVE SUPERVI SOR RI DLEY- THOVAS ADJOURNI NG MOTI ONS?

6 SUP. RIDLEY-THOVAS: YES, THANK YOU. THANK YOU VERY MJCH, MR

7 CHAIRVAN. PERM T ME TO ADJOURN I N MEMORY OF THE FOLLOW NG

8 | NDI VI DUALS: MAGGE E LEE TAYLOR, BORN AUGUST 14, 1913 I N ARP,

9 TEXAS. PASSED AVWAY ON OCTOBER 11 AT THE AGE OF 99. SHE

10 GRADUATED FROM THE BOOKER T. WASHI NGTON HI GH SCHOCL | N DALLAS,
11 TEXAS I'N 1929 AND RELOCATED TO LOS ANGELES I N 1946. SHE WORKED
12 AT THE BANK OF AMERI CA AND WAS A MEMBER OF BOTH GREATER ST.

13 MARK M SSI ONARY BAPTI ST CHURCH AND HOPE COVMUNI TY CHURCH. SHE
14 WAS A MEMBER OF THE EASTERN STAR AND WAS AN ACTI VE VOLUNTEER
15 AT THE WATTS SENI OR CENTER. SHE W LL BE REMEMBERED FOR HER

16 FAMOUS PEACH COBBLER AND G NGER BREAD. SHE |I'S SURVI VED BY SI X
17 CHI LDREN, 16 GRANDCHI LDREN, 22 CGREAT GRANDCHI LDREN, 13 GREAT
18  GREAT GRANDCHI LDREN AND 2 GREAT GREAT GREAT GRANDCHI LDREN AND
19 A HOST OF EXTENDED FAM LY MEMBERS AND FRI ENDS WHO W LL | NDEED
20 MSS HER. MAGGE E LEE TAYLOR, MR CHAI RVAN. MARY L. ROBERTS,

21 BORN SEPTEMBER 1, 1930 I N SHREVEPORT, LOU SI ANA AND PASSED ON
22 OCTOBER THE 14TH AT THE ACE OF 82. SHE MOVED TO LOS ANGELES I N
1944 AND GRADUATED FROM THOVAS JEFFERSON H GH SCHOOL. SHE
BECAME A LEGAL SECRETARY AND WORKED FOR CURTIS C. TAYLOR

ESQUI RE AND LATER WORKED AS A CLERK TYPI ST FOR THE LOS ANGELES
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1 COUNTY REG STRAR OF VOTERS. SHE MARRI ED JOHNNY ROBERTS SR VWHO
2 PRECEDED HER | N DEATH. Ms. ROBERTS ENJOYED COOKI NG AND

3 ENTERTAI NI NG GUESTS AS WELL AS PLAYI NG CARDS. SHE WAS A

4 VORACI QUS READER. SHE |'S SURVI VED BY HER SON JOHNNY ROBERTS,

5 JR AND HER EXTENDED FAM LY AND FRI ENDS WHO W LL | NDEED M SS
6 HER AND FI NALLY EUSEBI O FAVELLA, BORN APRI L 13, 1923 IN SAN
7 ANTONI O, TEXAS AND PASSED AWAY ON OCTOBER 9 AT THE AGE OF 89.
8 RESIDENT OF PICO RIVERA. HE IS SURVI VED BY H S SON, DR

9 REYNALDO MACI AS, PROFESSOR AT UNI VERSI TY OF CALI FORNI A LOS

10 ANGELES AS WELL AS MANY OTHER RELATI VES AND FRI ENDS WHO W LL
11 MSS H M VERY, VERY DEARLY. THAT CONCLUDES My ADJOURNI NG

12 MOTI ONS, MR CHAI RVAN.

13

14 SUP. YARCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, UNANI MOUS VOTE.
15 | HAVE A COUPLE OF ADJOURNI NG MOTI ONS. FIRST 1'D LI KE TO ASK
16 THAT WE ADJOURN I N MEMORY OF M RELLA VENTRI SS A LONG Tl ME

17 RESI DENT OF OUR DI STRI CT AND H GHLY REGARDED MEMBER OF THE

18 | TALI AN- AMERI CAN COVMUNI TY AND H GHLY REGARDED BY THE | TALI AN
19 CONSULATE, WHO PASSED AVWAY RECENTLY. SHE WAS BORN | N FLORENCE,
20 | TALY WHERE SHE MET AND MARRI ED A YOUNG AMERI CAN SOLDI ER, ROY
21 VENTRI SS WHO SHE FOLLOWED BACK TO CALI FORNI A. SHE EMBRACED

22 W TH DEDI CATI ON HER NEW COUNTRY BUT ALSO TOOK I T UPON HERSELF
TO ENDEAVOR TO COUNTER STEREOTYPE OUTMODED CONCEPTI ONS OF HER
COUNTRY OF ORIG N. FOR HER EFFORTS SHE WAS KNI GHTED BY THE
REPUBLI C OF | TALY I N 1987. SHARI NG HER HUSBAND S LOVE OF THE
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ARTS AND KEEN | NTEREST I N FOSTERING | T FOR OTHERS, WAS
TI RELESSLY ENGAGED IN THE | TALI AN HERI TAGE FOUNDATI ON

ESTABLI SHED BY HER HUSBAND. SHE WAS ALSO AN ACTI VE SUPPORTER
OF THE LOS ANCELES PH LHARMONI C | NTERNATI ONAL COW TTEE

ASSCCI ATI ON. SHE IS SURVI VED BY HER SON, JASON AND HER
DAUGHTERS REG NA AND MONA LEA AND SEVERAL GRANDCHI LDREN. ALSO
ASK THAT WE ADJOURN | N MEMORY OF FRANK ZACHMAN, FATHER-I| N-LAW
OF COLI SEUM COW SSI ON EMPLOYEE JCE FURIN. FRANK WAS A
WONDERFUL MAN AND LOVED H'S FAM LY, H' S COUNTRY AND H S WORK
AT J.T.'S BEACH CLUB. HE LOVED THE LOS ANGELES RAMS. HE IS A
PRODUCT OF BOYS TOMWN I N THE LATE 1940S AND THEN AS A DECORATED
UNI TED STATES MARI NE FOR THREE TOURS OF DUTY I N VI ETNAM HE

| NHERENTLY FOUND THE POSI TI VE SI DE OF EVERYONE HE ENCOUNTERED.
WE' D LI KE TO ADJOURN I N H'S MEMORY. HE IS SURVI VED BY H' S SON-
I N-LAW JOE AND MANY OTHER FAM LY MEMBERS. W THOUT OBJECTI ON,
UNANI MOUS VOTE. M KE, ADJOURNI NG MOTI ONS?

SUP. ANTONOVI CH: FI RST WE WANT TO ADJOURN I N MEMCORY OF ADOLFO

FI GUEROA HE WAS THE 42- YEAR- OLD CONSTRUCTI ON WORKER WHO WAS

KI LLED LAST WEEK ON THE 405 FREEVWAY W DENI NG PRQJECT. HE WAS A
LONGTI ME RESI DENT AND ENJOYED THE RURAL LI FESTYLE. LEAVES H S

WFE OF 21 YEARS MARI A AND THEI R DAUGHTERS JUDY AND DAI SY AND

H' S SON ALDOLFO JUNI OR. GREGORY FOUNTAI NE, DEPUTY WTH THE LOS
ANGELES COUNTY SHERI FF'' S DEPARTMENT AND HE |'S SURVI VED BY HI S

CH LDREN AND H S W FE CHERYL. SISTER PATRI Cl A GAGE, PASSED
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AVAY ON OCTOBER 4TH OF THE SI STERS OF ST. JOSEPH OF CARONDELET
SINCE 1954. AGAIN, THE ORDER THAT MY AUNT'S A MEMBER OF. AND
SHE IS SURVI VED BY HER SI STER. SHE WAS AN ELEMENTARY AND HI GH
SCHOCL TEACHER FOR 15 YEARS. CHARLES G BBONS, RETI RED DEPUTY
SHERI FF, LOS ANCELES COUNTY DEPARTMENT--HE WAS | N PROBATI O\

H' S LAST ASSI GNMENT WAS W TH THE COMMERCI AL CRI MES BUREAU.
SHARON BLACKSTROM HODGE WAS A LONGTI ME COUNTY EMPLOYEE. SHE
WAS THE AUNT OF MY SECRETARY, TAMARA BACKSTROM HUNTER. SHE
PASSED AVAY ON OCTOBER 12TH AT THE ACGE OF 67. SHE WAS SURVI VED
BY HER SI BLI NGS AND LARCE EXTENDED FAM LY. MARVIN J. MAEVERS.
LONGTI ME RESI DENT OF QUARTZ HI LL. WAS A HE WAS A LONGTI ME
ClVIL ENG NEER AT CALTRANS DURI NG THE CONSTRUCTI ON OF THE
ANTELCOPE VALLEY FREEWAY. PATRICI A "PAT" SIM. SHE SERVED 12
YEARS ON THE EAST SI DE SCHOOL BQOARD I N THE ANTELOPE VALLEY.
SHE PASSED AWAY AT THE ACE OF 94. MARY ELI ZABETH THOVAS, SHE
ALSO PASSED AVWAY AT THE AGE OF 59 FROM LANCASTER AND SHE WAS

| N\VOLVED W TH THE TEACHI NG OF DI SABLED CHI LDREN. ROBERT MON
FONG GEE PASSED AVWAY AT THE AGE OF 89. SERVED IN THE UNI TED
STATES ARMY Al R FORCE DURI NG WORLD WAR |I. WORKED WTH H' S
FAM LY BUSI NESS AT SAM WARD COMPANY AND WAS ONE OF THE

FOUNDI NG DEVELOPERS OF THE MANDARI N PLAZA | N THE LOS ANGELES
CH NATOMWN AND COFOUNDER COCHAI RMAN OF THE FI RST PUBLI C SAVI NGS
BANK. ROBERT WOO, LONGTI ME ENG NEER W TH THE DEPARTMENT OF
WATER AND POVNER FOR 35 YEARS AND A WORLD WAR | | VETERAN.
RAPHAEL " RAY" POE PASSED AVWAY AT THE AGE OF 85, LONGTI ME
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RESI DENT AND COMMUNI TY LEADER | N THE ANTELOPE VALLEY. THOSE
ARE MY ADJOURNMENTS. AND THEN | HAVE SUPERVI SOR DON KNABE' S
ADJOURNMENTS. PAMELA ELLEN M LLER OF LONG BEACH PASSED AVAY AT
THE AGE OF 67. SHE WAS A GRADUATE OF LAKEWOOD HI GH SCHOCOL AND
CALI FORNI A STATE UNI VERSI TY OF LONG BEACH. SHE WAS A LEGAL
SECRETARY AND LAW OFFI CE MANAGER W TH THE JOHN TRACEY CLI NI C
AND CAMEO. SHE WAS CO- CHAI R ELECTED FOR 2013. JOHN COBGS, WHO
WAS WTH THE LOS ANGELES COUNTY FI RE DEPARTMENT SI NCE 1981.
THE LAST THREE YEARS HE WAS W TH FI RE STATI ON 193 AS A

FI REFI GHTER PARAMEDI C I N THE LA HABRA FI RE STATI ON. PRI OR TO
THAT, 22 YEARS WTH PI CO RI VERA FI RE STATI ON 40. VI GAI N

MACARI AN OF GLENDALE, SERCGEANT THOVAS MACPHERSON, 26 YEARS OF
AGE OF LONG BEACH. HE WAS KI LLED BY SVALL ARM FI RE | N

OPERATI ON ENDURI NG FREEDOM | N AFGHANI STAN. HE WAS A TEAM
LEADER, ASSI GNED TO COVPANY D, SECOND BATTALI ON, 75TH RANGER
REG MENT AT JO NT BASE LEW S- MCCHORD, WASHI NGTON. THIS WAS HI S
FOURTH DEPLOYMENT | N AFGHANI STAN. HE PREVI OQUSLY SERVED ONE
DEPLOYMENT I N | RAQ HE RECEI VED THE BRONZE STAR FOR HI' S

SERVI CE AND A PURPLE HEART. THERE ARE NONE SO BRAVE AS THOSE
WHO ARE W LLI NG TO SERVE THEI R COUNTRY W THOUT KNOW NG WHAT
THE QUTCOVE M GHT BE. I T'S DI FFI CULT TO | MAG NE THE STRENGTH
THAT OUR FALLEN M LI TARY HAVE HAD WHEN THEY WALK | NTO A BATTLE
NOT KNOWNG | F THEY WLL EVER RETURN. OUR SI NCERE GRATI TUDE
GOES AUT TOH S FAM LY AND FRIENDS. H'S MEMORI ES WLL LIVE ON
FOREVER. SURVI VED BY H'S WFE AND SON AND HI S PARENTS. JOHN
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1 GREENWOOD, PRESI DENT OF CORO SOUTHERN CALI FORNI A PASSED AVAY
2 SUDDENLY OCTOBER 10TH. ALSO SERVED AS A MEMBER OF THE LGS

3 ANGELES BOARD OF EDUCATI ON. SUCCESSFUL REAL ESTATE BUSI NESS.
4 HE LATER RETURNED TO H' S ENDURI NG PASSI ON, THE MAKI NG OF OUR
5 CIVIC LIFE BETTER BY STEPPI NG | N TO CREATE A GREATER STRATEG C
6 DIRECTION FOR OQUR L. AL CORO CENTER. H S MOTHER BLANCH SERVED
7 MANY YEARS ON THE GLENDALE BOARD OF EDUCATI ON AND WAS QUI TE

8 | NVOLVED, ONE OF THE LEADERS OF GLENDALE AS VELL. FRANK

9 ZACHMVAN, PASSED AVAY W TH CANCER. HE WAS-

10

11  SUP. YAROSLAVSKY, CHAIRVAN: | DI D THAT ONE.

12

13 SUP. ANTONOVI CH: WONDERFUL MAN. HE LOVED HI'S COUNTRY, H' S

14  WORK. H' S WORK WAS AT J.T.'S BEACH CLUB AND THE LOS ANGELES

15 RAM5. HE WAS PART OF THE BOYS TOWN | N THE LATE 40S AND THE

16 DECORATED UNI TED STATES MARI NE FOR THREE TOURS OF DUTY | N

17 VIETNAM THOSE ARE SUPERVI SOR DON KNABE' S ADJOURNI NG MOTI ONS.
18

19 SUP. YARCOSLAVSKY, CHAIRVAN: ALL RIGHT. W THOUT OBJECTI ON,

20 UNANI MOUS VOTE. ON JOHN GREENWOOD, |'D LIKE TO MAKE | T ALL

21 MEMBERS.

22

SUP. ANTONOVI CH: HE WASN T THAT OLD.
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1 SUP. YARCSLAVSKY, CHAI RVAN: HE WASN' T THAT OLD. | KNEWH M
2 AND OUR OFFI CE KNEWH M WELL. HE WAS EXECUTI VE DI RECTOR OF
3 CORO GOI TO KNOWH M WHEN HE WAS A MEMBER OF THE LOS ANGELES

4 UNI FI ED SCHOOL DI STRI CT DI STRI CT WHERE HE WAS A REASONED

5 PUBLI C SERVANT. HE WAS LESS PQOLI TI CAL THAN HE WAS A THI NKER

6 AND A POLI CY PERSON AND A VERY NI CE HUMAN BEING AND I T'S VERY
7 TRAG C THAT WE LOST H M SUDDENLY LAST WEEK. LOSS TO CORO, A

8 LOSS TO LOS ANGELES AND SOQUTHERN CALI FORNI A, ALL MEMBERS ON

9 JOHN GREENWOOD. W THOUT OBJECTI ON, SO ORDERED. OKAY. WE ARE A

10 FEW M NUTES BEFORE THE SPECI AL ORDER, SO WE W LL TAKE UP

11  PUBLI C COMMENT NOW AND |'M GO NG TO CALL FOUR PECPLE AT A

12 TIME. ARNOLD SACHS, RONE ELLIS, WLLIAM WANG AND ERI C PREVEN.

13 WONG |'M SORRY. WLLIAMWONG THI'S IS THE ACTUAL PUBLIC

14 COVMENT?

15

16 SUP. YAROSLAVSKY, CHAI RVAN: THAT'S CORRECT.

17

18 ERIC PREVEN: WE ARE GO NG QUT OF ORDER TO ACCOVMODATE THE

19 SHERI FF?

20

21 SUP. YARCSLAVSKY, CHAI RMAN: NO. WE ARE GO NG OQUT OF ORDER

22 BECAUSE IT'S NOT' 11 O CLOCK YET, AS YOQU KNOW MR PREVEN.

ERI C PREVEN. THAT'S WHAT | MEANT. |'LL MAKE I T BRI EF.
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SUP. YAROSLAVSKY, CHAI RVAN: START HI' S TI ME.

ERI C PREVEN. MY NAME | S ERI C PREVEN, | AM THE COUNTY RESI DENT
FROM DI STRICT 3. LITTLE THROMN BY TH' S, BUT WE' LL TRY TO JUST
STAY ON TRACK. | GUESS CS-1 LAST WEEK WAS OCTOBER 9. THERE WAS
A CLOSED SESSI ON MEETI NG THAT HAD TO DO W TH SOMVE OPEN SPACE
LAND THAT WAS -- CAME FROM A FUND THAT WAS G VEN TO WHI TTI ER
AND THEN WH TTI ER S GONE AHEAD AND ASSI GNED THAT LAND TO AN

A L COVWANY TO DO SOVE DRI LLING AND | KNOWWE ARE FI GHTI NG
THAT BATTLE A LITTLE BIT IN A LEGAL SETTI NG AND THAT

SUPERVI SOR KNABE VOTED NO ABQUT OUR EFFORT TO FI LE A CROSS
COWPLAI NT. 1I'M FLUMVOXED BY THAT. |' M WONDERI NG | F WVE CAN ASK
H M ABOUT THAT. | GUESS WE CAN T TODAY BECAUSE HE IS I N SOUTH
KOREA, VHICH IS FINE. GLORIA MOLINA | S NOT HERE. DO | HAVE
THAT CORRECT? BECAUSE WE JUST WANT THE RECORD TO REFLECT. |I'M
SURE YOU GQUJYS HAVE CHECKED THERE ARE NO FOUR- VOTE | TEMS TCODAY
BECAUSE THAT WOULD OBVI QUSLY NOT BE POSSI BLE UNLESS WE W LL DO
SOMVE KIND OF A SKYPE VOTE FROM THE VARI QUS CHARACTERS. AND
AGAIN THERE |'S NOTHI NG WRONG W TH-

SUP. ANTONOVI CH: WE' VE NEVER DONE THAT BEFORE.

ERI C PREVEN. SCORRY?

SUP. ANTONOVI CH: WE' VE NEVER DONE THAT BEFORE.
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ERI C PREVEN. NO, NO, WE' VE NEVER DONE, YOU MEAN MADE A

M STAKE, GOOD VELL THAT' S AWKWARD, | MEAN THAT'S AWESOME. |'M
DONE BECAUSE | WAS HOPI NG TO HEAR FROM THE SHERI FF AND WE' LL
DO THAT LATER AND | LOOK FORWARD TO HEARI NG THE PLANS GO NG
FORWARD THERE.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOQU. MR SACHS?

ARNCLD SACHS: YES, THANK YQU, GOOD MORNI NG ARNCLD SACHS. A
BIT OF | NFORVATI ON FOR YOQU. THE NAZI S RAI SED THEI R RI GHT
HANDS, ALSO. SOUTH FACE C TY SPACE H GH PAYQUT. | WAS JUST
WONDERI NG THERE SEEM5 TO BE A LOT OF TH'S DI SCUSSI ON GO NG ON
I N THE NEWSPAPERS ABQUT THE PAYQUTS THAT ARE GO NG TO RETI RED
EMPLOYEES OF ACCRUED BENEFI TS. SO WHAT' S NOT DI SCUSSED I N THE
ARTI CLES | S ARE THE ACCRUED BENEFI TS BASED ON THE LAST YEAR
THEY' RE WORKING OR IS I T FI GURED QUT OVER THE COURSE COF THEI R
EMPLOYMENT? DO THEY GET ALL THEI R VACATI ON PAY BASED ON THEI R
LAST SALARY? OR DO THEY GET THEI R VACATI ON PAY ON AN ACCRUED
BASI S BASED ON THE SALARI ES THEY WOULD HAVE EARNED ON EACH
YEAR? SO LET'S SAY THEY GET TWO WEEKS VACATI ON THE FI RST YEAR
THEY' RE WORKI NG AND THEY' RE MAKI NG 500 DOLLARS A YEAR, DO THEY
GET PAI D 500 DOLLARS A WEEK ON THAT BASI S OR DO THEY GET PAI D
ON THE BASI S OF WHAT THEY' RE PAID IN THEIR 20TH YEAR, WH CH
COULD BE 5,000 DOLLARS A WEEK. I T MAKES A LITTLE BIT OF A
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1 DI FFERENCE AND I T'S NOT' DI SCUSSED. WE KNOW THAT THE COUNTY, IN
2 THE WAY THEY OPERATE, W LL CERTAINLY LOOK I NTO THAT. THIS G RL
3  VWHO WAS SKATEBOARDI NG ON THE 405 STILL HASN T BEEN CHARGED BY
4 THE H GHWAY PATROL. | WONDER VWHY NOT. | T WAS VI DEOCTAPED. THI S
5 GQUJY WHO WAS CHARGED I N CHI CK- FI L- A GRAFFI TI ATTACK WAS CHARCED
6 BY THE PROSECUTI ON AND THAT WAS VI DEOTAPED. THAT' S HOW THEY

7  GOT THE | NFORMATION. SO VWHY ISN'T TH S G RL BEI NG CHARGED?

8 AND, AGAIN, BOTH NEWSPAPERS HAVE SAlI D THE VOTE FOR MEASURE J.

9 AND SO AGAI N HERE' S AN | NDEPENDENT CI TI ES ADVI SORY AND

10 OVERSI GHT COW TTEE FROM METRO APRIL 9, 2012 ON PROPS A AND

11 PROP C AUDIT. THI S STORY FROM 2010, AS | MENTI ONED EARLI ER,

12 2008, MENTI ONED THAT THE PRI OR SALES TAX I N 1980 AND 1990 EACH
13 RAI'SED 686 M LLI ON DOLLARS I N 2007. YET THE MAYOR SAI D W WERE
14 GO NG TO GET A M LLION DOLLARS. BY THE WAY, WHATEVER HAPPENED
15 TO THE MAYOR S 3010 PROGRAM W TH WASHI NGTON? OH THAT' S RI GHT,
16 | T GOI SHOT DOWN AND HE GOT' TO SPEAK IN FRONT OF THE

17 DEMOCRATI C NATI ONAL CONVENTI ON. WHAT' S THE TRACK? WE HAVE A

18 30- YEAR RECORD FOR THI S HALF- CENT SALES TAX WHY DON T WE HAVE
19 A 30- YEAR RECORD TO B ON ANY OTHER HALF CENT SALES TAX? WHO

20 KNOWS? THIE S WLL WORK OUT REALLY WELL. MORE MONEY, MORE THEFT.
21 THANK YOU FOR THE EXTRA TI ME, SIR

22

SUP. YAROSLAVSKY, CHAI RVAN: RONE ELLI S?
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1 RONE ELLIS: GOOD MORNI NG, SUPERVI SOCRS. |'D LIKE TO BEGN WTH
2 A CONTI NUATI ON OF THE LAST TIME | WAS BEFORE YOU. THE | DEA

3 THAT I HAVE TO RAI SE REVENUE FOR THE PUBLI C AFFAI RS OFFI CE AND
4 DEPARTMENT I T'S GO NG TO HAVE TO BE DELAYED | NDI VI DUALLY

5 FI'NANCI ALLY UNTI L JANUARY BECAUSE | HAVE TO GET SOVE

6 PROTOTYPES DONE. ANOTHER COMMENT | WANT TO MAKE | S THAT | WLL
7 NOT BE COM NG TO SIT I N CONSI STENTLY ON TUESDAYS FOR THE

8 MEETI NGS PROBABLY FOR THE REST OF THE YEAR AND PART OF THAT

9 | S BECAUSE | WAS NOM NATED AND ELECTED AS THE CHAI RPERSON FOR
10 THE AMERI CAN | NDI AN COUNCI L OF THE AMERI CAN | NDI AN COUNSELI NG
11 CENTER IN CERRITCS. | T'S A CLI ENT-BASED COUNCI L. AND | HAVE AN
12 OBLI GATION TO THEM FI RST AT THIS TIME. SO | WLL BE

13 CORRESPONDI NG AS NECESSARY. | WLL STILL BE TRYI NG TO MEET

14 W TH SUPERVI SOR ANTONOVI CH NEXT MONTH | F THAT' S PCSSI BLE. AND
15 | HAVE A QUESTI ON BECAUSE | HAVE TO THI NK AHEAD. MR CHAI R

16 WHO S GO NG TO BE THE CHAI RPERSON NEXT YEAR CHRONOLOG CALLY?
17

18 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR RI DLEY- THOVAS.

19

20 RONE ELLIS: ALL RIGHT. THANK YOU. THAT'S ENOUGH FOR TODAY.

21 THANK YQU VERY MUCH.

22

SUP. YAROCSLAVSKY, CHAI RVAN: ASSUM NG HE GETS THE VOTES.

RONE ELLIS: | HEARD THAT.
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SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THANK YOU. LET ME CALL
UP BEFORE MR WONG SPEAKS, LET ME CALL UP THREE MORE PEOPLE.

SCOTT CHAMBERLAI N? ANNI E MARQUI T, LI SA PAYNE. ARE THEY HERE?
MR VWONG

Bl LL WONG THANK YOU, THANK YOU, MR CHAI R BQOARD OF

SUPERVI SORS. MY NAME | S BILL WONG, |'M THE FORMER HOUSI NG

Dl RECTOR FOR THE COMMUNI TY DEVELOPMENT COMM SSI ON OF COUNTY OF
LOS ANGELES AND FOR THE LAST THREE YEARS THE HOUSI NG DI RECTOR
FOR THE CI TY OF PASADENA. | JUST WANTED TO URGE THE BOARD CF
SUPERVI SORS TO FULLY SUPPORT THE CONTI NUATION OF THE I TY OF

| NDUSTRY PROGRAM | KNOW THAT THERE ARE | SSUES W TH THE
DEPARTMENT OF FI NANCE, BUT WE' D LI KE TO URGE THE BOARD S FULL
SUPPCORT. DURI NG TODAY' S PRESENTATI ON, SCROLL PRESENTATION TO
BLAI R BABCOCK, THE MERI TS AND THE RESULTS OF THE CI TY COF

| NDUSTRY PROGRAM WERE FULLY LI NED OUT OVER 6,000 UNI'TS
PRODUCED, THOUSANDS AND THOUSANDS OF PEOPLE, LOW | NCOVE
PERSONS HOUSED. THE CI TY OF | NDUSTRY FUNDI NG PROGRAM | S MORE
| MPORTANT THAN EVER TO THE SAN GABRI EL VALLEY CI Tl ES LI KE
PASADENA DUE TO THE LOSS OF REDEVELOPMENT AND THE CUTTI NG I N
HALF OF THE FEDERAL HOVE FUNDS. PASADENA' S LI TERALLY TAPPED
QUT OF I TS AFFORDABLE HOUSI NG FUNDS. AND OVER THE LAST SEVEN
YEARS, OUR HOUSI NG DEVELOPMENT FUNDS HAVE BEEN REDUCED 93
PERCENT. WE' VE USED THE CI TY OF | NDUSTRY PROGRAM | T'S BEEN A
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1 CRITICAL FUNDI NG PI ECE FOR OVER HALF A DOZEN AFFORDABLE
2 HOUSI NG PROJECTS, | NCLUDI NG TWO THAT WERE COMPLETED I N THE

3 LAST FOUR MONTHS, ONE READY TO START CONSTRUCTI ON, AND THEN WE
4 HAVE TWO OTHER PRQJECTS I N THE PI PELI NE THAT WOULD BE ELI G BLE
5 FOR CITY OF | NDUSTRY PROGRAM I F | T WERE TO CONTI NUE. THE CI TY
6 OF I NDUSTRY OVERSI GHT BOARD DI D OBTAIN A THI RD- PARTY LEGAL

7 OPINlON THAT AFFI RMS THAT THE PROGRAM SHOULD BE ALLOWED TO

8 CONTI NUE UNDER THE EXEMPTI ONS PROVI DED | N THE DI SSCLUTI ON OF

9 REDEVELOPMENT LEGQ SLATION. SO, WE URGE YOUR SUPPCRT. AND THEN
10 ALSO VE UNDERSTAND THAT THE DEPARTMENT OF FI NANCE HAS MADE A
11 PRELI M NARY RULI NG THAT THE CI TY OF I NDUSTRY IS NEI THER A

12 VALI D HOUSI NG ASSET NOR A RECOGNI ZED OBLI GATI ON PAYMENT, BUT
13 NOT ALL OF THE DEPARTMENT OF FI NANCE DETERM NATI ONS HAVE BEEN
14 REASONABLE. MANY, MANY HAVE BEEN APPEALED AND ARE BEI NG

15 APPEALED | N A MEET- AND- CONFER PROCESS. SO | N PASADENA THEY

16 REJECTED A SITE AS AN AFFORDABLE HOUSI NG ASSET THAT HAS BEEN
17 FULLY FUNDED W TH AFFORDABLE HOUSI NG DOLLARS AND THEY STI LL

18 SAIDIT WASN' T IT.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU MR WONG APPRECI ATE I T.
21 GOOD TO SEE YOQU AGAI N.

22

Bl LL WONG THANK YOU. THANK YOU VERY MJUCH. THANK YOU.

SUP. YAROSLAVSKY, CHAI RVAN: SCOTT CHAMBERLAI N?
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SCOTT CHAMBERLAI N: THANK YQU, SUPERVI SORS. MY NAME | S SCOIT
CHAMBERLAIN. I'M WTH THE SAN GABRI EL VALLEY CONSORTI UM ON
HOVELESSNESS. | WANT THE THANK YOQU FI RST OF ALL FOR ALL YOUR
SUPPORT FOR HOVELESS SERVI CES OVER THE LAST DECADES. | COMVE I N
A SI M LAR WAY REPRESENTI NG THE CONSORTI UM ON HOMELESSNESS

VWH CH OQUR ROLE IS TO HELP ENCOURAGE POLI TI CAL WLL AND TO

BU LD COLLABCRATI ONS AND CAPACI TY I N THE SAN GABRI EL VALLEY.
AND MY PGSI TI ON WAS BEGUN BY THE COUNTY AS REALLY PART OF THE
DESI RE TO REG ONALI ZE SERVI CES. AND | WANT TO ADVOCATE FOR NOT
ONLY WHAT BI LL WONG HAS FOCUSED ON BUT KEEPI NG A G TY OF

| NDUSTRY FUNDS, BUT ALSO JUST HI GHLI GHTI NG AND ADVOCATI NG THAT
ANY COUNTY PLAN SUBSEQUENT W TH THE FUNDS FROM CI TY OF

| NDUSTRY WOULD CONTI NUE TO RECOGNI ZE REG ONALI ZATI ON AND FAI R
SHARE FOR THE SAN GABRI EL VALLEY. MY POSI TI ON WAS CREATED AND
JUST ABQUT THE TIME | T WAS CREATED, REDEVELOPMENT DI SSOLVED A
LOT OF DI FFERENT THI NGS. AS WE WERE MOVI NG FORWARD, WE FELT

LI KE WVE WERE GETTI NG SOVE TRACTION WTH SOVE CI TIES TO BE ABLE
TO MOVE AHEAD W TH SOVE SPECI AL NEEDS HOUSI NG. SO ANY FUNDI NG
LOSS OF FUNDI NG I N THI S AREA WOULD BE DETRI MENTAL TO THE
FUTURE DEVELOPMENT OF HOMELESS SERVI CES. AND SO AS WE' RE

MOVI NG FORWARD, WVEE WANT TO CONTI NUE TO URGE THE SUPERVI SORS TO
PROTECT THE CI TY OF | NDUSTRY FUNDS AS VELL AS ANY SUBSEQUENT
FUNDS TO REMAIN | N THE SAN GABRI EL VALLEY FOR AFFORDABLE

HOUSI NG AND SPECI AL NEEDS HOUSI NG FOR THE POOR AND HOVELESS
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AND REALLY ENCOURAG NG, AGAI N, THAT THE SAN GABRI EL VALLEY
WOULD BE ABLE TO MAXIM ZE | TS RESOURCES W TH THESE DOLLARS.
THANK YOU FOR YOUR SUPPORT.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ANNI E MARQUI T?

ANNILE MARQUIT: IT'S MARQUI T. GOOD MORNING |'M ANNI E MARQUI T
W TH PUBLI C COUNCI L LAW CENTER. PUBLI C COUNCI L REPRESENTS LOW
| NCOVE RESI DENTS OF LOS ANGELES COUNTY ALONG W TH NONPROFI T
ORGANI ZATI ONS THAT HAVE AS THEIR M SSI ON TO SERVE PEOPLE
STRUGGE.I NG W TH POVERTY I N LOS ANGELES. |'M HERE TODAY TO URGE
YOU TO TAKE STEPS NECESSARY TO HONOR YOUR COWM TMENT TO
AFFORDABLE HOUSI NG THROUGH THE CI TY OF | NDUSTRY FUNDS PROGRAM
AS YOU KNOW THE LEGQ SLATI ON DI SSOLVI NG REDEVELOPMENT AGENCI ES
| S VERY CLEAR THAT AN OBLI GATI ON | MPCSED BY STATE LAW AND

OBLI GATI ONS STEMM NG FROM LEGALLY BI NDI NG CONTRACTS ARE
ENFORCEABLE OBLI GATI ONS THAT MUST CONTI NUE EVEN AFTER
REDEVELOPMENT AGENCY HAS BEEN DI SSOLVED. THE ANNUAL TRANSFER
OF FUNDS FROM | NDUSTRY TO THE COUNTY, THE SPENDI NG OF THOSE
FUNDS FOR AFFORDABLE HOUSI NG | S CLEARLY AN ENFORCEABLE

OBLI GATI ON. NOT' ONLY DCES THE GOVERNMENT CODE REQUI RE THE CI TY
OF I NDUSTRY TO MAKE THE ANNUAL PAYMENT | N EXCHANCE FOR

EXCEPTI ONS FROM HOUSI NG ELEMENT OBLI GATI ONS, BUT | NDUSTRY

AFFI RVATI VELY AGREED TO DO SO IN A CONTRACT WTH THE COUNTY | N
1992. VWE ARE NOT ALONE | N OQUR ANALYSI S. THE OVERSI GHT BOARD
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1 FOR THE CTY OF | NDUSTRY SUCCESSCOR AGENCY RECEI VED A THI RD-
2 PARTY LEGAL REVI EW VWH CH WAS CONSI STENT WTH OURS. AND THE
3 CALI FORNI A DEPARTMENT OF HOUSI NG AND COVMUNI TY DEVELOPMENT HAS
4 OPINED THAT THE CI TY OF | NDUSTRY MJUST CONTI NUE MAKI NG I TS

5 PAYMENT EVEN THOUGH | TS REDEVELOPMENT AGENCY HAS BEEN

6 DI SSCLVED. SIMPLY PUT TO THE EXTENT THE COUNTY COUNSEL HAS

7 ADVI SED YOU THERE IS NO OBLI GATI ON, COUNTY COUNSEL IS WRONG AS
8 | S THE DEPARTMENT OF FI NANCE. BECAUSE OF | TS CONTRACT W TH THE
9 COUNTY AND THE SPECI AL LEG SLATI ON, I NDUSTRY IS I N VERY

10 DI FFERENT POSI TI ON FROM OTHER REDEVELOPMENT AGENCI ES W TH

11 REGARD TO ANY 20 PERCENT SET ASI DE FOR AFFORDABLE HOUSI NG THE
12 SUPERVI SORS SHOULD PURSUE THI S MONEY AND HONOR THEI R

13 COW TMENT TO THE VULNERABLE POPULATI ONS THESE DOLLARS HAVE

14 SERVED. MOST | MVEDI ATELY FOR THE MEET- AND- CONFER PROCESS. AND
15 SHOULD ASK SCAMP TO PARTI Cl PATE I N THE MEET- AND- CONFER PROCESS
16 TO ENSURE THE FUNDS ARE PROTECTED. THANK YQU.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. BEFORE | ASK M SS PAYNE
19 TO SPEAK, LET ME CALL UP THREE OTHERS. TARA BARAUSKAS, DAVID
20 RYAN, TERRY JACKSON. M SS PAYNE?

21

22 LISA PAYNE: H, MY NAME IS LI SA PAYNE. |'M WTH THE SOUTHERN
CALI FORNI A ASSCOCI ATI ON OF NONPROFI T HOUSI NG WE ARE A
MEMBERSHI P ORGANI ZATI ON OF AFFORDABLE HOUSI NG DEVELOPERS | N
THE FI VE- COUNTY REG ON OF SOUTHERN CALI FORNI A. OUR MEMBERS
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1 BU LD RENTAL HOMVES AFFORDABLE TO FAM LI ES MAKI NG UP TO 45, 000
2 DOLLARS A YEAR. OMNERSH P HOVES TO FAM LI ES MAKI NG UP TO ABOUT
3 75,000 DOLLARS A YEAR. WE UNDERSTAND THAT CURRENTLY YQOU ALL
4 ARE DECI DI NG WHETHER TO FI GHT TO KEEP THE CI TY OF | NDUSTRY
5 FUNDS AS A SOURCE FOR BUI LDI NG AFFORDABLE HOUSI NG | N THE
6 COUNTY BY REQUESTI NG TO MEET AND CONFER W TH THE DEPARTMENT OF
7 FINANCE. WE ASK THAT YOU MAKE THE MEET AND REFER REQUEST. AND
8 WE ALSO ASK THAT THE COUNTY REQUEST SCAMP BE PRESENT AT THE
9 MEETING TO HELP EXPLAI N WHY LEGALLY AND FOR THE GOOD OF THE
10 COUNTY THE | NDUSTRY PROGRAM SHOULD BE CONTI NUED. AS YQU ALL
11 KNOW DECENT, SAFE, STABLE, WELL- MANAGED AFFORDABLE HOUSI NG
12 HELPS KI DS DO BETTER I N SCHOOL, REDUCES THE BURDEN ON THE
13 HEALTHCARE SYSTEM HELPS SENIOR AGE IN DI GNITY, BEAUTIFY
14  BLI GHTED AREAS AND PROVI DES GOOD PAYI NG CONSTRUCTI ON AND OTHER
15 JOBS TO THE LOCAL COWUNI TY. THE CI TY OF | NDUSTRY PROGRAM HAS
16 BEEN A HUCELY SUCCESSFUL AND | MPORTANT RESOURCE FOR BUI LDI NG
17 AFFORDABLE HOUSI NG HACOA HAS ALLOCATED OVER 240 M LLION TO
18  AFFORDABLE HOUSI NG WHI CH HAS LEVERAGED AN ADDI T1 ONAL 1.8
19 BILLION DOLLARS TO THE COUNTY AS EVERY DCOLLAR SPENT BY TH S
20 PROGRAM HAS BROUGHT THE COUNTY AN ADDI TI ONAL SEVEN DOLLARS.
21 THE HOVES ON THE WEBSI TE | T LOOKS LI KE YOU VE DONE ABOUT
22 10,000 AFFORDABLE HOVES BUI LT. WOULD HAVE BROUGHT 12, 000 JOBS
TO THE COUNTY DURI NG THE FI RST YEAR OF CONSTRUCTI ON AND
ANOTHER 3, 000 EVERY YEAR AFTERWARDS. | T'S PARTI CULARLY
| MPORTANT TO KEEP THE CI TY OF | NDUSTRY PLANS | N PLACE NOW VWHEN
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AS YOU KNOW SO MANY SOURCES OF FUNDS HAVE BEEN DRASTI CALLY CUT

=Y

2 OR ELIM NATED AT THE FEDERAL, STATE AND OTHER LOCAL AGENCI ES.
3 WHETHER SUCH A DI RE AND SHORTAGE OF RESOURCES | S ESSENTI AL TO
4 FIGHT TO KEEP WHAT WE HAVE BOTH BECAUSE OF THE NEED BUT ALSO
5 BECAUSE WE COULD BE FACI NG THE COLLAPSE OF THE PUBLI C AND

6 PRI VATE SECTOR CAPACI TY TO BUI LD THESE HOVES I N THE FUTURE.

7 THANK YQU.

9 SUP. YAROCSLAVSKY, CHAIRVAN: |'M GO NG TO HAVE TO STOP. THANK
10 YOU VERY MJUCH TARA BARAUSKAS?

11

12 TARA BARAUSKAS: GOCD MORNI NG SUPERVI SOR. MY NAME |'S TARA

13  BAAUSKAS, |'M THE DI RECTOR OF HOUSI NG W TH THE COMUNI TY OF

14 FRIENDS. WE' RE A NONPROFI T DEVELOPER OF PERMANENT SUPPORTI VE
15 HOUSI NG FOR PECPLE WHO ARE HOMELESS AND LI VI NG W TH MENTAL

16 | LLNESS. WE' RE HERE TODAY ON BEHALF OF THE AFFORDABLE HOUSI NG
17 DEVELOPERS IN THIS COMMUNI TY TO URGE YOU TO PLEASE MOVE

18 FORWARD W TH THE MEET- AND- CONFER PROCESS W TH THE DEPARTMENT
19 OF FINANCE AND TO PROTECT CI TY OF | NDUSTRY FUNDS. AS HEARD AND
20 YOU OBVI OUSLY ARE VELL AWARE, RESOURCES FOR AFFCORDABLE HOUSI NG
21 DEVELOPERS HAS BEEN DRASTI CALLY REDUCED, AND WE REALLY ASK YQU
22 TO PRESERVE ANY FI NANCI NG SOURCES THAT ARE AVAI LABLE TO US. |
WANTED TO SHARE W TH YOU THAT A COMMUNI TY OF FRI ENDS HAS BEEN
A USER OF THE CITY OF | NDUSTRY | NDUSTRY FUNDS, WE USED OVER 17
M LLI ON DOLLARS OF I T. WE' VE CREATED 13 SPECI AL NEEDS
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1 COMMUNI TI ES THAT ARE SERVI NG HOVELESS FAM LI ES W TH CHI LDREN,
2 SENICORS, | NDIVIDUALS, VETERANS, AND THESE ARE ALL OVER THE LGOS
3 ANGELES CITY AND COUNTY AREAS. WE HAVE COVMUNI TI ES USI NG THESE
4 FUNDS | N THE RAMPART NEI GHBORHOCD, SILVER LAKE, SOUTH LGS

5 ANGELES. WE HAVE A PROJECT NEAR U. S.C. THAT IS A PARTNERSHI P

6 WTH A HEALTH CLINI C. SO THESE ARE VERY WORTHWHI LE PROPERTI ES.
7 AND WVE HAVE MORE PROJECTS THAT WE COULD DO IN THE AREA. WE

8 HAVE SOVETHI NG I N THE BOYLE HElI GHTS AREA | N OUR PI PELI NE,

9 SOUTH L. A., KOREATOMN. SO WE REALLY DO NEED THESE FUNDS AND W\E
10 ASK YOQU TO PLEASE HELP SUPPCRT THE AFFORDABLE HOUSI NG

11 | NDUSTRY. THANK YQU.

12

13 SUP. YAROSLAVSKY, CHAI RVMAN: THANK YOU. LET ME CALL UP THREE

14 OTHERS. TERRY JACKSON? G G ZABO. AND ALFREDO. | ZMAJTOVI CH?

15 MR RYAN?

16

17 DAVI D RYAN: YEAH, |'M DAVID RYAN, |I'M W TH THE CORPCRATI ON OF
18 SUPPORTI VE HOUSI NG WE' RE A NATI ONAL ORGANI ZATION WTH A

19 SPECI AL FOCUS ON LOS ANGELES COUNTY. WE HAVE SPECI FI CALLY

20 DEDI CATED STAFF DEDI CATED TO DEVELOPI NG RELATI ONSHI PS AND

21 PRQIECTS IN SAN GABRI EL VALLEY AND THE GATEWAY CI TI ES. JUST

22 FROM THE LENDER AND ADVOCATES PERSPECTI VE, | WANTED TO LET
YOU KNOW THAT OUR BORROWNERS ARE OUT THERE. THEY' RE LOOKI NG FOR
SITES. THEY' RE FI NDI NG GREAT SI TES. AND THEY' RE HANG NG THEI R
HOPES ON CI TY OF | NDUSTRY DOLLARS. THEI R PRQJECTS ARE
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STRUCTURED AROCUND THE REGULAR CI TY OF | NDUSTRY

AND THOSE DOLLARS LEVERAGE ABOUT SEVEN TO ONE TAX CREDI TS,
STATE FUNDS, HUD FUNDS AND OTHER FUNDS. I T'S CRI TI CAL THAT THE
PRQIECTS FUND UNI TS THAT SERVE VETERANS, THAT SERVE

TRANSI TI ON- AGE YOUTH AND OTHER NEEDY PEOPLE. |'M JUST

ADVOCATI NG FOR THE COUNTY TO CONTINUE WTH THI S TO WORK W TH
THE DEPARTMENT OF FI NANCE TO CONTI NUE THE CI TY OF | NDUSTRY.
OUR BORROVNERS NEED A STABLE LENDI NG ENVI RONVENT VWHERE THEY' RE
ABLE TO ACCESS FI NANCI NG YOUR TYPI CAL PRQJECT TAKES THREE TO
FOUR YEARS. AND DI SRUPTI ONS | N THE FLOW OF FUNDS MAKE THE
PRQIECTS VERY EXPENSI VE. SO WE JUST URGE YOU TO WORK W TH THE
DEPARTMENT OF FI NANCE TO MAI NTAIN THI S VALUABLE RESOURCE.
THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. TERRY JACKSON? NOT
HERE? G G ZABO.

G 43 ZABO GOOD MORNING, 1'M 3 d ZABO DI RECTOR OF HOUSI NG

W TH NEW DI RECTI ONS | NC. ON BEHALF OF L. A. COUNTY'S 8, 000
HOVELESS VETERANS, | URCGE YOU TO MOVE FORWARD W TH THE MEET-
AND- CONFER W TH THE DEPARTMENT OF FI NANCE TO ENSURE THAT THE
CITY OF | NDUSTRY FUNDS ARE PRESERVED. | N EL MONTE, NEW

DI RECTI ONS | S PARTNERI NG W TH MERCY HOUSI NG CALI FORNI A TO
DEVELOP 40 STUDI O APARTMENTS FOR HOMELESS AND DI SABLED
VETERANS. I N PARTNERSH P WTH THE V. A., THE V.F. W AND 10
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1 LOCAL NONPROFI T AGENCI ES, THI S SUPPORTI VE HOUSI NG W LL OFFER
2 VETERANS A RI CH ARRAY OF SERVI CES I N AN AREA OF THE COUNTY

3 VWHERE VETERANS ARE CURRENTLY POORLY SERVED BY THE V. A. HEALTH
4 CARE SYSTEM TH S PRQJECT WAS AWARDED 2.45 MLLION IN G TY OF
5 | NDUSTRY FUNDS LAST YEAR AND PRQJECT- BASED CASH VOUCHERS WH CH
6 ALLOWED US TO LEVERAGE AN ADDI TIONAL 8 M LLION IN TAX CREDI T

7 EQUITY TO MAKE THE PROJECT PGOSSI BLE. | N ADDI TI ON, ANOTHER

8 DEVELOPER WORKS, WHO COULDN T BE HERE TODAY, HAS A PRQJECT I N
9 DEVELOPMENT I N EAGLE ROCK VWHICH WLL BE 55 UNITS FOR HOMVELESS
10 VETERANS AND OTHER ADULTS W TH SPECI AL NEEDS. WE' RE ALSO

11 EXPLORI NG PRQJECTS I N SAN GABRI EL VALLEY. WE HAVE PRQIECTS IN
12 THE IN THE WORKS I N BOYLE HEIGHTS. THI S IS JUST A PORTI ON THAT
13 WE CAN DO IF THE G TY OF | NDUSTRY FUNDS ARE PRESERVED. AS |'M
14 SURE YOU ARE AWARE EVERY DAY ONE SOLDI ER COMM TS SUl Cl DE AND
15 OVER 8, 000 HOVELESS VETERANS SLEEP ON L. A. STREETS, UNDER

16 BRI DGES, AND | N ENCAMPMENTS. PLEASE HELP US TO END VETERAN

17 HOVELESSNESS BY PRESERVI NG THE CI TY OF | NDUSTRY HOUSI NG

18 PROGRAM THANK YOU.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. ALFREDO | ZMAJTOVI CH?

21

22 ALFREDO | ZMAJTOVI CH: YES ALFREDO | ZMAJTOVI CH, |1'M HERE
REPRESENTI NG NATI ONAL COVMUNI TY RENAI SSANCE, A LARGE REG ONAL
NONPROFI T HOUSI NG DEVELOPER THAT HAS UTI LI ZED C TY OF | NDUSTRY
FUNDS. AND AS YOU VE HEARD FROM A LOT OF SPEAKERS, TH S
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1 PROGRAM | S VI TAL FOR THE AFFORDABLE HOUSI NG | NDUSTRY G VEN THE
2 SHRI NKI NG RESOURCES AT ALL LEVELS, THI S IS LI KE THE LAST GLASS
3 OF WATER I N THE DESERT AND WE' RE HOPI NG THAT YOU GUYS SEE THAT
4  AND UNDERSTAND THAT I T IS VI TALLY | MPORTANT TO KEEP THI S

5 PROGRAM ACTI VE. BESI DES THE LEVERAG NG I T'S THE JOB CREATI O\
6 | T'S THE CONSTRUCTI ON | NDUSTRY BEI NG ACTI VE WHEN EVERYTHI NG

7 ELSE IS STOPPED. I T IS COWUN TI ES THAT ARE DI SENFRANCHI SED

8 GETTI NG AN OPPORTUNI TY TO ADDRESS LONG SEATED AND DI FFI CULT

9 TIMES WTH RESPECT TO CREATI NG AFFORDABLE HOUSI NG | N OUR

10 COVMUN TIES. WE HAVE DEVELOPED IN THE CITY OF BELL, CTY OF

11  SANTA FE SPRINGS, CITY OF DOMEY, BELL GARDENS UNI NCORPORATED
12 L. A COUNTY AND ATHENS WESTMONT AREA, EAST LOS ANGELES,

13 FLORENCE FI RESTONE COMMUNI TI ES, ALL THESE COVMUNI TI ES WHERE

14 THESE DEVELOPMENTS BECOME THE SHI NI NG LI GHT FOR QUALI TY,

15 AFFORDABLE HOUSI NG FOR THE RESI DENTS. AND | T SET AN EXAMPLE

16 FOR OTHER DEVELOPMENTS | N THE AREA AND OFTEN WE ARE THE

17 VANGUARD OF NEW ECONOM C ACTIVITY I N THOSE COMMUNI TIES. SO I'M
18 HOPI NG THAT WE CAN PRESERVE THI S NOT' ONLY FOR THE GREATNESS COF
19 THE AFFORDABLE HOUSI NG ON I TS OAN BUT ALSO FOR ALL THE

20 ECONOM C PCSI TI VE | MPACTS I T CREATES IN THE COVMUNI TI ES WE

21 SERVE. THANK YQOU VERY MJUCH FOR YOUR TI ME.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. BOBBY COOPER? OSCAR
JOHNSON. GO AHEAD, MR COOPER
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1 OSCAR JOHNSON: MY NAME | S OSCAR. | SPEAK FOR THE OPPRESSED. |
2 SPEAK FOR THE STRUGGELI NG POOR AND | SPEAK FOR CULTURE CHANGE.
3 |'D LIKE TO THANK THE MOST H GH GOD FOR PRESI DENT BARACK OBANA
4 AND THANK GOD FOR THE OBAMA FAM LY. |'D LI KE TO TALK ABOUT
5 SOCI AL RESPONSI BI LI TY AND RELI G ON. WE SHOULD END | LLEGAL
6 | MM GRATI ON. VWE SHOULD REMOVE BLACK AMERI CA OFF OF SKI D ROW
7 END SKID RONW WE SHOULD MOVE DRUGS OFF OF SKID ROW WE SHOULD
8 ENFORCE MORAL LAWS. NO SEX UNTIL MARRI ACE. THE THREE MAJOR
9 RELIGONS IN THE WORLD JUDAI SM CHRI STI ANI TY AND | SLAM BUT THE

10 ONLY TWO RELI G ONS TAUGHT AGAI NST SEX W THOUT MARRI AGE. |

11 REMEMBER VWHEN JESUS MET THE WOVAN AT THE WELL AND TOLD THE

12 WOVAN AT THE WELL YOU BEEN MARRI ED FI VE TI MES AND THE MAN YQU
13 LIVING WTH NOWV IS NOT YOUR HUSBAND. AND I N THE LAST MENTI ON
14 TO GOD HE TOLD H'S COWUNI TY AGAI NST SEX W THOUT MARRI ACGE, HE
15 SAID SEX WTHOUT MARRIAGE IS SIN. SIN BRI NGS ABOUT PUNI SHVENT.
16 SEX WTH MARRI AGE | S REWARD AND GOD REWARD ALL THAT IS LAWFUL.
17V NEED SOCI AL RESPONSI Bl LI TY. WE NEED SHARED RESPONSI BI LI TY.
18 WE SHOULD WORK TOGETHER FOR THE GOVERNMENT. WE SHOULD END
19 DI SCRI M NATI ON. WE SEE WHERE THE SCHOOL TEACHERS OF AMERICA | S

20 PREDOM NANT WH TE FEMALES. THE WHI TE FEMALES MAKES UP 93

21  PERCENT OF AMERI CAN UNI TED STATES SCHOOL TEACHERS. THE MALE

22 BLACKS ONLY MAKES UP 2 PERCENT OF THE UNI TED STATES SCHOCL

TEACHI NG THE YOUNG BLACK MALES TODAY DO NOT' HAVE AN ADULT
BLACK MALE IN H S LI FE. WE SHOULD END THE GANG VI CLENCE
CH CAGO. THI S YEAR I N CH CAGO, 450 BLACK PEOPLE GOT Kl LLED BY
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1 GUNS FROM THE HANDS OF ANOTHER BLACK AND PREDOM NANT BLACK
2 COMUNITY THERE IS VERY H GH UNEMPLOYMENT AND BLACK PEOPLE DO
3 NOT HAVE ANYTHI NG TO DO, THEY DO NOT VALUE OUR Tl ME AS

4 PROPERLY AS THEY SHOULD. WE SHOULD END DI SCRI M NATI ON I N

5 GOVERNMENT. WE SHOULD END RACI SM WE SHOULD END BI CKERI NG WE
6 SHOULD WORK TOGETHER TO TRY TO SAVE THE COMMON GOOD OF ALL

7 MANKI ND.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. NO OTHERS W SHI NG TO BE
10 HEARD, PUBLIC COMVENT | S CLOSED. WE HAVE TWO FOUR- VOTE | TEMS,
11 | S THAT CORRECT?

12

13 CLERK SACH HAMAI: WE DO | TEMS NUMBER 14 AND 15 ARE BEFORE

14 YOU.

15

16 SUP. YAROSLAVSKY, CHAIRMAN. MOVED BY -- |'S SUPERVI SOR RI DLEY-
17 THOVAS HERE? OH, HE | S, OKAY. MOVED BY RI DLEY- THOVAS, SECONDED
18 BY ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE. GLORI A, DO
19 YOU HAVE ANY ADJOURNI NG MOTI ONS? OKAY. SO WE HAVE THE SPECI AL
20 ORDER?

21

22 CLERK SACH HAMAI: YES.

SUP. YAROSLAVSKY, CHAI RVAN: SHERI FF? YOU RE ON. COVE ON DOWN.
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SHERI FF LEE BACA: GOOD MORNI NG

SUP. YAROSLAVSKY, CHAI RVAN: MORNI NG SHERIFF, THI' S TI ME WAS
SET ASI DE FOR YOU TO MAKE A PRESENTATI ON TO THE BOARD OF
SUPERVI SORS ON THE REPORT OF THE JAIL VI CLENCE COMM SSI ON. YQU
HAVE ALREADY MADE SOVE PUBLI C RESPONSES, BUT YOU VE MADE NO
RESPONSE TO THE BOARD DI RECTLY. THIS IS THE OPPORTUNI TY SET
ASI DE FOR YOU TO DO THAT. SO | WANT TO G VE YOU THE FLOOR.
TELL US WHEN YOU RE CONCLUDED. WHEN YOU CONCLUDED YOUR
PRESENTATI ON, WE' LL ASK YOU SOMVE QUESTI ONS.

SHERI FF LEE BACA: ALL RICGHT, THANK YOQU, MR CHAIR, AND MEMBERS
OF THE BOARD. |'M RESPONDI NG TO THE RECOMVENDATI ONS BY THE
JAIL VIOLENCE COWMM SSI ON. AND | WANT TO THANK THE COWM SS| ON
FOR THE RECOMVENDATI ONS THEY HAVE MADE. ALL OF THOSE
RECOMVENDATI ONS ARE | MPORTANT TO | MPROVI NG VWHAT WE DO I N THE
JAILS. AND | BELIEVE THAT IN THE SPIRIT OF THEI R ULTI MATE
PURPOSE, THEY' VE DONE AN EXCELLENT JOB. | N REGARDS TO THAT, |
SENT YOU A RESPONSE LETTER REGARDI NG THOSE RECOMVENDATI ONS.
THERE ARE 63 THAT | WAS ABLE TO | DENTI FY. OF THE 63, 20 HAVE
BEEN | MPLEMENTED; 31 ARE | N PROCCESS; AND 12 ARE I N FORMS OF
PROCESS BUT NEED FUNDI NG, AS WELL. SO THERE IS ATTACHED ALSO
IN YOUR PACKET A LETTER FROM ME TO THE BOARD REGARDI NG THE
COsTS, THE METRICS OF COSTS ALONG W TH A SUMVARY. AND THEN COF
COURSE ONE OF THE MAJOR ELEMENTS OF THE REFORMS |S TO HAVE A
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1 DUAL TRACK CAREER PATH FOR DEPUTY SHERI FFS AND STAFF. AND
2 THERE | S A LETTER THAT ALSO DESCRI BES WHAT THE DUAL TRACK
3 PROGRAM | S ALL ABQUT AND I'T"'S MY | NTENT AND DESI RE TO

4 | MPLEMENT THE DUAL TRACK SYSTEM STARTI NG JANUARY 1ST OF THE

5 YEAR 2013. OBVI OQUSLY, THE RECOMMENDATI ONS ARE THOROUGH AND

6 SOVEWHAT COMPREHENSI VE | N CONTENT. AND RATHER THAN ME REHEARSE
7  THROUGH ALL THE RECOMVENDATI ONS, VWH CH YOU HAVE BEFORE YQU, |

8 WLL RESPOND TO ANY QUESTI ON YOU MAY HAVE. ACCOVPANYI NG ME | S
9 CH EF ALEX YI'M FROM THE CUSTQDY DI VI SI O\, COMVANDER JAMES

10 HELMOLD WHO IS REGARDI NG HI' S ASSI GNVENT |'S ASSI GNED TO THE

11 COVMANDERS' MANAGEMENT TASKFORCE AS | S COMVANDER JOEY FI NEL

12 WHO IS THE AUTHOR AND ARCH TECT OF THE DUAL TRACK SYSTEM

13

14 SUP. YARCOSLAVSKY, CHAI RMAN: ANY OF YOUR FOLKS WANT TO MAKE ANY
15 ADDI TI ONAL COMMENTS?

16

17 SHERI FF LEE BACA: WELL LET'S TALK ABOQUT THE DUAL TRACK SYSTEM
18 BECAUSE | THINK THERE | S A MAJOR ELEMENT THERE THAT IS COF

19 INTEREST. SO IF | COULD ASK COMVANDER FI NEL TO EXPLAI N

20 FUNDAMENTALLY WHAT THE DUAL TRACK PROGRAM ELEMENTS ARE.

21

22  COWMWANDER JCEY FI NEL: YES, SIR GOCD AFTERNOON, SUPERVI SCRS.
THE DUAL TRACK BASI CALLY W LL BE UNI QUE TO OQUR DEPARTMENT. |IT
WLL G VE OQUR DEPARTMENT AN OPPORTUNI TY TO G VE DEPUTI ES MORE
CAREER FLEXI BI LI TY. WHAT I T AFFORDS OUR DEPUTI ES TO DO | S HAVE
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1 ANNUAL EXTENSI ONS I N CUSTODY DI VI SI ON. AND DEPUTI ES WHO ARE
2 ASSI GNED TO CUSTODY W LL NO LONGER HAVE A REQUI REMENT TO GO TO
3 PATRCL. THOSE DEPUTI ES CAN ALSO PROMOTE FROM THE RANK OF

4 DEPUTY SHERI FF AFTER FI VE YEARS | N CUSTODY UP THROUGH THE RANK
5 OF DVISION CH EF, WH CH IS VERY UNl QUE FOR OUR DEPARTMENT,

6 ALLOW NG DEPUTI ES TO HAVE THAT LATI TUDE TO PROMOTE W THOUT THE
7 NECESSARY TO GO TO PATROL. ALSO, THE DUAL TRACK W LL OFFER US
8 FLEXIBILITY N OQUR PROMOTI ONAL EXAM NATI ON. | T WLL BE BROKEN
9 | NTO THREE SECTI ONS: OUR SERGEANT AND LI EUTENANT EXAM NATI ON.
10 THE FIRST SECTI ON W LL DEAL WTH JUST CUSTQODY- SPECI FI C

11 QUESTI ONS. THE SECOND SECTI ON W LL DEAL W TH OUR MANUAL POLI CY
12 AND PROCEDURE AND THE THI RD SECTI ON W LL DEAL W TH PATRCL AND
13 DETECTI VE QUESTI ONS. FOLLOW NG TAKI NG THE TEST, CANDI DATES

14 WLL THEN BE GRADED AND A LI ST WLL BE PROMJULGATED FOR CUSTODY
15 AND A LI ST WLL BE PROMULGATED FOR PATROL. ONCE A CANDI DATE | S
16 | N BAND ONE OR TWO OF THAT PROMOTI ONAL LI ST, THEY CAN BE

17 PROMOTED TO THEI R RESPECTI VE DI VI SIONS | F THEY MEET THE

18 CRI TERI A,

19

20 SHERI FF LEE BACA: OKAY. THANK YOU, COMVANDER. [ SILENCE.] LET
21 ME ADD A FEW MORE COWMENTS HERE. | N REGARDS TO THE A. C. L. U

22 REPORT AND THE RECOMVENDATI ONS AND ALLEGATI ONS THAT THEY HAVE
BEEN SENDI NG TO MY OFFI CE, | ENACTED A FORCE PREVENTI ON

PCLI CY. YOU HAVE A REPORT BEFORE YOU THAT | NDI CATES THE
DRAVATI C DROP | N WHAT WE CALL SI GNI FI CANT FORCE AS OPPCSED TO
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1 LESS SI GNI FI CANT FORCE. WE ARE AT AN ALL-TIME RECORD LOWNI N
2 THE JAIL OPERATIONS. AND THI S | S A BY- PRODUCT OF A NUMBER OF
3 PROCESSES, | NCLUDI NG EDUCATI ON- BASED | NCARCERATI ON.  AND
4  FUNDAMENTALLY My ATTACK ON THE | SSUES PRESENTED TO ME IS TO
5 LOCK AT THE ENTI RE CULTURE OF JAILING AND IT'S MY BELI EF THAT
6 THE CULTURE IS ONE THAT HAS POTENTI AL EXPLOSI VENESS WHEN THERE
7 ARE NO PROGRAMS FOR EDUCATI ON, WHEN THERE ARE SI TUATI ONS VWHERE
8 THE MENTALITY OF US VERSUS THEM I S OVERWHELM NG. I N ORDER TO
9 ELIM NATE THE US VERSUS THEM PROCESS OF A SOCI AL ENVI RONVENT,
10 OUR GOAL |'S TO CREATE EDUCATI ONAL CLASSES FOR ALL | NVATES. WE
11 HAVE RI GHT NOW ONE- THI RD OF THE ENTI RE POPULATION IS I N
12 CLASSES | N MONDAY THROUGH FRI DAY, SEVEN TO ElI GHT HOURS A DAY.
13 AND IT'S A PURPCSEFUL USE OF THEIR TIME BUT I T'S ALSO A CRI ME
14 REDUCTI ON STRATEGY. I T'S A CRI ME PREVENTI ON STRATEGY. AND
15 WE' VE BEEN ABLE TO ENCROACH UPON THE TENSI ONS THAT HERETOFORE
16 HAD EXI STED BECAUSE OF THE TEACHER VERSUS THE | NVATE, MEANI NG
17 THE TEACHER, THE DEPUTY SHERI FF OR PROFESSI ONAL TEACHER
18 FACI LI TATES THE HUVMAN GROMH PROCESS THAT HAS VERY PROM S| NG
19 ASPECTS TO ELI M NATI NG AND REDUCI NG RECIDIVISM SO THIS I S
20 PART OF WHAT IS CAUSED, | THI NK, FURTHER REDUCTI ON | N USE- OF-
21 FORCE. THE | NVATES THAT ARE DEPRESSED AND STRESSED OUT AND
22 HAVE SOVE DEGREE OF ANXI ETY ARE FEELI NG LESS TENSI ON AND ARE
SOCI ALI ZI NG W THI N THE CLASSROOM TOGETHER | NTERRACI ALLY AS
WELL AS W TH VARI QUS LANGUAGES SPOKEN. AND THE WHOLE PO NT OF
| T ALL IS THAT WE WANT SOMEONE COM NG OUT OF JAIL BETTER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
58




October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PREPARED TO EXI ST IN SOCI ETY W THOUT COWMM TTI NG ADDI TI ONAL
2 CRIME. SO ALTHOUGH THIS IS NOT A DI RECT SI NGULAR CAUSE OF
3 REDUCTION OF FORCE, IT IS PART OF THE ELEMENTS OF CHANG NG THE
4 CULTURE OF THE JAI L THAT HAS REDUCED FORCE, AS VELL. CH EF YIM
5 |S HERE | F YOU CARE TO OFFER ANY COMVENTS.

7 CH EF ARNOLD YIM ADDI TI ONALLY, SUPERVI SOR, | HAVE TO AGREE

8 WTH THE SHERIFF. THIS IS A LONG TERM THING | AM NOT HERE

9 TODAY WTH THE DATA THAT WOULD SUPPCRT | T. BUT TH S MOVE AFOOT
10 WTH N OUR CUSTODY ENVI RONVENT, AND | F THE BOARD | S SO

11 I NCLINED TO G VE US A LI TTLE MORE LEEWAY ONCE THEY' RE

12 RELEASED, THI S WLL BE A CUTTI NG EDGE APPROACH THAT VERY FEW
13 JURI SDI CTI ONS THROUGHOUT THE UNI TED STATES HAVE UNDERTAKEN.

14 YOU, THE BOARD, WOULD BE LEADERS | N THE NATI ON AS FAR AS A

15 COVWPREHENSI VE AND EFFECTI VE RE- ENTRY PROCESS. SO |' M REALLY
16 EXCI TED ABOUT I T. AND SOVE OF YOUR STAFF HAS SEEN THE FRUI TS
17 OF THESE PROGRAMS. THIS |'S NOT' A SMOKE AND M RRORS. THESE ARE
18 THI NGS THAT OCCUR EVERY DAY TO OUR JAI L POPULATI ON. AND I

19 BELI EVE ULTI MATELY IT WLL BENEFI T THE RESI DENTS CF L. A

20 COUNTY.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: OKAY.

SHERI FF LEE BACA: LET ME ALSO ADD ANOTHER ELEMENT WHEN | T
COMVES TO COST AND FI NANCI NG CAPABI LI TIES. AS YOU KNOW |'M ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
59




October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE BOARD OF STATE AND COVMUNI TY CORRECTI ONS FOR THE STATE OF
2 CALIFORNIA'S PRI SONS. AND CURRENTLY THERE | S A. B. 1022, A PI ECE
3 OF LEGQ SLATI ON THAT HAS AUTHORI ZED 500 M LLI ON DOLLARS FOR

4  ASSI STI NG LOCAL COUNTI ES I N DEVELOPI NG A MORE SUlI TABLE RE-

5 ENTRY FACILITIES WTH N THE CURRENT CUSTODY FACI LI TI ES THAT

6 EXIST. WE ARE ELI G BLE FOR A VERY LARGE AMOUNT OF THAT MONEY

7 BECAUSE WE REPRESENT 30 PERCENT OF WHAT WAS THE STATE PRI SON

8 POPULATI ON. SO VWHEN YOU CONVERGE THE OPPORTUNI TI ES OF WHAT THE
9 STATE CAN PGSSI BLY DO TO HELP US LOCALLY W TH CONSTRUCTI NG A
10 REENTRY PROCESS, W THI N ONE OF OUR SYSTEMS, W TH N THE JAI LI NG
11 ENVI RONMENT. | THI NK WE STAND TO GAI N SOVETHI NG THERE. AND

12 |'LL BE PRESENTI NG TO YOQU I N THE FUTURE MORE | NFORVATI ON ABOUT
13 THAT.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. DO YOU WANT TO ADDRESS ANY
16 OF THE SPECI FI C RECOMVENDATI ONS THAT WERE I N THE JAI L

17 VI OLENCE- - HOW YOU PROPOSE?

18

19 SHERI FF LEE BACA: | WANT TO RESPOND MOSTLY TO THE BOARD S

20 CONCERNS ABQUT ElI THER THE WHOLE REPORT | TSELF OR CERTAI N

21 RECOMMENDATI ONS W THI N. BUT THERE ARE SO MANY OF THEM

22

SUP. YAROSLAVSKY, CHAIRVAN: | AGREE. | WANTED TO ZERO-I N ON
THE ONES YOU CONSI DERED MOST | MPORTANT. |'D LIKE -- YOU VE
ENDORSED EVERY ONE OF THE RECOMVENDATI ONS PUBLI CLY. AND |
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WANTED TO UNDERSTAND HOW YOU UNDERSTOOD THE | NSPECTOR GENERAL
RECOMVENDATI ON THAT HAS BEEN MADE BY THE JAI L VI OLENCE

COW SSI ON. HOW DO YOU PROPOSE W TH THE BOARD OF SUPERVI SORS
DO ESTABLI SH THAT? HOW DO YOU ENVI SI ON THE STRUCTURE OF | T?
HOW WOULD THAT | MPACT THE OFFI CE OF | NDEPENDENT REVI EW THE
SPECI AL COUNSEL? HAVE YOU G VEN THAT ANY THOUGHT? HOW DO YQU
PROPOSE TO PROVI DE ACCESS TO THE | NSPECTOR GENERAL TO

| NFORMATI ON VHI CH WOULD ALLOW HI
KIND OF THI NGS.

SHERI FF LEE BACA: | TH NK OUR FI

GENERAL PCSITION IS TO SCLI G T APPLI CATI ONS. | HAVE RECEI VED
ONE ALREADY, BUT |'M OPEN TO A COLLABCORATI VE SELECTI ON PROCESS
| F THERE' S A MEMBER OF THE BOARD - -

SUP. YAROCSLAVSKY, CHAI RVAN: STOP RI GHT THERE. YOU RE NOT GO NG

TO SELECT THE | NSPECTOR GENERAL.

PROPOSED, ASSUM NG WE ENDCORSE THE PROPOSAL, |'S TO REPCORT TO
THE BOARD OF SUPERVI SORS. SO THE BOARD OF SUPERVI SORS | S GO NG

TO SELECT THE | NSPECTOR GENERAL.

SHERI FF LEE BACA: FINE WTH ME.

SUP. YAROCSLAVSKY, CHAI RVAN: PEOPLE HAVE APPRCACHED YOU ALREADY

AND THAT' S UNDERSTANDABLE. BUT |

M OR HER TO DO THE JOB? THOSE

RST ORDER OF BUSI NESS W TH THE

THE | NSPECTOR GENERAL, AS

"M JUST SAYI NG TO YQOU.

JUST WANTED TO BE CLEAR THAT
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1 THE WAY | UNDERSTAND THE -- AND | THI NK I UNDERSTAND I T VERY
2 CLEARLY -- THE PROPCSAL FROM THE JAIL VI OLENCE COMWM SSION | S
3 THAT THE | NSPECTOR GENERAL W LL REPORT TO THE BOARD, TO THE
4 BOARD OF SUPERVI SORS AND THAT' S WHY | ASKED YOQU. THIS IS A NEW
5 MODEL FOR THE L. A COUNTY SHERI FF' S DEPARTMENT, MAYBE FOR ANY
6 SHERI FF' S DEPARTMENT. |'M NOT' AWARE OF ANY OTHERS THAT HAVE

7 TH'S. I T REQU RES YOUR COOPERATI ON | NSTI TUTI ONALLY, YOUR

8 DEPARTMENT' S COOPERATI ON TO ALLOW THE ACCESS TO | NFORMVATI ON

9 THAT WOULD ENABLE THE | NSPECTOR GENERAL TO I NSPECT. HE CAN T

10 I NSPECT WHAT HE CAN' T SEE. SO HE'S GOT' TO BE ABLE TO SEE WHAT
11 HE NEEDS TO INSPECT. | DON T KNOWIF YOU VE G VEN TH S ANY

12 THOUGHT. HOW YOUR DEPARTMENT PROPOSES TO | NTERFACE? HOW YOUR

13 DEPARTMENT PROPOSES TO FACI LI TATE THE | NSPECTOR GENERAL' S

14 DO NG H S OR HER JOB?

15

16 SHERI FF LEE BACA: SI MPLY WE HAVE MORE PRACTI CE AT FACI LI TATI NG
17 | NSPECTI ON BECAUSE OF THE O I. R, BECAUSE OF THE HI STORI CAL

18 ACCESS THAT THE O | . R HAS RECEI VED. THE | NSPECTOR GENERAL

19 WLL RECElI VE THE SAME KIND OF ACCESS WHI CH | S EVERYVWHERE.

20 WHERE EVER THERE' S ANY | SSUE THAT HAS TO BE EXPLORED. AND THEN
21 WE HAVE OF COURSE MERRI CK BOBB, WHO ALSO A PART OF THE

22 | NSPECTI ONAL SYSTEM WE HAVE NEVER W THHELD ANY | NFORVATI ON TO
El THER ONE OF THOSE SOURCES OF | NSPECTI ON SO THEREFORE THI S
NEW | NSPECTOR GENERAL PERSON WLL H T THE DECK RUNNI NG AS
THEY SAY. OQUR COMVAND STAFF AND OUR LI NE STAFF ARE EQUALLY
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ACCUSTOVED TO PROVI DI NG ACCESS. BUT AS YOU KNOW THERE ARE
2 RULES TO ACCESS, ESPECI ALLY WHEN | T COVES TO PERSONNEL

3 MATTERS. AND |'M CONFI DENT THE | NSPECTOR GENERAL WOULD

4  UNDERSTAND THAT AND OPERATE W THI N THE CONFI NES OF WHATEVER

5 THE RULES AND LAWS ARE. AND THEN OF COURSE THE BQARD | S AT

6 YOUR OMN DI SCRETI ON W LL DECI DE WHAT PRI ORI TI ES YOU WANT THI S
7 PERSON TO FULFILL AND THOSE PRI ORI TI ES W LL BE HONORED.

9 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. HOW ABOUT ANY OF THE OTHER
10 MAJOR RECOMVENDATI ONS THAT HAVE BEEN MADE? VWHAT DO YOU

11 CONSI DER THE THREE OR FOUR MOST CHALLENG NG OR | MPORTANT

12 RECOVMENDATI ONS THAT THE JAI L VI OLENCE COWM SSI ON MADE?

13

14 SHERI FF LEE BACA: THE MOST CHALLENG NG OF COURSE | S WHEN THE
15 COW SSI ON HAS RECOMMENDED BULKI NG UP THE | NVESTI GATI VE STAFF
16 WTH N THE DEPARTMENT FOR | NTERNAL AFFAI RS PURPOSES AND

17 TRAI NI NG PURPOSES. | AGREE W TH THAT BUT THAT DCES TAKE SOME
18 MONEY. AND | HAVE PROVI DED TO YOU WHAT | BELIEVE | S THE

19 STRUCTURE FOR ADDI NG ADDI TI ONAL | NVESTI GATI VE RESOURCES | NTO
20 THE DEPARTMENT. BUT NOW THAT SI TUATI ON HAS TO BE REVI EWED BY
21 THE BOARD. AND THEN THE BOARD W LL DECI DE HOW THEY WANT TO
22 PROCEED W TH THE CHI EF EXECUTI VE OFFI CER BEI NG YOUR PO NT
PERSON | N THAT REGARD.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THE PROPCSAL TO Cl VI LI ANl ZE THE
2 JAIL PERSONNEL, WHAT'S YOUR TAKE ON THAT?

4 SHERI FF LEE BACA: WELL, MY TAKE IS THAT THERE | S SOME ROOM FOR
5 FLEXIBILITY IN THAT RESPECT. BUT THE TWDO UNI ONS AND THE

6 BARGAI NI NG TABLE THAT | S ESSENTI ALLY DONE W THI N THE LABOR

7 RELATIONS PROCESS IS THEY' RE THE ONES THAT MADE THI S DECI SI ON
8 FOR THI S 65/35 SPLI T BETWEEN CUSTODY ASSI STANTS AND DEPUTY

9 SHERI FF POSTS. | DON' T TH NK THAT PEACE OFFI CERS ASSCOCI ATl ON
10 VWHCH IS THE SERGEANTS AND ABOVE, ALONG W TH CUSTODY

11 ASSI STANTS, PROVIDED THI S BOARD WTH A REALI STIC

12 RECOVMENDATI ON. BUT | THI NK THAT BETWEEN THE TWO UNI ONS AND MY
13 OFFI CE, WE CAN GET TOGETHER AND COME UP W TH A DI FFERENT SPLI T
14 |IN TERM5 OF PERCENTS. THERE' S SOME ROOM FOR ADVANCEMENT THERE.
15

16 SUP. YAROSLAVSKY, CHAI RMAN. WHO DO YOU THI NK DI D NOT G VE US A
17 REALI STI C PROPOSAL?

18

19 SHERI FF LEE BACA: THE PROFESSI ONAL PEACE OFFI CERS ASSCOCI ATl ON
20 THAT I'M A MEMBER CF.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: SO WHEN YOU ENDORSED ALL THE
RECOMVENDATI ONS OF THE JAI L VI OLENCE COWM SSI ON, ONE THOSE
RECOMVENDATI ONS WAS THE Cl VI LI ANl ZATI ON OF THE CUSTODY
PERSONNEL FOR THE LI ON'S SHARE OF THE CUSTODY PERSONNEL.
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SHERI FF LEE BACA: | DIDN T SEE THAT AS A RECOVMENDATI ON UNLESS
YOU CAN REFER ME TO I T.

SUP. YAROCSLAVSKY, CHAIRVAN: AM | OFF ON THAT? | THINK |'M
Rl GHT.

SUP. ANTONOVI CH: YOU SUPPORTED ALL THE RECOVMENDATI ONS. AND
THAT WAS PART OF THE 63 RECOVMENDATI ONS.

SHERI FF LEE BACA: LET'S GET TO EXACT LANGUAGE.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. FAI R ENOUGH.

SHERI FF LEE BACA: I T SAYS | N THE RECOMMENDATI ON 637 WHI CH
RECOMVENDATI ON ARE WE TALKI NG ABOUT? ALL RIGHT. THE
RECOMVENDATI ON SAYS THE DEPARTMENT SHOULD UTI LI ZE MORE CUSTODY
ASSI STANTS. THAT' S PRETTY GENERAL. WHAT " MORE" MEANS WHAT | N
THE WAY OF MORE? BUT | THINK THERE'S -- | AGREE WTH TH' S
RECOMVENDATI ON.  WHAT | WAS ALLUDI NG TO I S THE 65, FOR EXAMPLE,
65/ 35 PERCENT SPLIT COULD BE 70/30. | T COULD BE 65/35. BUT
THS IS A MATTER OF US TAKI NG ON CONTI NUAL ENGAGEMENT W TH THE
TWO UNIONS OVER THIS. | DIDN T CREATE THIS 65/35 SPLIT. TH' S

I S SOVETH NG THAT HAPPENED LONG BEFORE | WAS ELECTED. BUT TO
UNWND IT, I'"MWLLING TO ENGAGE | N THAT CONVERSATI ON. AND |
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HAVE MET WTH THE ALADS LEADERSHI P AND | HAVE MET WTH THE
PEACE OFFI CER, PROFESSI ONAL PEACE OFFI CER ASSCCI ATl ON
LEADERSH P AND | SAID "YOQU GOTI' TO COVE TO A MORE REALI STI C
SPLIT." AND SO THI'S I S AN UNDEFI NED AREA AS FAR AS

SPECI FICI TY. BUT W WLL D D QUR BEST.

SUP. YAROSLAVSKY, CHAIRVAN: THE 65/35 SPLIT IS 65 SWORN, 35
Cl VI LI AN?

SHERI FF LEE BACA: THAT' S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: HOW FAR DOWN DO YOU THI NK YOU CAN
BRI NG THE SWORN W THOUT COMPROM SI NG THE SECURI TY OF THE JAI LS
OR THE SAFETY OF EVERYONE | NVOLVED? THE ARGUMENT AGAI NST | T
FROM SOVE OF THE CRITICS OF THI S RECOMMENDATI ON WAS THAT THE
CIVILI ANS DON T HAVE THE APPROPRI ATE TRAI NI NG THE WHEREW THAL
TO DEAL WTH THE JAI L.

SHERI FF LEE BACA: | WOULD RECOMMEND THAT WE START AT FI VE
PERCENT SHI FT AND SEE HOW THAT GOES. YOU CAN T JUST TAKE ON AN
ARBI TRARY PATH AND THEN END UP DESTABI LI ZI NG THE JAI LS FOR THE
SAKE OF JUST AN IDEA. BUT | DO THI NK THAT I F WE START WTH

FI VE PERCENT SHI FT, SEE HOW THAT WORKS. EVALUATE |IT. COVE
BACK. AND THEN PROGRESSI VELY MAKE CHANGES ON THAT PO NT. BUT
MY FEELI NG ABOQUT I T IS THAT THE COW SSI ON MADE THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66



October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RECOMVENDATI ON. |'M OPEN TO THE RECOVMMENDATI ON. AND MY BELI EF
2 |S THAT YOU DON' T WHOLESALE TO A LEVEL WHERE WE END UP

3 JECPARDI ZI NG THE WHOLE SYSTEM BASED ON THI S THEORY. WHAT' S

4 | NTERESTI NG THE STATE PRI SON SYSTEM HAS Cl VI LI ANS THAT ARE
5 PEACE OFFI CERS NOW WHO ARE ALSO PAI D THE SAME AMOUNT OF MONEY
6 AS DEPUTY SHERI FFS. AND THEY' RE ALL CONSI DERED NOT COPS- TYPE

7 PEACE OFFI CERS. THEY ARE CORRECTI ONS PEACE OFFI CERS. SO WE CAN
8 GO TO THAT PO NT AT SOME LEVEL, BUT MAKE NO M STAKE ABOUT I T,

9 WE ARE IN A VERY UNUSUAL POCSI TI ON AS BEI NG THE LARGEST JAIL

10 SYSTEM IN THE UNI TED STATES, W TH MANY, MANY PRI SONERS COM NG
11 I N AND QUT, UNLIKE A PRI SON. WE HAVE MOBI LI TY EVERY DAY OF 500
12 GO I NTO COURT, 500 BEI NG RELEASED EVERY DAY FROM OQUR CUSTODY
13 WORLD. AND ULTI MATELY IN A YEAR S PERI CD OF TI ME, WE HAVE

14 140, 000 | NMATES THROUGH THE SYSTEM I N ONE YEAR. THAT'S NOT HOW
15 THE PRI SONS OPERATE. SO | AM JUST A LI TTLE MORE CONSERVATI VE.
16 | KNOW THAT THE | DEA WAS WELL LET'S JUST SAVE A WHOLE LOT OF
17 MONEY BY PUTTI NG MORE CUSTODY ASSI STANTS | NTO THE SYSTEM THE
18 MORE | TRY TO SAVE MONEY, | END UP HURTI NG THE | NTECRI TY OF

19 THE SYSTEM AND SO ALL I'M ASKI NG FOR | S | NCREMENTALI SM AND

20 FI'VE PERCENT IS MY FI RST STARTI NG PO NT FOR THAT DI SCUSSI ON.

21

22 SUP. YARCSLAVSKY, CHAI RMVAN: WHO HAVE YOU ASSI GNED OR HAVE YOU
YET ASSI GNED ANYBCODY | N THE DEPARTMENT TO QUARTERBACK THI' S
JAIL VI OLENCE COWM SSI ON | MPLEMENTATI ON?
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1 SHERI FF LEE BACA: | HAVE A NUMBER OF TASKFORCES | NVOLVED. BUT
2  MOSTLY IT"S MY COWANDERS MANAGEMENT TASKFORCE AND My CHI EF

3 AND ALL OF THE MEMBERS W THI N THE MANAGEMENT TEAM W THI N THE
4 CUSTODY DI VI SI ON. AND THAT' S EVERY CAPTAIN W THI N EVERY

5 FACILITY. AND THERE' S ElI GHT FACI LI Tl ES.

7 SUP. YAROSLAVSKY, CHAI RVAN: | T WOULD BE HELPFUL TO Mg, |

8 ASSUME TO OTHERS, |F YOU WOULD BE ABLE TO HAVE YOUR TEAM GO

9 THROUGH EACH ONE OF THE 60 SOVE ODD RECOMVENDATI ONS AND

10 PROVIDE US WTH YOUR THOUGHTS OF HOW YOU THI NK | T SHOULD BE

11 | MPLEMENTED AND HOW YOU ENVI SION | T. BECAUSE I T'S ONE THI NG TO
12 STAND UP AND SAY "WE ENDORSE ALL 63 RECOMVENDATI ONS", BUT THE
13 DEVIL'S IN THE DETAI LS.

14

15 SHERI FF LEE BACA: EXACTLY, | CAN DO THAT.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: SEPARATE AND APART FROM ANY OF THE
18 QUESTI ONS THAT WE HAVE TODAY, | THINK I T'S AN EXERClI SE THAT

19 YOU NEED TO GO THROUGH AND WE NEED TO SEE. AND VWHCEVER S GO NG
20 TO BE RESPONSI BLE FOR ON OUR END FOR | MPLEMENTI NG THI S NEEDS
21 TO UNDERSTAND WHAT YOUR THINKING I'S. AND IT'S GOT' TO BE A

22  THOUGHTFUL RESPONSE. |'M NOT SAYING | T WOULD BE KNEE JERK. BUT
JUST NOT A KNEE JERK REACTI ON TO THEI R RECOMMENDATI ONS. |
THINK WE NEED TO -- MY SENSE | S WE ARE GO NG TO | MPLEMENT
THESE RECOMMENDATI ONS ONE WAY OR THE OTHER. AND | T''S | MPORTANT
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1 FOR US TO KNOW VWHAT LEG TI MATE CONCERNS OR LEGQ TI MATE PI TFALLS
2 FACE US SO THAT WE DON T | NADVERTENTLY DO SOMETHI NG THAT WE

3 DIDN T NEED TO DO THAT WOULD CREATE A PROBLEM ON THE OTHER

4 HAND, | CAN ALSO ENVI SI ON A LAW ENFORCEMENT AGENCY SAYI NG

5 EVERY ONE OF THE 63 RECOMVENDATI ONS ARE EXCELLENT; HOWEVER,

6 THERE ARE 63 DI FFERENT UNI QUE PROBLEMS W TH EACH ONE OF THE

7 RECOMVENDATI ONS THAT WE' VE GOT CONCERNS ABOUT. AND THAT' S NOT
8 GO NG TO BE CREDI BLE, EI THER. SO WE NEED TO WORK

9 COLLABORATI VELY. | TH NK YOU ARE COW TTED TO DA NG THAT. BUT
10 | WANT YOUR PEOPLE TO BE COMM TTED TO DA NG THAT. AND I T

11 STARTS WTH SOME KIND OF A THOUGHTFUL RESPONSE TO THE JAI L

12 VI OLENCE COW SSI ON REPORT, SPECI FI CALLY ON EACH ONE OF THE
13 RECOVMENDATI ONS. SOVE OF THEM ARE MORE COWVPLI CATED THAN

14 OTHERS. SOME ARE NO BRAI NER. SOVE YOU RE DO NG ALREADY. SOME
15 ARE BRAND NEW AND SOVEWHAT REVOLUTI ONARY FOR THI S DEPARTMENT.
16 AND WE NEED TO KNOW VWHAT YOUR THI NKI NG I'S. OKAY. MR RI DLEY-
17 THOVAS.

18

19 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAI RVAN. | WOULD SI MPLY
20 WANT TO PI CK UP WHERE THE DI SCUSSI ON | S BEI NG ENGAGED W TH

21 RESPECT TO | MPLEMENTATION. AND IT IS MY VI EW THAT THE SUCCESS
22 THAT WE HOPE TO ACHI EVE W LL BEST BE ACCOWMPLI SHED THROUGH A
MONI TORED PROCESS OF | MPLEMENTATI ON SUCH THAT THE SHERI FF' S
DEPARTMENT WOULD BENEFI T FROM AN | NDI VI DUAL AND/ OR AN ENTI TY
THAT WOULD ESSENTI ALLY PARTNER W TH THE DEPARTMENT FOR THE
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1 PURPGCSE OF | NSURI NG THAT | MPLEMENTATI ON | S ACCOVPLI SHED. AND |
2  TH NK THAT HAS TO COMVENCE RATHER | MVEDI ATELY. SO AT THE

3 APPRCPRI ATE TI ME, MR CHAI RVAN AND COLLEAGUES, | THINK IT'S A
4 USEFUL PLACE TO REALLY TALK HEAD- ON, SHERI FF, ABQOUT

5 | MPLEMENTATI ON AS | T EMANATES FROM THE DEPARTMENT ON THE ONE
6 HAND AND HOW THAT IS MET AND/ OR MONI TORED BY THE DI RECTI ON OF
7 THE BOARD. MR CHAI RVAN AND COLLEAGUES, |F WE ELECT TO

8 DESI GNATE A SPECI FI C ENTI TY AND OR DELEGATE AUTHORI TY UP TO A
9 CERTAIN PO NT, |IT WOULD BE I N PARTNERSHI P OR COLLABORATI ON

10 WTH THE DEPARTMENT, | THI NK THAT WOULD BE FUNDAMENTALLY

11  CRUCI AL TO THE SUCCESS OF | MPLEMENTATI ON. | DO NOT BELI EVE

12 THAT I T WLL BE EFFECTI VELY ACCOWPLI SHED | F THE DEPARTMENT

13 ALONE IS LEFT TO MAKE | MPLEMENTATI ON HAPPEN. | WANT TO BE VERY
14 CLEAR ABQUT THAT. I T WLL REQU RE, IN MY VIEW CONSI STENT W TH
15 THE THRUST OF THE JAIL COMM SSION' S FINDI NGS, |T WLL REQU RE
16 THAT THERE BE AN | NDEPENDENT ENTI TY SELECTED PRESUMABLY BY THE
17 BOARD THAT WOULD PARTNER, NOT DI RECT, PARTNER W TH THE

18 SHERI FF' S DEPARTMENT AND REPORT TO THE BQARD. AND AT THE

19 APPROPRI ATE TIME, | TH NK WE SHOULD TALK ABOUT THAT I N MORE

20 DETAIL PURSUANT TO THE CHAIR S DI RECTI ON OR SUGGESTI ON. BUT |
21 WANT TO MAKE I'T AS CLEAR AS PGOSSI BLE, THAT | F THE DEPARTMENT
22 |S TO FLY SOLO ON TH S MATTER, | THI NK WVE WLL CGET MORE OF
WHAT WE' VE GOTTEN RESPECTFULLY. AND I T IS MY CONSI DERED
JUDGVENT AND THAT WHICH | GLEAN FROM THE JAI L COWM SS| ON
REPORT THAT WE MOVE | N A DI FFERENT DI RECTI ON. COLLABORATI VE,
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MORE COLLABORATI VE. MORE ROBUST. MORE ACCOUNTABLE. MR
CHAI RVAN.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. MR ANTONOVI CH.

SUP. ANTONOVI CH: LET ME JUST SAY THAT ONE OF THE PROBLEMS WE
HAD, WE JUST RECEI VED THI S | NFORMATI ON LAST NI GHT. AND WE KNEW
I T WVAS COM NG BUT WE NEVER RECEIVED IT. SOTHS IS ABIT OF A
HANDI CAP WHEN WE VI EW THE COMVENTS THAT YOU HAVE MADE

PREVI QUSLY THAT YOU SUPPORT ALL 63 RECOMVENDATI ONS AND W LL

| MPLEMENT THOSE SO THAT WE CAN FOLLOW THAT. BUT LET ME JUST
SAY AT THE BEG NNING TH S HAS TO BE A CHANGE I N THE WAY THE
STATE SENDS CRI M NALS TO THE COUNTY JAI LS. WE ALREADY HAVE
BEEN TOLD APPROXI MATELY 14, 15, 16 ARE SERVI NG NOW BETWEEN 8
AND 42 YEARS IN A COUNTY JAIL. COUNTY JAI LS WERE NOT MEANT FOR
THAT TYPE OF | NDI VI DUAL. STATE PEN TENTI ARI ES WERE. COUNTY

JAI LS ARE THOSE FOR THOSE WHO ARE HERE FOR ONE YEAR OR LESS.
AND WE ARE RELEASI NG THOSE WHO ARE HERE FOR ONE YEAR OR LESS
W TH APPROXI MATELY 15 TO 20 PERCENT OF THEI R TI ME BEI NG
SERVED. AND SOVE CELEBRI TI ES ONLY ARE I N FOR HOURS, NOT EVEN
DAYS. THAT SENDS THE WRONG MESSACGE. SO THE WHOLE SYSTEM OF RE-
ALI GNMENT HAVE TO BE REFORVMVED SO THAT COUNTY JAI LS CGET BACK TO
BEI NG COUNTY JAI LS AND NOT NEI GHBORHOOD PENI TENTI ARI ES WHI CH
'S GO NG TO HAPPEN WHEN WE CONTI NUE TO HAVE MORE PECPLE FROM
THE STATE BEING SH FTED TO THE 58 COUNTIES IN TH S STATE. BUT
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1 COULD YOQU, ONCE AGAI N, YOU BRI EFLY TALKED ABQUT I T, BUT THE
2 NEW STRUCTURE YOU RE TALKI NG ABQUT, COULD YOU TELL US RI GHT
3 NOWWHAT IS THE REVI SED ROLE OF THE UNDERSHERI FF AND WHO WOULD
4 BE I N CHARGE WHEN YOU ARE TRAVELI NG OR AVWAY AND WHEN IS THI' S

5 NEW STRUCTURE GO NG TO TAKE EFFECT?

7 SHERI FF LEE BACA: I T'S ALREADY BEEN I N EFFECT. THE CHART THAT
8 | PROVIDED I N ATTACHVENT TO ONE OF YOUR LETTERS, SAYS THAT THE
9 UNDERSHERI FF REPORTS DI RECTLY TO ME AND HAS RESPONSI BI LI TY OF
10 THE BUDCGET WH CH FALLS UNDER THE ADM NI STRATI VE SERVI CES

11 DIVISION. | CAN HAND YOU THAT FROM MY BOCKLET SO YOU DON T

12 HAVE TO RUFFLE THROUGH YOURS. | T ESSENTI ALLY EXPLAI NS WHERE

13 THE LI NE OF MANAGEMENT FALLS, THE UNDERSHERI FF' S POSI Tl ON.

14

15 SUP. ANTONOVI CH: SO WHEN YOU RE QUTSI DE THE COUNTY, BE IT IN
16 ANOTHER STATE OR ANOTHER COUNTRY, WHO IS THE PERSON, THEN, IN
17 CHARGE?

18

19 SHERI FF LEE BACA: | AM ONE OF THE GREAT THI NGS ABOQUT THE

20 MODERN ERA OF COVMUNI CATION IS THAT YOU DON' T HAVE TO BE I N
21 THE COUNTY TO KNOWVWHAT' S GO NG ON. YOU CAN MANAGE WHATEVER

22 THE | SSUES ARE THROUGH THE TWO ASSI STANT SHERI FFS THAT ARE THE
OPERATI ONAL ASSI STANT SHERI FFS AND DI RECT AND RESPOND TO
WHATEVER | SSUES THERE ARE. AND OF COURSE W TH THE ADVENT OF
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1 TRAVEL, CGET RI GHT BACK | NTO THE COUNTY IF IT"'S A SI TUATI ON
2 THAT'S EVEN MORE COVPELLI NG

4  SUP. ANTONOVI CH BUT YOU ALSO HAVE A 16- HOUR Tl ME DI FFERENCES,
5 TOO SO VWHAT IS DAYTI ME HERE MAY BE N GHTTI ME ABROAD. SO HOW
6 DO YOU EFFECTI VELY MANAGE W TH THAT TYPE OF TI ME DI FFERENCE?

8 SHERI FF LEE BACA: VELL, YOU KNOW FIRST OF ALL, THE COVAND

9 CENTERS THAT WE USE, LET'S JUST SAY THERE WAS AN EARTH QUAKE.
10 LET"S SAY IT"S A FLOOD. LET'S SAY IT'S A TERRORI ST ATTACK. ALL
11 OF THE DI SASTERS, WHATEVER TYPE THEY ARE, THERE' S

12 TELECONFERENCI NG THERE' S PHONE CONFERENCI NG THERE' S TEXT

13 CONFERENCI NG. THERE' S A WHOLE VARI ETY OF TOQOLS.

14

15 SUP. ANTONOVI CH: HOW MANY Tl MES ARE YOU TELECONFERENCI NG WHEN
16 YOU RE ABROAD?

17

18 SHERI FF LEE BACA: BY HOOKI NG | NTO THE SYSTEM THERE' S ALL

19 KINDS OF PATHS THAT ARE ELECTRONI C, WHETHER | T'S THE | NTERNET
20 OR W-FI, WHETHER | T'S TELECONFERENCI NG | TSELF. LET ME SAY

21 TH S--

22

SUP. ANTONOVI CH: SO NOBODY IS I N CHARGE VHEN YOU RE AWAY.

SHERI FF LEE BACA: |I'M I N CHARGE.
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SUP. ANTONOVI CH: YOU RE | N CHARGE NO MATTER WHERE YOQU ARE I N
THE WORLD.

SHERI FF LEE BACA: THAT' S CORRECT.

SUP. ANTONOVI CH: DON' T YOU BELI EVE YOU HAVE TO HAVE AN
ASSI STANT VWH LE THEY ARE HERE WHEN SOVETHI NG COMES UP?

SHERI FF LEE BACA: | DO HAVE ASSI STANTS.

SUP. ANTONOVI CH: SO WHO WOULD BE | N CHARGE HERE WHEN YOU RE
AVAY?

SHERI FF LEE BACA: VELL I'M I N CHARGE OF THE OVERALL PROBLEM
WHATEVER THAT 1| S.

SUP. ANTONOVI CH: YOU RE RESPONSI BLE FOR EVERYTHI NG

SHERI FF LEE BACA: AND THEN THE ASSI STANT SHERI FF CAVANAUGH | S
I N CHARCE OF THE LI NE OPERATI ONS WHI CH ARE THE PATRCL STATI ONS
AND THE HOMELAND SECURI TY DI VI SI ON COVBI NED. AND ASSI STANT
SHERI FF THAT IS I N CHARGE OF THE OTHER SI DE OF THE HOUSE,

ASSI STANT SHERI FF RAMBO HE HAS THE CUSTODY DI VI SI ON.
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1 SUP. ANTONOVI CH: THEY' RE ON THE CGROUND. THEY CAN MAKE THOSE
2 DECI SI ONS?

4 SHERI FF LEE BACA: ABSOLUTELY.

6 SUP. ANTONOVI CH: COW SSI ON RECOMMENDATI ON 7.5 STATES THAT

7 | NTERNAL AFFAI RS BUREAU AND | NTERNAL CRI M NAL | NVESTI GATI ONS
8 BUREAU SHOULD BE PART OF AN | NVESTI GATI ONS DI VI SI ON UNDER A

9 CH EF WHO REPORTS DI RECTLY TO YOQU. |S THAT REFLECTED I N YOUR
10 NEW STRUCTURE?

11

12 SHERI FF LEE BACA: YES, IT IS |I'LL PULL IT OQUT FOR YOQU. IN THE
13 SAME CHART THAT YOU HAD BEFORE YQU, |F YOU LOOK DOMN THE

14 CENTER LI NE FROM WHERE My NAME EXI STS, YOU LL SEE A NUMBER OF
15 SI DE DEGREE BOXES THAT | NVOLVE THE EXECUTI VE ASSI STANT AND

16 THEN BELOW THAT | S | NVESTI GATI ON DI VI SI ON, SPECI AL SERVI CES
17 COVIVAND.

18

19 SUP. ANTONOVI CH:  OKAY.

20

21 SHERI FF LEE BACA: AND THI S | S WHAT THE JAI L COW SSI ON HAD

22 RECOMMENDED. AND THI S IS WHAT | HAVE DONE.

SUP. ANTONOVI CH: OKAY. | UNDERSTAND THAT YOU ARE NOW | NVOLVED
WTH A SEARCH FOR A THI RD ASSI STANT SHERI FF TO HEAD THE
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CUSTCODY DI VI SION. IS THAT A NATI ONW DE SEARCH? AND DO YOU HAVE
A BULLETIN, A SEARCH BULLETI N DESCRI BI NG WHAT YOU ARE LOOKI NG
FOR I N YOUR RECRU TMENT PROCESS SO THAT WE CAN REVI EW THAT?

SHERI FF LEE BACA: VEELL, BEAR IN M ND WE' RE ONLY ABQUT EI GHT
DAYS AVAY FROM WHEN THE COWM SSI ON PROVI DED THE REPORT AND SO
FORTH, BUT | AM PUTTI NG TOGETHER EXACTLY WHAT YQU VE
RECOMVENDED COR STATED.

SUP. ANTONOVI CH: THEN YOU LL SHARE THAT W TH THE BQARD?

SHERI FF LEE BACA: YES.

SUP. ANTONOVI CH: THE COWM SSI ON REPCORTS BASI CALLY THAT
RECOMVENDATI ONS THAT WERE RELEVANT TO THE JAI LS BY MERRI CK
BOBB AND THE O |. R WERE OFTEN | GNORED AND COULD HAVE BEEN,
HAD THEY NOT BEEN AVO DED A LOT OF THE CURRENT PROBLEMs

| MPLEMENTED. WHAT | S YOUR RESPONSE TO FAI LURE TO THOSE
SUGCGESTI ONS?

SHERI FF LEE BACA: | DON T AGREE THAT STRUCTURAL CHANGES ALONE
WOULD HAVE ELI M NATED WHAT BECOVES A BAD DEPUTY DO NG A BAD
THING N THE CONFI NES OF A JAIL. THAT, REALLY, THE BI GGER CRUX
OF THE MATTER I'S POLI CY, TRAI NI NG AND SUPERVI SI ON. AND SO WE
CAN DO MORE STRUCTURAL CHANGES, WH CH | AGREE TO, THAT ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
76



October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HELPFUL. BUT THE KEY | S | NDI VI DUAL PERFORMANCE, | NDI VI DUAL
2 FOLLOW NG OF PQOLICY, |NDI VIDUAL CORE VALUES, | NDI VI DUAL

3 RESPONSE TO MANAGEMENT, AND MORE MANAGEMENT. AND THE MORE YQU
4 HAVE PROPER TRAI NI NG AND SUPERVI SCRI AL RESCOURCES, WE WOULD NOT
5 HAVE HAD THI S REGARDLESS OF THE STRUCTURE WE ARE USI NG TODAY.

7 SUP. ANTONOVI CH: WHAT ARE YOUR THOUGHTS OF THE CONSOLI DATI ON
8 OF THE ROLES OF THE O 1. R, MERRI CK BOBB, AND THE QOVBUDSMAN?

10 SHERI FF LEE BACA: I T'S POSSIBLE THE O 1. R DEALS W TH SPECI FI C
11 | NVESTI GATI VE CASES OF M SCONDUCT OR ALLEGED M SCONDUCT. AND
12 THEY' RE THE LI TMUS TEST FOR MAKI NG SURE THAT WE ARE NOT

13  FAVORI NG OQUR OMN EMPLOYEES, THAT WE' RE JUST CHASI NG DOWN HARD
14 FACTS AND OFFERS THE PUBLI C AN OPPORTUNI TY TO FEEL THAT THEI R
15 VO CE IN THEIR M NDS AND THEI R EYES AND THEI R EARS ARE

16  WATCHI NG WHAT THI S DEPARTMENT IS DO NG WHEN | T | NVESTI GATES

17 | TSELF. AT THE SAMVE TIME, MERRI CK BOBB IS MORE SYSTEM C. HE

18 LOOKS AT ALL THE BROADER | SSUES REGARDI NG PATTERNS AND TRENDS,
19 AND HE TRI GGERS | NTO THE MANAGEMENT THI NGS THAT COULD | MPROVE
20 WHAT WE DO. SO HI'S VALUE | S VERY ESSENTI AL. YOU COULD PUT THE
21 TWO OF THEM TOCGETHER | F YOU CHOSE TO. OR | F I WANTED TO CHOOSE
22 TO, | TRY TO KEEP THEM | NDEPENDENT OF EACH OTHER SO THEY' RE
NOT AT CROSS PURPOSES. BUT THE | NSPECTOR GENERAL POSI TI ON THAT
YOU RE PROPCSI NG CERTAI NLY WOULD HAVE THE ABI LI TY TO ACCESS
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1 THESE | NDI VI DUALS AND WORK W TH THEM AND DO WHAT' S NECESSARY
2 TO PROVI DE FEEDBACK TO THE BOARD OF SUPERVI SCRS.

4  SUP. ANTONOVI CH: AND WHAT |'S YOUR TI MELI NE I N REDUCI NG THE
5 LENGTH OF TI ME THAT DEPUTI ES COM NG QUT OF THE ACADEMY WOULD
6 BE SERVING I N THE COUNTY JAI L?

8 SHERI FF LEE BACA: VELL, OUR GOAL IS TO HAVE NO LONGER THAN A

9 THREE-YEAR PERICD IN THE JAILS. AND I THI NK WE' RE GO NG TO GET
10 TO THAT SOONER THAN LATER. THE KEY WOULD BE SUSPENDI NG THE

11  REQUI REMENT THAT ALL DEPUTI ES HAVE TO GO TO PATROL. WE' VE DONE
12 THAT. NOW THE NEXT STEP |I'S TO CONTI NUE TO TALK TO BOTH UNI ONS
13 ABOUT WHAT THE DUAL TRACK ENTAILS. |'VE DONE CONSI DERABLE

14  CONVERSATI ONS, PARTI CULARLY W TH ALADS SI NCE | T AFFECTS MORE
15 DEPUTY POSI TI ONS THAN | T DOES SERGEANTS AND LI EUTENANT

16 POSITIONS. |'VE ALSO TALKED TO MR- MORUGUCCI OF THE DI RECTOR
17 PROFESSI ONAL PEACE OFFI CERS ASSOCI ATI ON. | THI NK WE' RE REALLY
18 CLOSE. AS | MENTI ONED EARLI ER, VWE WANT TO START THE DUAL TRACK
19 PROGRAM ON JANUARY 1ST. AND ONCE WE' VE MET AND CONFERRED, WE
20 WLL HAVE THAT PROCESS COVPLETED.

21

22 SUP. ANTONOVI CH: THE MAJOR PROBLEM I N THE ACADEMY, THE

DEPUTI ES ARE TRAI NED FOR STREET POLI CI NG BUT THEN THEY DON T
HAVE THE CORE TRAI NI NG ON HOW YOU WORK I NSI DE A JAIL AS YQU
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1 HAVE THE TRAI NI NG ON HOW YOU WORK ON THE STREET. AND THAT' S
2 VWHERE THERE' S A BREAKDOW.

4 SHERI FF LEE BACA: VELL WE FI XED THAT GAP.

6 SUP. ANTONOVI CH: YOU RE CGETTI NG THE OFFI CERS FROM THE ACADEMY
7 ON THE STREET | S BETTER FOR MORALE AND USI NG THE SKI LLS THAT

8 YOU HAVE | NVESTED I N, THE TAXPAYERS | NVESTED I N I N PUTTI NG

9 THEM THROUGH THE ACADEMY. AND HAVI NG YOUR CUSTCDI AL PERSONNEL
10 WTH A CORE CURRI CULUM I N CUSTODY IS GO NG TO PROVI DE A

11 BETTER, LET'S SAY, PCLICI NG INSIDE THE JAIL FROM PECPLE, MEN
12 AND WOVEN WHO HAVE BEEN TRAI NED ON HOW TO WORK | NSI DE A JAI L,
13 VERSUS THOSE WHO HAVE BEEN TRAI NED TO WORK ON THE STREETS.

14

15 SHERI FF LEE BACA: | WOULD SAY THAT WHAT YOU SAI D MAKES PERFECT
16 SENSE. BUT AT THE SAME TI ME, WE HAVE A NEED FOR DEPUTIES I N

17 THE JAIL. VEE HAVE, AS YQU | DENTI FI ED EARLI ER, THE NON, NON,

18 NON POPULATI ON THAT HAS I TS OAN CHALLENGES. WE HAVE HUNDREDS
19 OF MJRDERERS-

20

21 SUP. ANTONOVI CH: YOU HAD A SEX OFFENDER WHO WAS RELEASED. HE
22 WAS ON AN ANKLET ELECTRONI C ANKLET AND HE WAS A REGQ STERED SEX
OFFENDER AND HE WAS BURGLARI ZI NG LAST WEEK. YOU SAW THAT | N
THE FRONT PAGE OF THE DAILY NEWS. SO PUTTI NG PEOPLE ON AN
ELECTRONI C ELECTRI C BRACELET, ANKLET IS NOT' A PANACEA. YQU
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1 HAVE SOVE BAD PEOPLE QUT THERE. AND THEY' RE BETTER | NSI DE A
2 JAIL THAN GO NG TO YOUR NEI GHBORHOOD, | NSI DE YOUR HOME.

4 SHERI FF LEE BACA: | DON T DI SAGREE W TH THAT THEORY, BUT I
5 ALSO BELI EVE THAT PEOPLE ARE COM NG QUT OF JAI L ONE WAY OR
6 ANOTHER. THE COUNTY JAI LS ARE NOT LONG TERM | NCARCERATI ON
7  FACILITIES AS YOU | NDI CATED EARLI ER

9 SUP. ANTONOVI CH: NO BUT NOWWE HAVE FROM ElI GHT TO FORTY- TWO
10 YEARS AND THE STATE WANTS US TO USE MONEY THAT SHOULD BE USED
11 TO RENOVATE OUR JAI LS FOR OUR POPULATI ON TO BE USED TO TAKE

12 CARE OF THEI R POPULATI ON THAT THEY SH FTED DOMN TO OUR

13 RESPONSI Bl LI TY. THAT' S DYSFUNCTI ONAL. THEN TO GO BACK AND LOCK
14 FOR A NEWTAX TO DO TH S WHEN THE SYSTEM NEEDS TO BE REVI SED
15 AND GET BACK TO WHERE THE STATE | S RESPONS| BLE FOR STATE

16 FELONS, THE COUNTY JAI LS ARE RESPONSI BLE FOR THOSE MEN AND

17 WOMVEN GO NG THROUGH THE JUDI Cl AL PROCESS AND HAVE BEEN

18 SENTENCED TO 12 MONTHS OR LESS SERVI NG THEIR TI ME. THAT' S THE
19 DI SCONNECT. FI NAL QUESTION TO QUR C.E.O. AND I'M GO NG TO

20 RELATE TO THE SHERI FF. VWHEN IS YOUR FI SCAL ANALYSI S ON THE

21  RECOMVENDATI ONS GO NG TO BE COWMPLETED? THE SHERI FF HAS

22 SUBM TTED H S REQUI REMENTS, VWHI CH TOTAL APPROXI MATELY 70

M LLI ON DOLLARS BUT I T'S | MPORTANT THAT THE RECOMVENDATI ONS
ARE | MPLEMENTED W THOUT GETTI NG BOGGED DOMN | N BUREAUCRACY. SO
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1 WE HAVE TO ALL WORK TOGETHER TO RESOLVE TH S. AND, BILL, SO
2 VWHEN ARE YOUR RECOMVENDATI ONS GO NG TO BE?

4 C E O FUWIOGKA: VELL LI KE YOURSELF, WE JUST RECENTLY RECEI VED
5 TH'S AND I HAVE A NUMBER OF QUESTI ONS RELATED TO WHAT HAS BEEN
6 PROPOSED BY OUR SHERI FF. IT'S MY | NTENT TO START THOSE

7 MEETI NGS | MVEDI ATELY BECAUSE | NEED TO UNDERSTAND HI S STAFFI NG
8 ASSUWPTIONS. | ALSO -- A COUPLE | TEMS WHERE STAFF HAVE BEEN

9 RECOMVENDED, AND YET | T APPEARS THAT THE PROPCSAL FROM THE

10 JAIL VICLENCE COW SSI ON SPEAKS TO KIND OF A RESTRUCTURI NG OF
11 SOVE OF THE ADM NI STRATI VE PROCCEDURES AND NOT NECESSARI LY

12 STAFF. WE ALSO | NTENDED TO BE WORKI NG W TH AT LEAST ONE

13 | NDI VI DUAL FROM THE JAI L VI CLENCE COWMM SSI ON WHO CAN HELP US
14  UNDERSTAND THE | NTENT -- WELL I NI TIALLY THE | NTENT OF THE

15 COW SSI ON' S RECOVMENDATI ONS SO THAT RI GHT NOW WE HAVE THE

16 SHERI FF' S | NTERPRETATION. BUT IT'S | TH NK EVEN MORE | MPORTANT
17 TO HAVE | NPUT FROM THE JAI L VI OLENCE COWM SSI ON AND WHAT THEY
18 -- VWHAT THEI R RECOMVENDATI ONS WERE BASED ON. SO | DEALLY WE' D
19 LIKE TO GET IT DONE W TH N TWO WEEKS TO THI RTY DAYS BUT I T'S
20 GO NG TO REQUI RE A LOT OF DI SCUSSI ON AND | NVOLVEMENT BETWEEN
21 OUR OFFI CE, YOUR STAFF, QOUR BOARD, JUSTI CE DEPUTI ES AND THEN
22 THE SHERI FF' S DEPARTMENT.

SUP. ANTONOVI CH:  LAST WEEK WTH THE JAIL COW SSI ON, THE
COMVENT WAS: THE' RE GREAT RECOMMENDATI ONS, YQOU HAVE SUPPORTED
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1 OF THE RECOMVENDATI ONS, BUT THE LI NCHPI N IS | MPLEMENTI NG THE
2 RECOMVENDATI ONS. WE TALKED ABOUT PERHAPS HAVI NG THE COWM SSI ON
3 STAY ANOTHER 60 DAYS OR HAVI NG THE EXECUTI VE DI RECTOR OVERSEE
4 THE | MPLEMENTATI ON EFFORT. BUT HAVE AN OVERSI GHT SO THAT W\E

5 | MPLEMENT THESE RECOMVENDATI ONS THAT HAVE YOUR SUPPORT,

6 UNANI MOUS SUPPORT FROM THE COMM SSI ON, WWHI CH | NCLUDED A GREAT
7 BALANCE OF PECPLE FROM THE LEGAL COWMUNI TY, PECPLE THAT YQU

8 KNOW AND WORK W TH AND RESPECT AND THE COVMUNI TY RESPECTS. BUT
9 THE REPORT IS USELESS IF I'T'S NOT | MPLEMENTED. AND THAT' S THE
10 KEY. SO THAT' S WHERE WE' RE HEADI NG

11

12 SHERI FF LEE BACA: MAY | RESPOND TO THAT? | AGREE W TH YOU BUT
13 | MPLEMENTATI ON W THOUT ADEQUATE RESOURCES |'S NO

14 | MPLEMENTATI ON.

15

16 SUP. ANTONOVI CH: | UNDERSTAND. ON THE RESOURCES, WE HAVE TO

17 WORK TOGETHER. | HAVE NO PROBLEM W TH THAT, WORKI NG W TH YQOU
18 ON THAT I SSUE, BUT THE KEY | S THE BOARD UNANI MOUSLY HAD A

19 COW SSI ON. THE COW SSI ON CAME OUT W TH VERY PCSI Tl VE

20 RECOMVENDATI ONS. YOU HAVE AGREED TO THEM BASI CALLY. AND WE

21 HAVE AGREED TO THEM NOW HOW DO WE | MPLEMENT THEM? OF COURSE
22 THERE'S GO NG TO BE FUNDI NG | SSUES | NVOLVED. | DON T KNOW ALL
OF THOSE | SSUES. THAT' S VWHY WE WANT TO HAVE THE ANALYSI S. BUT
WE WANT TO HAVE AN OVERSI GHT TO | MPLEMENT THOSE

RECOMVENDATI ONS |S ALL |' M SAYI NG
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SHERI FF LEE BACA: | THI NK THAT'S GOCD I DEA. | DON T BELI EVE
THAT THI'S NEED TO BE DONE BEHI ND CLOSED DOCRS. | THI NK THAT
CLEARLY WHEN | SAY | AGREE WTH THESE AND WE W LL | MPLEMENT
THEM |'VE ALREADY RESTRUCTURED THE ORGANI ZATI ON TO MEET WHAT
THESE RECOMMENDATI ONS' | NTENT ARE. AND ALL WE' RE TALKI NG ABOUT
NOW IS PUTTING I N THE RESOURCES TO MAKE | T EFFECTI VE. THAT' S
ALL WE' RE TALKI NG ABQUT.

C. E. O FUJIOKA: COUNTY COUNSEL AND | HAVE BEEN TALKI NG ABOUT
TH'S. AND I N FACT WVE MET W TH GENERAL COUNSEL AND EXECUTI VE

DI RECTOR FROM THE JAI L VI OLENCE COW SSI ON AND VW WERE

Dl SCUSSI NG THE PROPCSAL TO BRI NG TO THE BOARD TO APPO NT A
COVPLI ANCE MONI TOR, NOT FROM ONE OF OUR DEPARTMENTS, BUT
SOVEONE WHO HAS | NTI MATE KNOWLEDGE OF THE RECOMVENDATI ON OR
THE REPORT FROM THE JAIL VI OLENCE COVMM SSI ON AND ALSO HAVI NG A
VERY TRANSPARENT PROCESS, A VERY PUBLI C PROCESS ON WHAT STEPS
ARE BEI NG TAKEN TO | MPLEMENT THE 63 RECOMMENDATI ONS SO THAT
NOT ONLY WLL YOUR BOARD HAVE ONGO NG | NFORMATI ON BUT ALSO
THAT WE SHARE W TH THE PUBLI C THE STATUS OF EACH AND EVERY
RECOMVENDATI ON ON A STEP- BY- STEP BASI S. BUT, YOU KNOW |
UNDERSTAND AND | SUPPORT THE SHERI FF THAT RESOURCES ARE
NEEDED. BUT WE DO NEED THAT CONVERSATI ON. WE TALKED ABOUT
CUSTODY ASSI STANTS. AND THAT ONE RECOMMVENDATI ON THAT | SAW
FROM THE SHERI FFS THAT SPEAKS TO ADDI NG 160 CUSTODY ASSI STANTS
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TO THE EXI STI NG WORKFORCE, VWHEREAS | BELI EVE THE | NTENT OF THE
JAIL VI OLENCE COW SSI ON WAS TO TAKE SOVE EXI STI NG DEPUTY

| TEMS AND REPLACE THEM W TH CUSTODY ASSI STANTS, WH CH COULD
GENERATE SOME SAVI NGS TO FUND SOVE OF THE OTHER

RECOMVENDATI ONS. SO THERE' S A COMVBI NATI ON OF POTENTI AL SAVI NGS
THROUGH THAT SW TCH OF CLASSI FI CATI ONS. BUT CLEARLY THE NEED
FOR ADDI TI ONAL SUPERVI SI ON, 1'M SORRY, ADDI TI ONAL RESOURCES | N
THE ONE AREA WOULD BE | N SUPERVI SI ON. THE SHERI FF HAS ASKED
FOR THAT, RECOCGN ZI NG THAT'S ONE OF H'S PRIORI TI ES TO | MPROVE
THE OVERSI GAT OF THE JAILS. BUT THIS I S A PROCESS THAT HAS TO
BE DONE I N A VERY STRUCTURED, DELI BERATE WAY. BUT ALSO VERY
PUBLI C AND TRANSPARENT WAY. THANK YQU.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA?

SUP. MALI NA: SHERI FF THANK YOU FOR YOUR REPORT. WE RECEI VED I T
LAST NI GHT, | WVENT THROUGH | T LAST NI GHT. AND CERTAI NLY WE ARE
IN A SI TUATI ON WHERE WE NEED TO START LOCKI NG AT EVERY ASPECT
AS TO HOW SERI QUSLY WE ARE GO NG TO | MPLEMENT THESE KI NDS OF
REFORVMS AND A CLEAR UNDERSTANDI NG ON BOTH SI DES. | TH NK WHAT
SUPERVI SOR ANTONOVI CH SAI D I S THAT THERE HAS TO BE A

COCPERATI ON AS TO HOW WE' RE GO NG TO MOVE FORWARD. THE BOARD
S IN A VERY STRESSED SI TUATI ON. WE HAVE MAJOR LAWSUI TS THAT
ARE PENDI NG FROM THE A. C. L. U. AS VWELL AS | NDI VI DUAL | NMATES
THAT ARE REQUI RI NG AN UNBELI EVABLE AMOUNT COF RESOURCES TO THE
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TUNES OF M LLI ONS OF DOLLARS AT THI'S PO NT JUST FOR LEGAL FEES
AND PROBABLY A SERIES OF M LLIONS OF DOLLARS WHEN I T COVES TO
THE LI ABI LI TY THAT WELL HAVE TO PAY OUT AT THE END OF THE DAY.
WE' RE UNDER | NVESTI GATI ON BY THE DEPARTMENT OF JUSTI CE. |

DON' T THI NK ANYONE HERE WANTS TO SEE US UNDER ANY KIND OF A
CONSENT DECREE FROM THE DEPARTMENT OF JUSTI CE. SO WE WANT TO
MOVE SW FTLY AND FORCI BLY AND EFFECTI VELY | N | MPLEMENTI NG
REFORMS HOPEFULLY TO COMMUNI CATE TO THE DEPARTMENT OF JUSTI CE
THAT THI'S BOARD IS NOW GO NG TO BE CLEARLY A PARTNER | N

WORKI NG W TH YOU AND PUTTI NG | N PLACE THE KIND OF REFORMS THAT
HAS LED TO UNFORTUNATELY AN | NVOLVEMENT AT THE DEPARTMENT OF
JUSTI CE. THE APPO NTMENT OF THE COMM SSION, VWH CH | THI NK PUT
TOGETHER SOMVE VERY THOUGHTFUL RECOMMENDATI ONS THAT WAS VERY
THOROUGH AND VERY EFFECTI VE. AND SO COOPERATION IS GO NG TO BE
NEEDED. SO HOW WE PROCEED TOGETHER I'S GO NG TO BE AN | MPORTANT
BEG NNI NG AND STEP. WHEN | READ THE REPORT THAT YOU GAVE US
LAST NI GHT, | WAS TREMENDOUSLY CONFUSED. AND THE REASON | SAY
" M TREMENDOUSLY CONFUSED | S BECAUSE WE LOOKED AT SOME OF
THESE RECOMMENDATI ONS, AND | CERTAINLY HAVE LOOKED AT SOMVE OF
THEM AND I'T WASN T VERY CLEAR FROM THE RESPONSES THAT YQU PUT
TOGETHER AS TO THE CLARITY OF SOVE OF THESE | SSUES. AND I

TH NK THAT AS WE PROCEED AND BEG N THE PROCESS OF MONI TORI NG,
BECAUSE CLEARLY THE COWM SSI ON SAID ONE THI NG I S THAT THERE
MUST BE PUBLI C REVI EW TRANSPARENCY OF ALL OF THESE | SSUES AS
WE MOVE FORWARD. | GUESS THE DEBATE THAT WOULD BE HAPPEN NG
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1 BEFORE THE BOARD AS TO HOW DO VWVE MOVE FORWARD UNDER A PROCESS
2 OF TRANSPARENCY? WE' RE DI FFERENT THAN PROBABLY ANY OTHER

3 JURI SDI CTI ON. WE HAVE AN ELECTED OFFI CI AL. AND SO

4  ACCOUNTABI LI TY REALLY RESTS WTH THE ELECTED OFFI Cl AL, VH CH
5 |S YOURSELF. AS A PARTNER W TH THE COUNTY, BECAUSE WE END UP
6 PAYING ALL OF THE LI ABILITY. AND OUR BUDGET CONSTRAI NTS AND

7 BUDGET I SSUES IS ONE WE HAVE. AND | AM PARTI CULARLY SOVEONE

8 WHO REVIEWS A LOT OF THE LI ABILITY | SSUES, NOT JUST IN THE

9 SHERI FF' S DEPARTMENT, BUT WHETHER I T'S I N THE HEALTH

10 DEPARTMENT, ANY OF THOSE AREAS, ANY TI ME YOU RE PAYI NG DOLLARS
11 FOR LAWBUI TS AND PAYI NG OQUT FOR PENALTI ES OR PROBLEMS OR

12 WHATEVER, THOSE JUDGMVENTS M GHT BE, AT THE END OF THE DAY, IF
13 YOU DON T START MAKI NG THOSE CORRECTI ONS, YOU RE GO NG THE

14 MAKE THAT M STAKE AGAI N. AND SO CONSEQUENTLY THOSE ARE DOLLARS
15 THAT COULD BE GO NG | NTO PROGRAMM NG AND PARKS AND | NTO LAW

16 ENFORCEMENT AND OTHER AREAS. AND RI GHT NOW WE ARE TALKI NG

17 ABOUT M LLI ONS OF DOLLARS THAT ARE GO NG TO BE SPENT | N THE

18 NEXT YEAR TO TWO YEARS JUST ON LEGAL FEES ALONE THAT ARE

19 TERRIFYI NG TO ME. SO WE NEED TO BEG N THE PROCESS OF A

20 COOPERATI ON, AN UNDERSTANDI NG OF HOW REFORM | S GO NG TO WORK.
21 AND SO | NEED EVENTUALLY WE NEED TO CREATE A PROCESS THAT THI S
22 BOARD IS GO NG TO BE CLEARLY | NVOLVED I N, CLEARLY | NVOLVED I N.
WE ARE THE PUBLI C. WE REPRESENT THE PUBLI C. AND SO
CONSEQUENTLY WE NEED TO KNOW EXACTLY WHAT IT I'S. AND ALREADY
IN SOME OF THE RESPONSES THAT YOU MADE, THEY' RE JUST NOT CLEAR
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TO ME I N ANY WAY WHATSCEVER. AND HOPEFULLY AS WE CONTI NUE TO
WORK THROUGH THI'S, THAT DCESN T MEAN THAT THEY' RE NOT CLEAR ON
YOUR PART. THEY' RE JUST NOT CLEAR ON MY PART. AND SO WE NEED
TO GET A BETTER UNDERSTANDI NG. | N THE ORGANI ZATI ONAL CHART
THAT YOU SUBM TTED TO US, | THI NK THAT THERE IS A DI FFERENCE
OF THOUGHT HERE. AND MAYBE |'M WRONG. CLEARLY THE COW SSI ON,
IN I TS LAST REPORT, AND WE ASKED A LOT OF QUESTI ONS W TH
REGARD TO | T, CLEARLY STATED THAT THERE SHOULD BE A SEPARATE
AND A PART- CUSTODY DI VI SION OF THE SHERI FF' S DEPARTMENT. NOT
AN ASSI STANT SHERI FF FOR CUSTODY AND OTHER THI NGS. SO WE
CLEARLY NEED TO UNDERSTAND THAT THAT ASSI STANT SHERI FF | S
CLEARLY ONLY RESPONSI BLE AND W LL BE HELD ACCOUNTABLE TO ALL
OF THOSE | TEM5 EXCLUSI VELY UNDER CUSTCDY. THAT IS NOT' AS CLEAR
IN YOUR RESPONSE. WE NEED CLARI TY ON THAT ORGANI ZATI ONAL
CHART. AND | TH NK THAT ANYTHI NG YOU COULD OFFER W TH REGARD
TO BRI NG CLARI TY TO THAT WOULD BE HELPFUL. THE OTHER | SSUE | S
| S THAT THE RECOMVENDATI ON THAT THE COWM SSI ON MADE, WHETHER
THROUGH | TS FI NDI NGS5, THROUGH I TS DI SCUSSI ON HERE W TH US AND
CERTAI NLY | TS PRESENTATI ON OVERALL STATED THAT TH S POSI Tl ON
SHOULD BE A NATI ONAL SEARCH. | T SHOULD BE AN EXPERT I N
CUSTCODY. AND PREFERABLY A NON- SWORN | NDI VI DUAL. MEANI NG
CIVILIAN. | DD NOT GET A RESPONSE FROM YOU IN YOUR -- I N
THOSE | SSUES AS TO WHAT YOUR POSI TION IS ON THAT.
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1 SHERI FF LEE BACA: | AGREE. | AGREE. IN FACT IN MY EARLI ER
2 COMVENT, THE COMVENT REGARDI NG | NSPECTOR GENERAL POST, THE

3 I NDIVIDUAL WHO | RECEI VED AN APPLI CATI ON FROM THE FORVER

4  ASSI STANT SECRETARY OF THE STATE PRI SON SYSTEM IS A Cl VI LI AN.
5 AND | THINK HI' S H GHER | NTEREST, NOT TO SUGGEST THE | NSPECTOR
6 GENERAL.

8 SUP. MOLINA: FOR THE CUSTODY SHERI FF?

10 SHERI FF LEE BACA: YES.

11

12 SUP. MOLINA: | SEE, SO YOU ARE LOOKI NG AT A NON- SWORN. AND YQU
13 WOULD DO A NATI ONW DE SEARCH?

14

15 SHERI FF LEE BACA: YES.

16

17 SUPERVI SOR MOLI NA: AND THI' S I NDI VI DUAL WOULD BE SCLELY

18 RESPONSI BLE FOR THE CUSTODY DI VI SI ON OF COUNTY JAI LS?

19

20 SHERI FF LEE BACA: THAT' S CORRECT.

21

22 SUP. MOLINA: | DON T THINK THAT'S AS CLEAR I N YOUR RESPONSES |
TH NK THAT' S WHAT WE NEED TO KNOW SO WE ARE LOOKI NG AT A NON-
SWORN POSI TION I N THAT AREA. | THINK THIS IS ONE OF THE THI NGS
THAT WE HAVE ABSOLUTE NO JURI SDICTION IN. THI S I'S SOVETH NG
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1 THAT YOU MUST MAKE A DETERM NATION. SO | F YOU WERE TO BEG N
2 YOUR NATI ONW DE SEARCH, HOW LONG DO YOU THINK | T WOULD TAKE
3 BEFORE YOU WOULD HAVE A NON- SWORN | NDI VI DUAL | N THAT POSI TI ON?

5 SHERI FF LEE BACA: WELL, | WOULD LI KE TO HAVE MORE THAN ONE
6 APPLI CANT, OBVI OQUSLY. AND | TH NK WE SHOULD TARGET | T BEFORE
7 THE FIRST OF THE YEAR

9 SUP. MOLINA: OKAY. | TH NK THAT ONE OF THE THI NGS THAT WOULD
10 BE HELPFUL TO US AS WE START GO NG THROUGH ALL OF THESE

11 RECOVMENDATI ONS | S HAVE A CLEARER UNDERSTANDI NG OF VWHAT

12 PROCESS YOU RE UNDERTAKI NG TO GET THI S DONE.

13

14 SUP. YAROSLAVSKY, CHAIRVAN. GLORIA, COULD | ASK A QUESTI ON OF
15 YOU, MAKE A COMVENT? | DON T THHNK HE'S THE ONE WHO S GO NG TO
16 H RE THE | NSPECTOR GENERAL.

17

18 SUP. MOLI NA: WE' RE TALKI NG TWO DI FFERENT THI NGS. WE' RE TALKI NG
19 ASSI STANT SHERI FF.

20

21 SUP. YAROSLAVSKY, CHAI RMAN: SORRY. GOT IT.

22

SUP. MOLI NA: AGAIN, THE | NSPECTOR GENERAL W LL BE H RED BY
TH' 'S BOARD.
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1 SUP. YARCSLAVSKY, CHAIRVAN: GOT IT. | M SUNDERSTOOD.

3 SUP. MALINA: THE ASSI STANT SHERI FF FOR CUSTODY W LL BE H RED
4 BY THE SHERI FF.

6 SUP. YAROSLAVSKY, CHAI RVAN: NO | UNDERSTAND. | JUST DIDN T
7 HEAR YOQOU.

9 SUP. MOLINA: AND SO THE RECOMMENDATI ON BY THE COWM SSI ON THAT
10 | T BE A NATI ONW DE SEARCH AND THAT |'T BE A NON- SWORN PGSI T ON.
11 AND THAT WAS A GREAT DEAL OF DI SCUSSI ON. ALL RI GHT. AND I

12 THI NK THAT | F WE CAN GET A BETTER UNDERSTANDI NG OF THE

13 ORGANI ZATI ONAL CHART AS TO HOW I T WORKS AND EFFECTI VELY HOW
14 THE ASSI STANT SHERI FF FOR CUSTODY W LL OPERATE AND FUNCTI ON.
15 NOW THE OTHER PART OF IT THAT IS NOT CLEAR FOR US AND | HOPE
16 THAT YOU CAN WRI TE US MORE | NFORMATI ON, EVEN THOUCGH YOU HAVE
17 TAKEN YOUR UNDERSHERI FF AND PLACED HI M OVER BUDGETI NG AND

18 OTHER KI ND OF MANAGEMENT SYSTEMS, | STILL TH NK THAT THERE

19 NEEDS TO BE A CLARI FI CATION OR A JOB DESCRI PTI ON CLEARLY OF
20 WHAT THAT RESPONSI BI LI TY AND ROLE | S.

21

22 SHERI FF LEE BACA: ALL RI GHT.

SUP. MOLI NA: AND THAT IS NOT CLEAR | N THE RESPONSES THAT WE
HAVE. AND SO |' D LI KE TO SEE SOVETH NG THAT WOULD COME BACK SO
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1 THAT | HAVE A BETTER UNDERSTANDI NG OF THE ORGANI ZATI ONAL
2 CHART. NOWN EARLIER -- AND YOU HAD COVWANDER FI NEL, |S THAT
3 CORRECT?

5 SHERI FF LEE BACA: FI NEL, YES.

7 SUP. MOLINA: SHARE WTH US ABOUT THE ROLE OR THE CUSTODY

8 ASSI STANCE. NOWI'M CONFUSED AGAIN. | THINK -- AND YOU LOCK AT
9 THE JAIL COMWM SSI ON'S RECOMVENDATI ON WHEN THEY TALKED ABOUT

10 ALI GNI NG AN ASSI STANT SHERI FF WHO WOULD BE OVER CUSTQODY, THEY
11  WERE CLEARLY TALKI NG ABOUT -- AND THI S MAY BE DEBATABLE - -

12 ABOUT A DI VI SI ON OF CUSTODY ASSI STANTS; THAT 1S, PECPLE WHO

13 WLL BE SERVI NG EXCLUSI VELY, EXCLUSIVELY AS CUSTODY

14 ASSI STANTS. THAT DCESN T MEAN THEY ARE GO NG | NTO QUR JAI LS ON
15 A TEMPORARY PROVI SI ON AND THEN MOVI NG OUT | NTO PATRCOL. THEY

16 ARE STAYI NG WTH N THE FRAMEWORK OF CUSTCODY THEI R ENTI RE

17 CAREER PATH. AND SO WHEN MR FI NEL WAS EXPLAINING IT, | GOT A
18 VERY DI FFERENT | NTERPRETATI ON. THE COWM SSI ON CLEARLY STATED
19 THAT I T SHOULD BE A CUSTODY DI VI SION WTH THE OPPORTUNI TY TO
20 PROMOTE WTHI N AND TO HAVE PEOPLE. SO YOU NOW HAVE A WHOLE

21 DI FFERENT GROUP OF OFFI CERS THAT ARE NOW CUSTCDY OFFI Cl ALS AS
22 COVPARED TO THE PATROL AND DETECTI VES AND ALL THE OTHER
ASPECTS OF | T THAT ARE SEPARATE. SO MR FINEL, CAN YOU CLARI FY
FOR ME BECAUSE YOU MADE A DI FFERENT SET OF STATEMENTS FROM
THAT?
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JOEY FI NEL: YES, MA'AM WHAT | WAS REFERRI NG TO I S OUR DUAL
TRACK CAREER PATH THAT IS IN THE SHERI FF' S DI VI SI O\.

SUP. MOLINA: IS THAT GO NG TO BE A PATROL POSI TI ON?

JOEY FINEL: |IT COULD BE PATROL OR CUSTODY POsSI TI ON.

SUP. MOLI NA: THEN LET' S JUST TAKE I'T AWAY FROM PATROL. DUAL
TRACK MEANS ONLY CUSTCDY, DOES I'T NOT OR NOT TO YQU?

JOEY FINEL: IT"'S NOT EXCLUSI VE TO CUSTCDY.

SUP. MOLINA: IT IS IN THE RECOMMENDATI ON.

JOEY FI NEL: DEPUTY SHERI FFS WHO GRADUATE FROM OUR ACADEMY ARE
ASS| GNED-

SUP. MOLINA: |I'M NOT TALKI NG ABOUT WHAT YOU DID BEFORE. |'M
TALKI NG ABOQUT FROM THI S PO NT FORWARD. SEE, THAT' S WHERE
THERE' S A DI FFERENCE. AND | WANT TO CLARI FY TH S CLEARLY.
BECAUSE YOU STATED SOMETHI NG. | UNDERSTAND THERE'S, YOU KNOW
YOU HAVE A GROUP OF DEPUTIES OR A GROUP OF RECRUI TS THAT GO

| NTO THE ACADEMY AND SO ON AND THEY GET TRAINING BUT IN THE
REVI EW BY THE COW SSI ON, | T WAS VERY CLEAR THAT THE CUSTODY
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1 TRAINNNG IS VERY LIMTED. I T WoOULD SEEM TO ME THAT | F YOU WERE
2 GO NG TO HAVE A DUAL TRACK, THE WAY |'VE ALWAYS UNDERSTOOD ONE
3 TRACK | S CUSTODY. THE OTHER TRACK IS PATROL. ONE TRACK WOULD

4 BE TRAI NED DI FFERENTLY THAN THE OTHER TRACK.

6 SHERI FF LEE BACA: | THI NK YOU RE CORRECT.

8 SUP. MOLINA: | KNOW BUT I'M NOT GETTI NG THE CLARI TY BACK THAT
9 | THINK | NEED BECAUSE |'M HEARI NG | T DI FFERENTLY.

10

11  SHERI FF LEE BACA: | TH NK YOU RE RI GHT. WE PREPARED THESE

12 ANSVERS QUI CKLY ONCE WE GOT' THE REPORT FROM THE COWM SSI ON.

13 THERE' S NO DOUBT THAT | HAVE TO G VE YOU W TH EACH ANSWER A

14  MORE COVPREHENSI VE EXPLANATI ON. AND I THINK YOU LL FIND I N

15 THAT EXPLANATION WTH TH S DUAL TRACK THAT OUR I NTENT IS TO

16 HAVE DEPUTIES -- AND WHEN | GO TO THE ACADEM ES TO TALK TO

17 THEM ABOUT OUR CORE VALUES, | ASK "HOW MANY OF YOU WOULD LI KE
18 TO HAVE YOUR ENTI RE CAREER | N CUSTODY?" THERE' S ALWAYS 10 OR
19 12 PECPLE THAT RAI SE THEI R HANDS. THEY DON T EVEN | NTEND TO GO
20 TO PATROL. AND SO THE PCLI CY WE USED TO HAVE THAT FORCED

21 EVERYONE TO PATROL |'VE ENDED. SO NOW THERE' S A PERCENT OF

22 PEOPLE THAT JUST DON T WANT TO EVER GO TO PATROL THAT ARE

GO NG TO FIT THE BI LL THAT YOU DESCRI BED.
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1 SUP. MOLINA: DID YOU NOT' PLAN ON HAVI NG A SEPARATE SET OF
2 RECRU TS THAT WOULD GO THROUGH A CUSTCDY TRAI NI NG?

4 SHERI FF LEE BACA: WE HAVE THAT W TH A CUSTCDY ASSI STANT

5 PROGRAM BUT THE OTHER THING | DID IS THERE' S FOUR WEEKS COF

6 CUSTODY TRAI NI NG THAT HAS EXCLUSI VE CUSTODY- RELATED ELEMENTS
7 FOR THE DEPUTI ES THAT GO TO THE CUSTODY DI VI SI ON. AND

8 THEREFORE THEY ARE NOT SEGUEI NG I N JUST WTH THE MENTALITY OF
9 A PATROL M ND. THEY' RE SEGUEI NG N WTH THE MENTALI TY OF WHAT
10 CUSTODY REQUI RES OF THEM

11

12 SUP. MOLI NA: HOWLONG | S THE TRAI NI NG?

13

14 SHERI FF LEE BACA: I T'S FOUR WEEKS.

15

16 SUP. MOLI NA: JUST FOUR WEEKS FOR A NEW RECRUI T?

17

18 SHERI FF LEE BACA: THAT'S STANDARD I N THE | NDUSTRY I N TERMS OF
19 YOU DO ALL THE DEPUTY STUFF. THEN ALL THE CUSTODY STUFF.

20

21 SUP. MOLINA: DO ALL THE DEPUTI ES JUST GO THROUGH FOUR WEEKS CF
22 ACADEMY?

SHERI FF LEE BACA: THE CUSTCODY ASSI STANTS GO THROUGH 10 WEEKS.
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1 SUP. MOLINA: LET ME START AGAIN. ARE YOU GO NG TO HAVE AN
2 ACADEMY THAT IS GO NG TO BE EXCLUSI VELY FOR CUSTCDY?

4 SHERI FF LEE BACA: WE HAVE ONE ALREADY.

6 SUP. MOLINA: WLL IT BE EXCLUSI VELY FOR CUSTCDY?

8 SHERI FF LEE BACA: YES. |IT'S WHAT THE CUSTODY ASSI STANTS GO

9 THROUGH. NOW THE DEPUTI ES DON' T GO THROUGH THAT ACADEMY. THEY
10 GO THROUGH THE NORMAL ACADEMY. THE PEACE OFFI CER ACADEMY.

11

12 SUP. MOLI NA: HOWLONG WLL THE ACADEMY BE FOR?

13

14 SHERI FF LEE BACA: THEY FI T POST REQUI REMENTS AND THEN THEY GO
15 THROUGH THE FOUR- WEEK CUSTODY TRAI NI NG THAT SEGUES | NTO THE
16 ACTUAL JOB AFTER THEY GO THROUGH THAT.

17

18 SUP. MOLI NA: WHY WOULD YOU TRAIN ME AS A CUSTODY GUY WHEN |' M
19 GO NG QUT TO PATRCOL? |I'M NOT' GO NG TO CUSTQODY.

20

21 SHERI FF LEE BACA: YOU WLL GO TO CUSTODY. | DON T HAVE ENOUGH
22 PEOPLE TO MAKE WHAT YQU SAY | DEALLY HAPPEN. | HAVE TO USE
DEPUTI ES FOR A COUPLE OF YEARS.
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1 SUP. MOLINA: THAT'S THE PART |'M NOT UNDERSTANDI NG. VWHEN THEY
2 SAID THEY WANTED AN ASSI STANT SHERI FF FOR CUSTCDY, THERE WOULD
3 BE JUST THOSE FOLKS UNDER CUSTODY. NOW | COULD UNDERSTAND

4 THERE M GHT BE A TRANSI TI ON AS TO HOW THAT BEG NS. BUT WHAT |

5 TH NK YOU NEED TO START LOCKI NG AT AND CLARI FY FOR ME | F

6 THAT'S NOT THE CASE. WE' RE NOT TALKI NG DUAL TRACK ANYMORE.

7 W' RE NOT TALKI NG THE 37 (1 NAUDI BLE) .

9 SHERI FF LEE BACA: | TH NK YOU HAVE A GOCD PO NT. WE ARE

10 RESPONDI NG TO MERRI CK BOBB' S REPORT VWHI CH HAS BEEN ONE OF THE
11 CRITI CAL ELEMENTS OF EVEN THE JAIL COW SSI ON' S REPORT. THAT
12 HE SUGGESTED THE DUAL TRACK. NOW THE DUAL TRACK MEANS THAT

13 YOU LL HAVE DEPUTY SHERI FFS WHO W LL STAY I N CUSTODY FOR THEI R
14 WHOLE CAREER AFTER THEY GRADUATE FROM THE ACADEMY.

15

16 SUP. MOLI NA: | UNDERSTAND. SHERI FF, CLARI FY ONE MORE TI ME. WE
17 NEED A CAREER PATH EXCLUSI VELY FOR CUSTODY.

18

19 SHERI FF LEE BACA: WE HAVE THAT FOR CUSTODY ASSI| STANTS.

20

21 SUP. MOLINA: | KNOW BUT NOT UNDER THE 30/ 70 THING WHAT |'M
22 SAYI NG | S THE RECOMMENDATI ONS WERE VERY CLEAR THAT THERE WOULD
BE A SEPARATE TRACK FOR JUST CUSTODY. SO YOU NEED TO SHARE
WTH US OR CLARI FY, AND YOU DON' T NEED TO DO I T NOW WHAT KI ND
OF ACADEMY W LL THAT BE I N HON LONG W LL THE TRAI NI NG BE? ALL
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1 RIGHT. AND, AGAI N, BECAUSE THE OTHER | SSUE | S THAT CUSTODY HAS
2 ALVAYS BEEN LOOKED AT AS A DI SCI PLI NE, AS WELL. THINGS DIDN T
3 WORK QUT FOR YQU I N PATRCL, YOU GOT' THROAN BACK | NTO CUSTCDY.
4 WE DON' T WANT THAT TO OCCUR. WWE WANT | T NOW TO BE A SHI NI NG
5 EXAWPLE OF A CAREER PATH FOR A DEPUTY WHO DECI DES TO BECOVE A
6 CUSTCODY OFFI CIAL. | TH NK THAT'S THE DI FFERENCE AND THAT | S

7 VHY AGAIN | DON T WANT TO ACCEPT WHAT YQU SAI D, COVMVANDER

8 FINEL, | REALLY WANT IT TO BE CLEARLY WRI TTEN BACK TO US I N

9 SOME FASH ON AS TO HOW THE ASSI STANT SHERI FF W LL HAVE

10 EXCLUSI VELY A GROUP OF DEPUTI ES OR PERSONNEL THAT ARE GO NG TO
11 BE ONLY FOR CUSTODY AND THAT YOU RE NOT GO NG TO BE THROW NG
12 DEPUTI ES THAT DON' T PERFORM WELL ON PATRCOL BACK | NTO CUSTODY
13 BECAUSE I'T HAS TO BE FOLKS THAT ARE DEDI CATED TO DO NG THE

14 CUSTODY WORK. SO THAT CLARI FI CATI ON NEEDS TO BE MADE BECAUSE
15 | T'S CONFUSI NG I N YOUR RESPONSES TO US. OR IT'S NOT CLEAR,

16 LET"S PUT I T THAT WAY. ALL RIGHT. ON THE OTHER PART OF IT IS
17 THAT WHEN YOU STARTED ENUMERATI NG THE | SSUES OF USE- OF- FORCE
18 AND USE OF FORCE PCLI CY, ONE OF THE FI NDI NGS THAT WAS, |

19 THI NK, VERY CORRECT BECAUSE | KNOW I TRI ED VERY HARD TO FI ND
20 |IT, AS WELL. IS THAT THE | NVESTI GATORS, THE LAWERS THAT

21 LOOKED AT ALL ASPECTS, AND | F YOU REMEMBER | N THEI R TESTI MONY
22 AS THEY PROVI DED THAT | NFORVATI ON, THEY SAID "USE OF FORCE I S
ALL OVER THE PLACE." IT'S NOT ONE CLEAR, DI RECT MANUAL. IT' S
HERE, ITTSINTHS, IT S ALL OVER, THEY COULDN T CGET THEIR
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ARVS ARCUND | T AND THEY TRI ED VERY HARD. AND EVEN THEY SAI D
WHEN THEY READ IT, IT WASN T CLEAR

SHERI FF LEE BACA: VELL MAY | RESPOND TO THAT?

SUP. MOLI NA: SURE.

SHERI FF LEE BACA: VWHAT THE COMM SSI ON DOES NOT HAVE | N THE WAY
OF EXPERIENCE, IF I MAY, AND THHS IS NOT A CRITICISM |S THAT
MANY VWERE | NVOLVED WTH THE L. A P.D."S I SSUES. L.A P.D. DCES
NOT RUN A 20, 000 I NMATE JAI L. SO THEY' RE CORRECT. THE FORCE
THAT'S USED IN JAIL IS NOT GO NG TO CO NCI DE W TH THE FORCE
ENTI RELY THAT' S USED OUT I N THE COVWUNI TY. THERE'S NO GUNS I N
THE JAIL. WE DON' T HAVE LONG BATONS. AND WE DON' T HAVE THE
SAME EQUI PMENT THAT THE PECPLE I N THE PATROL CARS DO SO THERE
WOULD BE SOVE CONFUSI ON WHEN YOU LOOK AT JAIL FORCE POLI CY AS
OPPOSED TO PATRCOL FORCE POLI CY. NOW WHAT WE' RE TRYI NG TO DO
IS UNTFY I T A LITTLE MORE. BUT YOU REALLY DON' T WANT THE

DOM NANT CULTURE IN A JAIL TO BE CO NCI DI NG W TH WHATEVER THE
COMMUNI TY' S CHALLENGES ARE. YOU WANT THE JAI L FORCE PRACTI CES
AND PCLI CI ES TO BE AS CLEAR AND SI MPLE AS PGOSSI BLE: FORCE
PREVENTI ON | S KEY TO BOTH SI DES OF THE QUESTI ON OF FORCE,
WHETHER I T' S PATROL OR CUSTCDY. SO OUR DESIRE IS, AS YOU VE

| NDI CATED, |S TO FURTHER AVPLI FY OUR RESPONSE TO THESE
RECOMVENDATI ONS | N TERVS OF THE | MPLEMENTATI ON PROCESS. AND V\E
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1  ARE ALSO -- AND THE COWM SSI ON HAS RECOMVENDED, AS WELL -- ARE
2 CREATI NG A FORCE TRAI NI NG BUREAU W THI N CUSTODY SO THAT WE' RE
3  NOT' CONFUSI NG THE STANDARDS COF CUSTODY W TH THE STANDARDS OF

4 FIELD PATROL. AND THAT' S WHERE WE HAVE TO GO

6 SUP. MOLI NA: | UNDERSTAND. BUT THE | SSUE, AGAIN, IS -- AND
7 THIS IS AGAIN FOR CLARITY. | F TODAY | ASKED YOU FOR THE USE-
8 OF-FORCE MANUAL, COULD YU G VE IT TO Me?

10 SHERI FF LEE BACA: | COULD G VE YOQU ALL QOUR PQLI CI ES.

11

12 SUP. MOLINA: THAT'S DI FFERENT. THAT' S WHAT THEY FOUND. THEY
13 WERE ALL OVER THE PLACE.

14

15 SHERI FF LEE BACA: YES, | CAN DO THAT. AND | CAN DO THAT FOR
16 YOU RATHER SOON.

17

18 SUP. MOLINA: SO YQU COULD G VE ME A MANUAL THAT HAS USE- OF-
19 FORCE PCLICY INIT, AND IT'S THOROUGH AND | T'S COVPLETE AND
20 |T'S EVERY ONE OF THEM?

21

22 SHERI FF LEE BACA: |'LL DO THAT.

23
24 SUP. MOLINA: SO OBVI QUSLY AND ONE OF THE QUESTI ONS THAT THE
25 COW SSI ONERS ASKED THOSE LAWYERS WHEN THEY PRESENTED | S THAT
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1 HOW DO YOU KNOW THEY' RE NOT ALL AT ONCE. AND HE SAI D THAT
2 THERE WERE A LOT OF CONTRADI CTI ONS. AGAIN VWH LE THEY' RE NOT
3 LAW ENFORCEMENT EXPERTS, THEY DI D SAY THEY WERE LAWERS, AND
4 THEY WERE PRETTY SMART. YET THEY COULDN T FI ND ONE COVPLETE
5 MANUAL. DI D THEY EVER ASK YOU FOR I T?

7 SHERI FF LEE BACA: | DON T RECALL EVER BEI NG ASKED.

9 SUP. MOLINA: THEY NEVER ASKED YOU FOR THE USE- OF- FORCE MANUAL?
10

11 SHERI FF LEE BACA: FOR A SI NGULAR MANUAL DOCUMENT?

12

13 COVWMANDER JAMES HELMOLD: MA' AM  ARE YOU REFERRI NG TO THE FACT
14 THAT THERE' S A CUSTODY DI VI SI ON USE- OF- FORCE POLI CY AND THEN
15 THERE WOULD BE A USE- OF- FORCE POLI CY THAT' S DI FFERENT FOR THE
16 FIELD? AND WE ARE | N THE PROCESS OF CONSCLI DATI NG ALL OF THEM
17 SO THERE' S A ONE- STOP PLACE FOR USE OF FORCE.

18

19 SUP. MOLINA: IS THERE A DI FFERENT STANDARD?

20

21  COWWANDER JAMES HELMOLD: THERE WOULD BE Cl RCUMSTANCES THAT ARE
22 DI FFERENT, YES. FOR CELL EXTRACTI ONS AND REQUI REMENTS AND

THI NGS OF THAT NATURE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100




The Los Angeles County Board of Supervisors

October 16, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: SO RI GHT NOW THERE A USE- OF- FORCE PCOLI CY MANUAL
FOR CUSTODY?

COMVANDER JAMES HELMOLD: THERE 1S, YES.

SUP. MOLINA: AND SO | COULD HAVE A COPY OF IT THI S AFTERNOON?

COMVANDER JAMES HELMOLD: YES. BUT CONSI STENT W TH WHAT YOU VE

REQUESTED | N THE PAST, WE ARE CONSCLI DATI NG ALL USE- OF- FORCE

BECAUSE THERE ARE CERTAI N TENETS AS FAR AS - -

SUP. MOLI NA: THERE' S CERTAI N WHAT?

COMVANDER JAMES HELMOLD: THERE' S CERTAI N LEVELS OF USE- OF-
FORCE.

SUP. MOLI NA: | UNDERSTAND. 1'M NOT ASKI NG FOR THAT. [|'M ASKI NG

FOR ONE MANUAL. |F I'M AN OFFI CER AND | WANT TO KNOW WHAT THE

RULES OF THE USE- OF- FORCE ARE.

COMVANDER JAMES HELMOLD: YES.

SUP. MOLINA: | COULD GO TO TH S BOCK.

COMVANDER JAMES HELMOLD: YES.
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SUP. MOLINA: AND | WOULD BE ABLE TO KNOW

COMVANDER JAMES HELMOLD: YES.

SUP. MOLI NA: AND YOU HAVE THAT AVAI LABLE NOW

COMVANDER JAMES HELMOLD: YES.

SUP. MOLI NA: ALL RI GHT. SOVEHOW THE COWMM SSI ON LAWERS WEREN' T
ABLE TO FIND I'T I N ONE PLACE.

SHERI FF LEE BACA: I T'S HARD TO GO BACK.

SUP. MOLINA: DID YOU FIND | T GDD WHEN THEY SAI D THAT?

COMVANDER JAMES HELMOLD: WELL, W THOUT CETTI NG | NTO TOO MJCH
OF THE DETAI L, THERE WAS A W TNESS THAT THEY HAD THAT REPCRTED
TO THAT. WE TRIED TO COMMUNI CATE W TH THAT W TNESS AS WELL TO
TRY TO BRI NG THEM ON BOARD VWHAT OUR POLI CI ES WERE. THE
ACCURACY OF HI S TESTI MONY WAS DEFI NI TELY - -

SUP. MOLINA: IT WAS A GROUP OF ABQUT 22 LAWERS THAT HAD JUST
USE- OF- FORCE PCLI CY. AND THEY HAD ONE PRESENTER AT THAT
HEARI NG AND HE CLEARLY STATED THAT THEI R Bl GGEST CHALLENGE
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1 WAS THAT THEY COULDN' T FIND A MANUAL. THERE WERE A LOT OF
2 POLICIES. AND THEY SPENT A LOT OF Tl ME REVI EW NG THE PQLI CI ES.
3 BUT THAT THERE WASN T CONTI NUI TY OR CONSI STENCY ACROSS- THE-

4  BOARD.

6 COMVANDER JAMES HELMOLD: MA' AM THE JAIL COW SSI ON, THEY' RE
7 ATTORNEYS, THEY WERE VERY DETAI LED I N GETTI NG ALL THE
8 | NFORVATI ON REQUI RED. |'M NOT REFERRI NG TO THEM

10 SUP. MOLINA: WHO ARE YOU REFERRI NG TO, THEN?

11

12 COVWNVANDER JAMES HELMOLD: THERE'S A W TNESS THAT HAD TALKED

13  ABOQUT THE FACT THAT HE COULDN T LOCATE CERTAIN POLI CI ES. AND
14 HE WAS A USE- OF- FORCE POLI CY EXPERT. BUT NOTW THSTANDI NG THAT,
15  YOUR PO NT ABOUT CONSOLI DATION I N A ONE- STOP PLACE FOR USE- OF-
16 FORCE PCLI CIES. WE ARE DA NG THAT. WE' RE RESTRUCTURI NG THE

17 USE- OF- FORCE POLICIES SO THAT ALL OF THE LEVELS OF FORCE THAT
18 ARE REQUI RED AND ALL OF THE DI FFERENT CATEGORI ES OF FORCE AND
19 FORCE PREVENTI ON, THEY' RE ALL I N ONE DOCUMENT I N THE USE- OF-
20 FORCE MANUAL EFFECTI VE JANUARY 1ST.

21

22 SUP. MOLINA: THAT'S WHAT YOU SAID. THAT'S WHY |I' M TRYI NG TO

23 UNDERSTAND.

24

25 COVMANDER JAMES HELMOLD: RI GHT.
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SUP. MOLINA: YOU DON' T HAVE | T NOW YOU W LL HAVE JANUARY 1ST?

SPEAKER: WELL, BUT THERE IS A CUSTODY USE- OF- FORCE POLI CY THAT
EXI STS Rl GHT NOW

SUP. MOLI NA: WWE KNOW THAT. NUMBER 3.1, L.A SHERI FF SHOULD

PROMULGATE A COVPREHENSI VE AND EASY TO UNDERSTAND USE- OF- FORCE

PCLI CY I N A SI NGLE DOCUMENT. YOU PUT THAT IT'S I N PROCESS. ALL

RIGHAT? | S THERE A SI NGLE DOCUMENT TODAY? YES OR NO?

COMVANDER JAMES HELMOLD: NO. WE HAVE DONE THAT. SO IT'S
EFFECTI VE JANUARY 1ST.

SUP. MOLINA: IS THERE A SI NGLE DOCUMENT TODAY?

COMVANDER JAMES HELMOLD: NO.

SUP. MOLI NA: THERE |'S NOT?

COMVANDER JAMES HELMOLD: NO.

SUP. MOLI NA: SO WE NEED TO KNOW I N THE PROCESS OF PUTTI NG
TOGETHER THE SI NGLE DOCUMENT, AND YOU PUT ON HERE THAT THI S
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1 HAS ALREADY BEEN APPROVED BY THE OFFI CE OF | NDEPENDENT REVI EW
2 AND SPECI AL COUNSEL MERRI CK BOBB, THAT'S CORRECT?

4 COWANDER JAMES HELMOLD: YES.

6 SUP. MOLINA: SO OBVI QUSLY THERE' S A DOCUMENT THEY HAVE
7 APPROVED. |'M REALLY TRYI NG HARD TO UNDERSTAND.

9 COMVANDER JAMES HELMOLD: BECAUSE THERE' S A PROCESS THAT WE GO
10 THROUGH TO @ VE PROPER RESPECT TO ALL OPI Nl ONS ABQUT THE WAY
11  FORCE SHOULD BE DOCUMENTED AND WHATNOT. SO THERE WAS A WORKI NG
12 GROUP. AND THEY' VE ALL CONCURRED W TH THE DI RECTI ON THAT WE' RE
13 HEADED. AND NOW WE' RE FORMALLY | MPLEMENTI NG THE PCLI CY

14  EFFECTI VE JANUARY 1ST.

15

16 SUP. MOLI NA: DO YOU UNDERSTAND THE CONFUSI ON, SHERI FF? | T SAYS
17 ON HERE - -

18

19 SHERI FF LEE BACA: | CAN UNDERSTAND, YES.

20

212 SUP. MOLINA: |IT SAYS ON HERE THAT "THERE | S A DOCUMENT THAT

22 HAS BEEN APPROVED." | T SAYS ON HERE THAT'S WHAT I T SAYS I N
YOUR RESPONSE. |'M ASKING FOR A COPY COF IT. AND | KEEP TRYI NG
TO GET THE ANSVER SUPERVI SOR YAROSLAVSKY CLARI FI ED THERE | S
NOT A DOCUMENT. SO LET'S JUST -- | DON T WANT TO ARGUE I T.
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1 THAT" S NOT NECESSARY. I T'S MORE | MPORTANT THAT WE UNDERSTAND
2 EACH OTHER. | TH NK WHERE WE NEED TO GO TO IS A SINGLE

3 DOCUMENT. AND SO CONSEQUENTLY A REVI EW OF A SI NGLE DOCUMENT
4 THAT | TH NK DOES HAVE TO GO THROUGH TH S PROCESS OF REVI EW
5 | T"S JUST THAT THE | NFORMATI ON THAT |I'M GETTI NG | S THAT

6 MERRI CK BOBB AND THE OFFI CE OF | NDEPENDENT REVI EW HAS ALREADY
7 APPROVED THE DOCUMENT. THAT'S WHAT | T SAYS. AND YET THERE

8 |ISN T A DOCUMENT. SO LET"S JUST BE CLEAR | JUST WANT CLARI TY.

10 SHERI FF LEE BACA: THE CLARITY IS THAT WHEN YOU RE MAKI NG A

11  REVI SION OF WHAT YQU VE DESCRI BED AS DI SPARATE LOCATI ONS OF

12 POLI CY, THAT YOU GO TO THE PLACE WHERE OUR CONSULTANT,

13 | NDEPENDENT OBSERVERS HAVE SAI D YOU NEED THAT SI NGLE DOCUMENT.
14  WHAT'S GO NG TO GO I NSI DE THAT SI NGLE DOCUMENT? WHATEVER | S

15 RELEVANT TO PATROL AND CUSTCDY COMVBI NED. ONCE THEY SEE WHAT' S
16 GONGTOBEINIT, THENIT S UP TOUS TO PUT IT IN. BUT THEN
17 THERE' S TH S REVI EW PROCESS THAT COVES TO ME. WHEN | LOCK AT
18 TH S DOCUMENT FOR THE FIRST TIME, | WLL GET YOUR COPY OVER TO
19 YOU | MVEDI ATELY. IT'S A MATTER OF MAKI NG SURE THAT WE' RE NOT
20 DA NG THINGS TOO QUI CKLY TO THE PO NT WHERE WE HAVE TO REVI SE
22 TH'S THING FI VE MORE TIMES ONCE WE FINISH I'T. I T REALLY NEEDS
22 A LOT OF CONSI DERATI ON BECAUSE TRAI NI NG FI TS W THI N THAT
PCLICY. IT ISN T MERELY THE POLICY. I T'S THE TRAI NI NG AND VWHAT
ARE THE SUPERVI SOR S RESPONSI BI LI TI ES? AND WHAT IS THE TIE-IN
GO NG TO BE WTH THI'S NEW FORCE TRAI NING UNI T THAT W LL REVI EW
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1 PRACTICES. | MEAN THERE' S ANGLES TO THI S THAT ARE FAR MORE
2 SIGNIFI CANT THAN MERELY THE POLI CY. BUT THE POLICY | S THE
3 CORNERSTONE. THE PRACTI CES AND THE TRAI NI NG AND THE

4  SUPERVI SI ON AND THE | NVESTI GATI ONS ARE ALL A PART OF I T. AND
5 WE ARE JUST TRYING TO DO I'T AS BEST AS WE CAN SO VWHEN YQU DO
6 GET IT, IT WLL MAKE PERFECT SENSE CR IT WLL BE CLOSE TO

7 THAT.

9 SUP. MOLINA: ALL RIGHT. WHICH | S WHY | STARTED WTH MY PREM SE
10 THAT WE HAVE TO BE COOPERATI VE W TH ONE ANOTHER TO CGET A CLEAR
11 UNDERSTANDI NG

12

13 SHERI FF LEE BACA: EXACTLY.

14

15  SUP. MOLINA: |'MJUST TRYI NG TO TELL YOU WHAT IS NOT CLEAR

16 AND | THI NK WE ESTABLI SHED THAT I T'S MJUDDY. SO LET'S BE CLEAR
17 THERE EITHER I S A MANUAL OR NOT A MANUAL. NOT A LOT OF

18 POLICIES. A MANUAL. A SINGLE DOCUMENT. THAT'S WHAT | T ASKS

19 FOR SO THE ANSWER SHOULD BE: WE' RE WORKI NG ON I T. WE DON T

20 YET HAVE A SINGLE MANUAL. ALL RIGHT? AND THAT' S NOT WHAT I T

21 SAYS. AND IF I''M WRONG - -

22

SHERI FF LEE BACA: | THI NK YOU RE CORRECT. LET'S SAY TH S, WE
ARE-
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SUP. MOLI NA: HOPEFULLY WE CAN GET THOSE. NOW THE OTHER THI NG
AS YOU GO THROUGH THI S MANUAL AND ALL ASPECTS OF I T, YOU RE
PLANNI NG ON TRAI NI NG ALL OF YOUR DEPUTIES. I T DOESN T SAY
CUSTODY OR PATRCL. | T JUST SAYS USE- OF- FORCE. UNDER THI S NEW
MANUAL, ALL OF THE DEPUTI ES W LL BE TRAINED UNDER THI S SI NGLE
DOCUMENT. BY JANUARY?

SHERI FF LEE BACA: THE DOCUMENT WE | NTEND TO TAKE EFFECT ON
JANUARY, BUT WE W LL RAMP UP AND START THE TRAI NI NG PROCESS
BETVWEEN NOW AND JANUARY.

SUP. MOLINA: I T SAYS "IN ORDER TO ALLOW REASONABLE PERI CD TO
TRAI N ALL DEPARTMENT PERSONNEL." | READ THAT BEI NG WE' RE GO NG
TO DO I'T I N JANUARY | N ORDER TO TRAIN ALL OF OUR PECPLE. AM |
READI NG | T | NCORRECTLY?

SHERI FF LEE BACA: PROBABLY YES BECAUSE WE ARE DO NG THE
TRAINING NOW WE CAN' T WAIT FOR ALL OF THESE PI ECES OF PAPER

SUP. MOLINA: | WANT TO KNOW I N JANUARY WHEN THI' S MANUAL IS I N
PLACE, ALL OF THEM W LL BE TRAI NED.

SHERI FF LEE BACA: THAT' S OUR | NTENT.
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1 SUP. MOLINA: SO THEN THE OTHER RECOMVENDATI ON THAT IS THERE
2 THAT EVERYONE HAS READ THI S MANUAL. YOU ARE YOU PLANNI NG ON
3 GETTING DONE BY THE END OF THE YEAR, THEY WLL SI GN OFF THAT
4 THEY HAVE READ TH S MANUAL AND THEY' VE BEEN TRAI NED ON I T,

5 CORRECT?

7 SHERI FF LEE BACA: CORRECT.

9 SUP. MOLI NA: AS WE CONTI NUE TO PROCEED THROUGH ALL OF THESE, AS
10 YOU CAN SEE | PO NTED QUT SOVE OF THE THI NGS. ON MY S| DE OF
11 |IT, | READ THESE LAST NI GHT. THAT'S WHY | GOT I T LAST NI GHT AT
12 5:30. | READ IT LAST NIGHT. AND | WOULD HAVE LI KED MORE TI ME.
13 BUT THAT'S OKAY. | DIDN'T GET IT. BUT | DO TH NK THAT WE NEED
14 CLARITY. IF THIS BOARD IS GO NG TO BE LOCKI NG AT THESE | SSUES,
15 | T HAS TO BE ABLE TO ASK YOU THE QUESTI ON AND SAY HERE, HERE' S
16 THE MANUAL. YES, |IT'S BEEN APPROVED AND REVI EMED BY MERRI CK

17 BOBB AND SO ON. THAT WOULD BE GREAT. YES, WE' RE TRAI NI NG

18 WE' RE GO NG TO BE ON SCHEDULE BY DECEMBER 31ST. EVERY DEPUTY,
19 WHETHER I'N CUSTODY OR PATROL, WLL HAVE READ OUR USE- OF- FORCE
20 MANUAL AND WLL HAVE SIGNED OFF ON I T. BECAUSE THAT' S WHAT

21 YOU RE TELLING ME HERE. AND I T'S NOT YET CLEAR. AND SO THAT IS
22 WHAT | WANT TO UNDERSTAND. | THI NK THERE' S NO DOUBT AS

SUPERVI SOR ANTONOVI CH SAI D, WE HAVE A DUTY ON OUR SIDE. THE
DUTY ON OQUR SIDE IS TO PROVI DE THE RESOURCES TO YOU. AND WE
UNDERSTAND THAT. BUT I T HAS TO BE A COOPERATI VE RELATI ONSHI P.
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1 AND THAT AS WE PROVI DE THESE RESOURCES, THAT THESE THI NGS ARE
2 BEING | MPLEMENTED. | AM WORRI ED THAT | T WON' T WORK THAT WAY.

3 BUT | RESERVE JUDGMENT. | HAVE BEEN UNFORTUNATELY CHASI NG DO
4 CAMERAS | N CUSTODY FOR ABOUT FI VE YEARS NOW 1 T'S AN ONGO NG

5 SAGA. AND I T'S NOT ONE | ENJOY HAVI NG TO COVE TO THE TABLE ON
6 BECAUSE THE CLARITY IS NOT THERE. | MEAN, TELLI NG ME WE' RE

7 I NSTALLI NG ALL THE CAMERAS, | READ THAT DI FFERENTLY.

8 | NSTALLI NG MEANS YOU RE CONNECTI NG THEM YOU RE HOOKI NG THEM

9 THEY' RE GO NG TO START WORKI NG SOVE PECPLE SAY | NSTALLI NG

10 THEM MEANS PUTTI NG THEM UP, NOT NECESSARI LY CONNECTED TO

11 SOVETHING SO IT'S A D FFERENT SET OF | NTERPRETATI ONS. THAT' S
12 WHY IT'S SO | MPORTANT THAT WE ALL GET ON THE SAME PAGE. AND SO
13 CONSEQUENTLY, | WANT US TO UNDERSTAND HOW WE' RE GO NG TO MOVE
14 FORWARD. NOW AGAIN, THE PROCESS | S GO NG TO REQUI RE AN

15 EXPERTI SE THAT PROBABLY WE DON T HAVE BECAUSE | READ VERY

16 LI TERALLY. AND SO WHEN SOMEBODY SAYS "I HAVE A SI NGLE

17 DOCUMENT", THAT'S WHAT | READ. BUT |IT MAY BE DI FFERENT. AND SO
18 WE' RE GO NG TO NEED TO WORK TOGETHER AS WE GO THROUGH I T ALL

19 BECAUSE | THI NK THAT AS THESE RECOMVENDATI ONS FOR REFORM HAVE
20 BEEN MADE, | THI NK ALL EYES ARE ON US, WHETHER I T IS THE

21  DEPARTMENT OF JUSTICE, WHETHER IT'S THE A.C. L. U., OR WHETHER
22 |T'S THE STATE OR ANYONE ELSE THAT' S LOOKI NG DONN OR EVERY

23 VOTER AS TO WHETHER I N FACT THERE | S THE KI ND OF LEADERSHI P

24 THAT THEY NEED TO HAVE ENFORCEABLE CUSTODY DI VI SION W TH N THE
25 SHERI FF' S DEPARTMENT. SO WE ARE ALL KIND OF IN A SI TUATI ON
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WHERE WE NEED TO WORK TOGETHER AND BE EFFECTI VE. BUT | THI NK
COMMUNI CATI ON AND CLARI TY OF THAT COVMUNI CATI ON | S ESSENTI AL.
SO I JUST PO NT THOSE THI NGS OQUT. | THI NK YOU SHOULD GO BACK
AS MUCH AS PCSSI BLE. LOOK AT YOUR STATEMENTS AND THESE
RESPONSES BECAUSE JUST AS | PO NTED OUT ON 3.1, THE VERY FI RST

ONE, IT'S NOT CLEAR. AND WE MJUST BE CLEAR

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA, SUPERVI SOCR
Rl DLEY- THOVAS ASKED TO BE HEARD.

SUP. RI DLEY- THOVAS: THANK YOQU VERY MJUCH, MR CHAI RVAN. LET ME
PI CK UP ON ONE PO NT THAT WAS ALREADY MADE W TH RESPECT TO OUR
FI SCAL RESPONSI Bl LI TY. AND | T DOES CONCERN ME, MR CHAlI RVAN
AND COLLEAGUES AND | WANT TO PREFACE THESE REMARKS BY SAYI NG
TO THE SHERI FF AND HI' S TEAM THAT | APPRECI ATE THE POSTURE,
SHERI FF BACA, THAT YOU CONSI STENTLY ASSUMED W TH RESPECT TO
BEI NG OPEN AND W LLI NG TO DI SCUSS THESE MATTERS IN A VARI ETY
OF CONTEXTS THAT' S BEEN YOUR H STORY AND | THINK I T'S ONE THAT
DEFI NI NG AND/ OR DI STI NGUI SHI NG CHARACTERI STI CS OF YOUR TENURE

I N PUBLI C OFFI CE. HAVI NG SAI D THAT, | FIND MYSELF BEI NG RATHER
CONCERNED AND TO SOVE EXTENT EVEN TROUBLED. LET ME BE AS

SPECI FI C AS PCSSI BLE. SUPERVI SOR MOLI NA, FOR EXAMPLE, MAKES
REFERENCE TO THE | SSUE OF M LLI ONS OF DOLLARS I N TERMS OF

LI TI GATION AND THE LIKE. | THI NK I'T'S | NCUMBENT UPON US TO BE
AS SPECI FI C AS PCSSI BLE. SO I F WE WERE TO LOOK OVER THE LAST
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1  FOUR YEARS, THAT NUMBER IS NEARLY A 42 M LLI ON DOLLARS. NOT A
2 SMALL NUMBER, SHERI FF: AND | THI NK YOU WOULD AGREE. THAT

3 DOESN T GO BACK BEFORE, NOR DOES | T PRQJECT I N TERMS OF

4 PRQJECTED LI Tl GATI ON COSTS. BUT 42 M LLI ON DOLLARS AND THE

5 | NTERESTI NG PART ABQUT I T IS THAT THE MAJORI TY OF THOSE

6 DOLLARS ARE NOT RELATED TO CUSTCDY. DO YOU KNOW VWHAT THEY' RE
7 RELATED TO? PATROL. AND TO THE EXTENT THAT THE ASSUMPTION I S
8 BEI NG MADE HERE THAT THE CUSTODY FOCUS THAT WE' VE HAD | N ANY
9 WAY REFLECTS THE MAJORITY OF THE LION S SHARE OF THE

10 CHALLENGES THAT WE ARE FACI NG W TH RESPECT TO CONTROLLI NG

11 LITIGATION, | THINK I T NEEDS TO BE RE-VI SI TED. THAT IS A

12 SUBSTANTI AL, A VERY SUBSTANTI AL CONCERN. | | NFERRED FROM YOUR
13 REMARKS OTHERW SE WHEN REFERENCI NG HOW OFF PO NT THE

14 COW SSI ON M GHT HAVE BEEN BECAUSE | T RELATES TO L. A P. D.

15 VERSUS L. A S.D. AND THEY DON' T HAVE A JAIL TO MANAGE. THE FACT
16 OF THE MATTER IS MOST OF WHAT WE ARE ASSUM NG | N TERVS OF

17 COSTS, NOT | N CUSTCDY | SSUES BUT, I N FACT, ON THE STREETS OF
18 THE COUNTY OF LOS ANCELES. AND | THINK I'T"'S WORTH OQUR KNOW NG
19 AND DOCUMENTI NG THAT VERY FACT. MAY | PROCEED TO MAKE A COUPLE
20 OF OTHER OBSERVATI ONS THAT 3 VE ME RATHER SUBSTANTI AL CONCERN
21 AND/ OR PAUSE? VWHEN LI STENI NG TO YOUR PRESENTATI ON, THAT IS THE
22 RESPONSE OF THE JAIL COW SSI ON AND HAVI NG REVI EMED YOUR

WRI TTEN RESPONSE, | T LEAVES SOVE QUESTI ONS THAT | THI NK THE
THRUST OF MY CONCERN FORCES US TO TRY TO PIN DOMN. | N 2003,
THE SPECI AL COUNSEL RECOMMENDED THAT THE DEPARTMENT' S DATA
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TRACKI NG SYSTEM NAMELY FAST, BE RECONFI GURED TO | NCLUDE SOVE
SPECI FI CS. AND SOVE NI NE YEARS LATER, THOSE RECOMVENDATI ONS
YET TO BE FULFI LLED I N A COVPREHENSI VE MANNER. AT THE OCTOBER
3RD PRESS CONFERENCE, ANOTHER | SSUE GAVE ME CONCERN AS | T
RELATES TO THE UNDERSHERI FF ASSERTI NG THAT THE UNDERSHERI FF
WAS ESSENTI ALLY NOT THE NUMBER TWO I N THE DEPARTMENT, AT LEAST
THAT' S THE TAKE- AWAY THAT MANY LEFT WTH, BUT | S ESSENTI ALLY
THE QUOTE/ UNQUOTE " BUDGET GUY". BUT WHEN A YEAR EARLI ER, IN
DECEMBER, THE REQUEST THAT WAS MADE TO THE BOARD TO HONOR THE
RECOMVENDATI ON OF PROMOTI NG PAUL TANAKA TO UNDERSHERI FF AND
AUGMVENTI NG HI S SALARY ACCORDI NGY, WE QUOTE THE FOLLOW NG "IN
H S POSI TI ON AS THE UNDERSHERI FF, MR TANAKA W LL BE SECOND | N
COMVAND OF THE DEPARTMENT AND ASSUME DUTI ES OF THE SHERI FF | N
H S ABSENCE. THAT'S CHI EF ASSI STANT TO THE SHERI FF. THE
UNDERSHERI FF PROVI DES ADVI CE ON ADM NI STRATI VE | SSUES, WH CH

| NCLUDES THE DEPARTMENT DI RECTI ON, LEQ SLATI VE AND OPERATI ON
CONCERNS AND BUDGETARY AS VELL AS PERSONNEL MATTERS." END
QUOTE. ONCE AGAI N, AT THAT PO NT I N TI ME, DECEMBER 2011 THE
MATTER CAME TO US FOR A SALARY | NCREASE TO THE LEVEL OF

266, 000 DOLLARS PER YEAR ANOTHER PO NT THAT CAUSES ME TO HAVE
CONCERN, SHERI FF, RELATES TO SPECI AL COUNSEL AS FAR BACK AS
1995 AND THEN 1998 THAT WAS A COVPANI ON PI ECE I N PART TO WORK
ADVANCED BY THE A.C.L.U., AMONG OTHERS. AND | T WAS AT THAT

TI ME THAT THE OFFI CE OF THE SHERI FF WAS ASKED TO FI X THE

| NVATE COVPLAI NT SYSTEM BECAUSE DOCUMENTATI ON AND FOLLOW UP
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WAS S| MPLY SUBSTANDARD OR OTHERW SE CHARACTERI ZED AS POOR. AND
HERE WE ARE, AGAI N HAVI NG THE SAME CONCERNS ESSENTI ALLY RAI SED
BY THE COWM SSI ON THAT CONDI TI ONS LEAVE A LOT TO BE DESI RED 14
YEARS LATER. FOCUSI NG ON THE COWMPLAI NT SYSTEM AND THE FOLLOW
UP AND CORRECTI VE ACTION. I'T WAS I N 1996 THAT SPECI AL COUNSEL
DI RECTED TO THE ATTENTI ON OF THE SHERI FF' S DEPARTMENT THAT
DEPUTI ES WERE SPENDI NG TOO MJCH TI ME I N JAI LS AND DEPUTI ES
SHOULD BE ALLOWNED TO GO TO PATROL EARLIER. JAIL COW SSI ON
MADE A SI M LAR OBSERVATI ON. AGAIN WE' RE 16 YEARS HENCE AND

STI LL TRYI NG TO RESOLVE THAT | SSUE, THAT PROBLEM THAT
CHALLENGE. AND, FI NALLY, |I WANTED TO SAY I N 2006, THE OFFI CE
OF | NDEPENDENT REVI EW SAI D THAT THERE SHOULD BE THE

ELI M NATI ON OR THE REDUCTI ON OF DELAYS | N DEPARTMENT

DI SCI PLI NE, CGRI EVANCE AND HEARI NG PROCESS. | BELIEVE IT'S THE
CASE I N YOUR RESPONSE TO THE CLAI MS ON THAT PO NT THAT THEY
HAD BEEN SI GNI FI CANTLY REDUCED, ONLY TO BE CONTRADI CTED BY THE
JAIL COMM SSI ON | TSELF SAYI NG NO, NOT QUI TE. ONE OF THE WAYS
IN VHICH | TH NK YOU ARGUE OR ASSERT THAT THE PROBLEM COULD BE
REMEDI ED | S THROUGH MORE RESOURCES. NOT AN UNCOVMON RESPONSE.
NOT AN UNANTI Cl PATED RESPONSE. BUT | TAKE NOTE OF THE FACT
THAT THOSE DELAYS STI LL DEFI NE WHAT SEEMS TO BE A PROBLEM
THAT' S PLAGUI NG THE DEPARTMENT. | CONTI NUE TO MAI NTAI N THE
FOLLOW NG THAT | F WE ARE TO CAUSE REFORM TO TAKE PLACE IN A
REAL WAY, | T WLL NEED TO BE THROUGH A PARTNERSH P W TH
CONSEQUENCE. I T IS NOT My OBJECTI VE TO SI MPLY ENGAGE | N FI NGER
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1 PO NTING THE RECORD | S CLEAR ABOUT MY REGARD OF THE SHERI FF

2 OF THE COUNTY OF LOS ANGELES BUT | HAVE A FULL-ON DI SLI KE FOR

3 SOMVE OF THE PROBLEMS THAT HAVE CONTI NUED TO PERSI ST | N THE

4 DEPARTMENT. AND I AM OF THE VI EW THAT THEY WLL NOT BE

5 REMEDI ED BY ANY S| NGLE PERSON | RRESPECTI VE OF WHO THAT PERSON

6 MGHT BE, BUT IT WLL TAKE ALL OF US: THE BOARD, COMVAND

7 STAFF, THE RANK AND FI LE, THE PUBLI C TO SEE THROUGH A NEW AND

8 | MPROVED LOS ANCELES COUNTY SHERI FF' S DEPARTMENT. AND THESE

9 CHANCES HAVE TO BE STRUCTURAL | N NATURE. THUS THE SUGGESTI ONS
10 OF THE OFFI CE OF AN | NDEPENDENT | NSPECTOR CGENERAL, THUS THE
11  CONCERNS THAT HAVE BEEN RAI SED BY MANY ABOUT THE
12 | MPLEMENTATI ON PLAN, HOWIT IS PACED AND ULTI MATELY HOWIT IS
13 MONI TORED, MR, CHAI RVAN AND COLLEAGUES, | TH NK WE ARE AT A
14 PO NT IN TI ME WVHERE VWVE HAVE AN ABUNDANCE OF DATA. NOW IS THE
15 TIME FOR US TO MOVE. WE ARE DELI NQUENT. AND WE ARE EXPENDI NG
16 SUBSTANTI AL CAPI TAL | N TERV5 OF OUR FI SCAL RESPONSI BI LI TI ES, |
17 REPEAT SOMVE 42 M LLI ON OVER THE PAST FOUR TO FI VE YEARS ALONE.
18 | T DOESN' T LOOK PRI OR TO THAT IN TERMS OF THE DATA THAT |I'M
19 PRESENTI NG NOR DOES | T PROIECT WHAT MAY BE THE CASE. AND I T
20 |'S ARGUED THAT THERE COULD BE A HElI GHTENED NUMBER OW NG TO THE
21 STATE OF THE DEPARTMENT I N TERMS OF THE NUMBER OF | SSUES THAT
22 HAVE BEEN BROUGHT FORWARD. SO IT IS CLEARLY A CONCERN OF QOUR
FI SCAL HEALTH BUT I T IS ALSO THE QUESTI ON OF OUR MORAL
CAPI TAL. HOW MJUCH OF THAT WE ARE EXPENDING | T IS NEXT TO
| MPCSSI BLE TO DEFEND SOME OF THE Cl RCUMSTANCES IN WHICH -- OF
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1 VWH CH WE' VE BEEN MADE AWARE. EVEN WHAT' S MORE PROBLEMATIC | S
2 THE DELAY | N ADDRESSI NG THEM ONCE THEY' VE BEEN CALLED TO OUR

3 ATTENTI ON OVER THE PAST 16- PLUS YEARS. | TRUST THAT I T S TI Mg,
4 THEN, MR CHAIRVAN, FOR US TO TAKE UP THE ACTI ON THAT M GHT BE
5 ANTI Cl PATED SO THAT WE CAN MOVE ON W TH THE BUSI NESS AT HAND,

6 VWHCHIS TO HANDLE | MPLEMENTATI ON I N A MEASURED AND

7 PROGRESSI VE WVAY FOR REFORM OF THE LOS ANGELES COUNTY SHERI FF' S
8 DEPARTMENT.

10 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. WE HAVE A NUMBER OF
11 PEOPLE WHO HAVE ASKED TO BE HEARD.

12

13 SUP. MOLI NA: MR CHAlI RVAN?

14

15 SUP. YAROSLAVSKY, CHAI RVAN. GO AHEAD, M SS MOLI NA.

16

17 SUP. MOLINA: | HAVE A MOTION THAT I'D LIKE TOREAD IN. IT IS
18  COAUTHORED BY MY COLLEAGUE, SUPERVI SOR ANTONOVI CH. "AFTER NI NE
19 MONTHS OF | NVESTI GATI ON AND PUBLI C HEARI NGS, THE CI Tl ZENS

20 COWM SSI ON ON JAIL VIOLENCE HAS | SSUED I TS REPORT ALONG W TH
21  RECOMVENDATI ONS THAT W LL LEAD THE EFFORT TO REFORM THE LGOS
22 ANGELES COUNTY SHERI FF' S DEPARTMENT. THE RECOMVENDATI ONS ARE
23 WELL THOUGHT QUT AND THOROUGH. SHERI FF LE BACA WHO SUPPORTS

24  THE RECOMVENDATI ONS AND AGREED THAT I T WLL HELP | MPROVE THE
25 COUNTY'S JAIL SYSTEM HAS COW TTED TO THE COW SSI ON' S
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1 RECOMVENDED REFORMS. AND WHI LE ACCORDI NG TO SHERI FF BACA, THE
2 LOS ANCELES SHERI FF'' S DEPARTMENT HAS | MPLEMENTED SOME OF THE
3 COW SSI ON'S RECOMMENDATI ONS, MANY MORE REMAI N TO BE

4 | MPLEMENTED. THE | MPLEMENTATI ON OF THE REVMAI NDER W LL REQUI RE
5 THE COLLABORATI ON OF THE SHERI FF, THE BOARD OF SUPERVI SORS AND
6 THE BOARD S CORRECTI ONAL EXPERTS TO ENSURE ADHERENCE TO

7 | NDUSTRY STANDARDS AND OF COURSE LASTI NG REFORM AS SUPPORTED
8 BY THE COWMM SSI ON' S REPORT, PAST RECOMVENDATI ONS Al MED AT

9 REFORM NG THE SHERI FF' S CULTURE, MANAGEMENT AND THE OPERATI ON
10 OF THE COUNTY JAI LS HAVE LARGELY BEEN | GNORED OR MET W TH

11 LI TTLE RESPONSE THE SHERI FF' S DEPARTMENT. REFORM NG THE

12 NATION' S LARGEST JAIL SYSTEM CAN NO LONGER WAI T. CONSEQUENTLY,
13 THE TIME FOR REFORM | S NOW AS SUCH, DI RECT | NVOLVEMENT OF

14 TH S BOARD | S CRI TI CAL DURI NG THE | MPLEMENTATI ON PHASE OF THE
15 COW SSI ON' S RECOVMENDATI ONS TO ENSURE TRANSPARENCY AND

16 ACCOUNTABI LI TY TO THE C TI ZENS OF THE COUNTY OF LOS ANGELES.

17 WE THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS, NUMBER ONE,

18 DI RECT THE CLERK OF THE BOARD TO COORDI NATE W TH ALL BOARD

19 OFFI CES TO SCHEDULE MONTHLY HEARI NGS BEG NNI NG | N NOVEMBER

20 2012. THE COWM SSI ON' S RECOMVENDATI ONS W LL BE REVI EVEED,

21 ORGANI ZATI ONAL PRI ORI TIES WLL BE ESTABLI SHED AND EACH

22 RECOMVENDATI ON W LL BE MONI TORED TO ENSURE FULL | MPLEMENTATI ON
AND CLEAR UNDERSTANDI NG OF HOW THE SHERI FF' S DEPARTMENT W LL
MAI NTAI N CLEAR AND EFFECTI VE MONI TORI NG OF EACH

RECOMVENDATI ON. THE FI RST MEETI NG | N NOVEMBER SHALL ESTABLI SH
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1 GUI DELI NES AS TO HOW TO PROCEED W TH THESE HEARI NGS TO BE
2 GOVERNED BY THE BROWN ACT AND ALL COUNTY BOARD RULES.

3 SECONDLY, THE SHERI FF W LL BE REQUESTED TO APPEAR AT EACH

4 HEARI NG ESTABLI SHED BY THE BOARD TO CLEARLY COVMUNI CATE THE

5 STATUS OF EACH AND EVERY RECOMVENDATI ON ADOPTED BY THE BOARD

6 AS DETAILED IN THE COW SSI ON' S REPORT. THE SHERI FF W LL ALSO
7 BE REQUESTED TO DI SCUSS THE REFORMS RELATED TO THE SHERI FF' S

8 ORGANI ZATI ONAL CHART, | NCLUDI NG THE DUTI ES OF EACH PROPCSED

9 POSITION AS RECOMMENDED BY THE COMM SSI ON. THE SHERI FF W LL

10 BEG N THE NATI ONW DE SEARCH FOR AN ASSI STANT SHERI FF TO

11  OVERSEE THE CUSTCDY DI VI SI ON. REPORTS SHOULD ALSO BE SUBM TTED
12 IN WRI TI NG TO THE BOARD AT LEAST ONE WEEK PRI OR TO THE

13 SCHEDULED HEARI NG NUMBER THREE, THE BOARD W LL RETAIN

14 PERSONNEL AS NECESSARY TO ASSI ST | T WTH TRACKI NG MONI TORI NG
15 AND FULLY | MPLEMENTI NG THE COWMM SSI ON'' S RECOVMENDATI ONS UNTI L
16 SUCH TI ME AS THE BOARD HAS ESTABLI SHED AN OFFI CE OF | NSPECTOR
17 GENERAL. NUMBER FOUR, UPON COWVPLETI ON OF THE COUNTY COUNSEL' S
18 REVI EW OF ALL APPLI CABLE LAWS AND POSSI BLE STRUCTURE OF AN

19 OFFI CE OF | NSPECTOR GENERAL AND THE BOARD S ABI LI TY TO APPO NT
20 AN | NSPECTOR GENERAL THAT W LL REPORT TO THE BOARD AND THE

21 PUBLIC, THE BOARD W LL CONDUCT A NATI ONW DE SEARCH FOR THE

22 APPROPRI ATE CANDI DATE TO SERVE AS | NSPECTOR GENERAL VWHO W LL
PROVI DE COVPREHENSI VE OVERSI GHT AND MONI TORI NG OF THE SHERI FF
AND I TS JAILS. " THAT' S BEEN SECONDED BY SUPERVI SOR ANTONOVI CH.
SO JUST CLEARLY TO UNDERSTAND, | TH NK AS WE WERE CHALLENGED
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BY THE COWM SSI ON, | THI NK WE NEED TO GET ON TH' S RI GHT AWAY.
| THI NK WE NEED TO START PROVI DI NG TRANSPARENCY AS QUI CKLY AS
PCSSI BLE. AND VHI LE WE' RE STILL IN, | GUESS, LEGAL DI SCUSSI ON
AS TO WHETHER | N FACT AND HOWWE W LL MOVE FORWARD ON AN

| NSPECTOR GENERAL, ONCE THAT DETERM NATION IS MADE BY COUNTY
COUNSEL AND PRESENTED TO THI S BOARD, THEN WE' LL HAVE AN
OPPORTUNI TY TO HI RE THE | NSPECTOR GENERAL WHO HOPEFULLY W LL
TAKE ON THI S RESPONSI BI LI TY. BUT | THI NK THE | SSUE THAT' S
FOREMOST TO THE COW SSI ON THAT WAS SAID TO US | S THAT THE
COW SSI ON SAI D CLEARLY: TRANSPARENCY MJST BE PROVI DED AS THI S
REFORM CONTI NUES. AND THAT TRANSPARENCY CAN ONLY HAPPEN BY
HAVI NG A PUBLI C HEARI NG ON THESE | TEMS. | THI NK THAT WE

LI STENED CLEARLY THAT WH LE AGAI N THAT THI S BOARD NEED TO TAKE
AGGRESSI VE ACTI ON, UNFORTUNATELY HAVI NG BEEN HERE DURI NG THE
KOLTS COMM SSI ON AND KNEW HOW | MPORTANT THE KCOLTS COWMM SSI ON
REPORT AND LI STENI NG TO MERRI CK BOBB' S REPORT FOR A NUMBER OF
YEARS, | DID SEE HOW ALL OF A SUDDEN WE STARTED GETTI NG AVAY
FROM A PRESENTATI ON OF THAT REPORT. WE HAVE SO MANY ACTI VI TI ES
ON TUESDAY THAT ARE BEFORE US. ANYWHERE FROM 60 TO 85 | TEMS
THAT COME BEFORE US W TH VARI OQUS | TEMS THAT REQUI RE MORE Tl ME
THAN OTHERS. WE HAVE PRESENTATI ONS. WE HAVE PUBLI C COMMENT. WE
HAVE A LOT OF HEARI NGS THAT REQUI RE AN AWFUL LOT OF TI ME.

SETTI NG ASI DE A SPECI FI C DAY AND SETTI NG ASI DE A SPECI AL

HEARI NG I N WHI CH THI S BOARD | S PREPARED AND THE SHERI FF | S
PREPARED W LL CLEARLY, | TH NK, FULFILL THE MANDATE THAT THE
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1 COWMM SSION LEFT WTH US; AND THAT IS TO PROVI DE A PUBLI C
2 TRANSPARENCY AS REFORM TAKES HOLD. AND | THI NK THAT IS OUR
3 RESPONSIBILITY AND THAT IS QUR MSSION. | WSH IT COULD BE
4 DONE ON A TUESDAY, BUT AS WE WLL SEE AS THERE ARE SO MANY
5 ACTIONS TODAY, | T REQU RES A SPECI AL HEARI NG. AND MAYBE FOR
6 THE FIRST SI X MONTHS. AFTER THAT, |T MAY BE AN | NSPECTOR
7  GENERAL WHO WOULD MOVE FORWARD AND MAYBE ASK FOR QUARTERLY
8 REPORTS, VWHI CH | TH NK WOULD BE SATI SFACTORY. BUT | THI NK TO
9 BEG@NWTH | TH NK WE HAVE TO LI STEN TO THE MANDATE OF THE
10 COW SSI ON WHO | THOUGHT THAT WAS VERY GENEROUS OF THEI R TI ME
11 I N MEETI NG ON A REGULAR BASI'S, ONCE A MONTH, TO GO OVER THESE
12 THINGS AND DO MJUCH OF THAT WORK. SO THI S MOTI ON REFLECTS QOUR
13 ABILITY TO GET STARTED, START MOVI NG, PROVI DE TRANSPARENCY,
14 PROVI DE PUBLI C HEARI NGS. MORE | MPORTANTLY IS TO BEG N REFORM
15 AND BEG N REFORM TCODAY.
16
17 SUP. YAROSLAVSKY, CHAI RVAN: RI DLEY- THOVAS.
18
19 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAI RVAN. AS A
20 COWPLI MENTARY MOTI ON, LET ME OFFER THE FOLLOW NG FOR OUR
21 CONSI DERATI ON. " ACCOVPLI SHI NG STRUCTURAL REFORM W THI N THE LGOS
22 ANGELES COUNTY SHERI FF' S DEPARTMENT W LL USHER THE DEPARTMENT
| NTO A NEW ERA OF MODERN AND CONSTI TUTI ONAL POLI Cl NG
FUNDAMENTAL CHANGES TO DEPARTMENT PERSONNEL PCLI ClI ES,
| NCREASED TRAI NI NG, JAI L MANAGEMENT, THE | NVESTI GATI VE AND
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1 DI SCl PLI NARY SYSTEM AND | NCREASED OVERSI GHT ARE CRI TI CAL TO
2 REDUCI NG | NCI DENTS OF EXCESSI VE FORCE IN THE JAI LS AND

3 I NSURI NG THE BASI C HUVMAN AND CI VIL RI GHTS OF | NVATES.

4 ACH EVI NG A PARADI GM SHI FT I N THE JAILS AND THE SHERI FF' S

5 DEPARTMENT OVERALL |S A LONG TERM PROPGSI TI ON. ALMOST ONE YEAR
6 AGO THE BOARD OF SUPERVI SORS CREATED THE CI TI ZENS COVM SSI ON
7 ON JAIL VIOLENCE. TH S COW SSI ON WAS TASKED W TH A CONDUCTI NG
8 QUOTE A REVI EW OF THE NATURE, DEPTH AND CAUSE OF THE PROBLEM

9 OF | NAPPROPRI ATE DEPUTY USE- OF- FORCE I N JAILS AND TO RESTORE
10 PUBLI C CONFI DENCE | N THE CONSTI TUTI ONAL OPERATI ON OF OUR

11 JAILS. LAST MONTH, THE COMM SSI ON RELEASED A REPORT CONTAI NI NG
12 OVER 77 FI NDI NGS AND 66 RECOVMENDATI ONS FOR REFORM A MOTI ON
13 FOR EACH OF THESE RECOMMENDATI ONS WAS THAT TO CREATE AN OFFI CE
14 OF | NSPECTOR GENERAL TO | NSURE FAR GREATER OVERSI GHT OF THE

15 DEPARTMENT THAN | S ALREADY | N EXI STENCE. THESE RECOMVENDATI ONS
16 REFLECT A THOUGHTFUL AND COMPREHENSI VE ANALYSI S OF THE 35, 000
17 PAGES OF EVI DENCE, W TNESS TESTI MONY MADE AVAI LABLE TO THE

18 COW SSI ON AND REVI EW OF PRI OR RECOVMENDATI ONS FROM SPECI AL

19 COUNSEL MERRI CK BOBB AS WELL AS THE OFFI CE OF | NDEPENDENT

20 REVIEW THE BOARD OF SUPERVI SORS AND THE SHERI FF ARE

21 FUNDAMENTAL TO | MPLEMENTI NG THESE RECOMMENDATI ONS. YET, THE

22 BOARD OF SUPERVI SORS TASKED W TH THE OVERSI GHT OF THE ENTI RETY
OF THE COUNTY OF LOS ANGELES AND NOT MERELY A SI NGLE
DEPARTMENT HAS THE ULTI MATE RESPONSI BI LI TY TO | NSURE THAT EACH
RECOMVENDATI ON PUT FORTH BUY THE COWM SSION IS CARRI ED QUT I N
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1 A TIMELY AND EFFECTI VE MANNER. THE SHERI FF HAS ANNCUNCED HI S

2 SUPPORT OF EACH | NCLUDI NG THE CREATI ON OF AN OFFI CE OF

3 I NSPECTOR GENERAL; HOWEVER, THE SHERI FF ALONE CANNOT RESTORE

4 LONG TERM I NTEGRI TY TO THE DEPARTMENT AND FI DELITY TO I TS CORE

5 VALUES. | MPLEMENTATI ON OF THE RECOVMENDATI ONS REQUI RES

6 PARTNERI NG W TH THE SHERI FF' S DEPARTMENT BY THE BOARD OF

7 SUPERVI SORS. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS

8 H RE AN | MPLEMENTATI ON MONI TOR TO REVI EW THE SHERI FF' S

9 DEPARTMENT AND THE BOARD OF SUPERVI SORS' | MPLEMENTATI ON OF THE
10 63 RECOMVENDATI ONS CONTAI NED I N THE COMM SSI ON'S REPORT. AND,
11 TWO, THE | MPLEMENTATI ON MONI TOR SHOULD BE AIDED I N THEI R
12 EFFORT BY A TEAM OF ADVI SERS TO | NCLUDE BUT NOT LIM TED TO THE
13 FOLLOW NG THE PRESI DENT OR DESI GNATED REPRESENTATI VE OF THE
14  ASSCCI ATI ON OF LOS ANGELES DEPUTY SHERI FFS, THE PRESI DENT OR
15 DESI GNATED REPRESENTATI VE OF THE PROFESSI ONAL PEACE OFFI CERS
16 ASSCCI ATI ON, A REPRESENTATI VE FROM THE CHI EF EXECUTI VE
17 OFFI CER S RI SK MANAGEMENT OPERATI ONS DI VI SI ONS AND A
18  REPRESENTATI VE FROM THE SHERI FF' S DEPARTMENT' S RI SK MANAGEMENT
19 BUREAU, AND FI NALLY A REPRESENTATI VE FROM COUNTY COUNSEL W TH
20 SUBJECT MATTER EXPERI ENCE I N LI TI GATI ON COST MANAGEMENT. WE
21  REQUEST THAT THE | MPLEMENTATI ON MONI TOR REPORT BACK TO THE
22 BOARD OF SUPERVI SORS EACH MONTH BEG NNI NG DECEMBER 4 OF THI S
YEAR ON THE STATUS OF | MPLEMENTI NG THE RECOVMENDATI ONS AND THE
REQUEST THAT THE CHAI R OF THE BOARD PLACE THI S MATTER AS A SET
| TEM ON THE AGENDA AS BEI NG APPROPRI ATE. " THAT WOULD BE THE
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1 MOTION, MR CHAIR AND | TRUST THAT IT WLL ENJOY THE SUPPORT
2 OF ALL MEMBERS TODAY. M KE SECONDS.

4  SUP. ANTONOVI CH ONE QUESTION ON THE 2-C THE OFFI CERS RI SK
5 MANAGEMENT SHOULD BE EMPLOYEE RELATI ONS. CHI EF EXECUTI VE
6 SHOULD BE EMPLOYEE RELATI ONS.

8 SUP. RIDLEY-THOVAS: DO THEY NOT HAVE DI STI NCT FUNCTI ONS? RI SK
9 MANACEMENT OVER AGAI NST EMPLOYEE RELATI ONS? | WOULD THI NK.

10

11 SUP. ANTONOVI CH: THAT' S MY UNDERSTANDI NG | SEE A BOBBI NG HEAD
12 BUT | DON T HEAR IT.

13

14 C E. O FUII OKA: HAVI NG G VEN THAT THERE' S REPRESENTATI ON, AT
15 LEAST I'T'S RECOVWENDED THERE BE REPRESENTATI ON FROM THE TWO
16 LABOR GROUPS, HAVI NG OQUR EMPLOYEE RELATI ONS STAFF | THI NK

17 WOULD BE --

18

19 SUP. RIDLEY- THOVAS: WHAT ABOUT THE RI SK MANAGEMENT Pl ECE?

20

21 C E O FUJIOKA: HAVI NG RI SK MANAGEMENT ALSO. | WOULD THI NK

22 THAT G VEN THE NATURE OF THE MOTI ON, | T SAYS RECOMMENDED BUT
NOT LI M TED TO

SUP. RI DLEY- THOVAS: EXACTLY.
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C.E.O FUWIGOCKA: I N SO MANY WORDS, AND VWVE WOULD ASK-

SUP. RI DLEY- THOVAS: THESE ARE ADVI SCRY. AND THEY' RE NOT
SUPPCSED TO BE ENGAGED I N LABOR NEGOTI ATI ONS. THAT' S NOT' THE
NATURE OF THIS. THIS I S TO ESSENTI ALLY TO HAVE | NPUT FROM A
PCLI CY PERSPECTI VE AND NO MORE.

C.E.O FUWIGOKA: BUT G VEN THE | NTENT OF THE MOTION, |'D ASK
THAT I'T NOT BE LIMTED TO JUST C. E. O Rl SK MANAGEMENT. BUT
WE' LL COME FORWARD FOR RECOMVENDATI ONS FOR OUR | NVOLVEMENT.

SUP. YAROSLAVSKY, CHAI RVAN: ANY OTHER DI SCUSSI ON? BEFORE WE
ACT ON I T, WE HAVE PEOPLE WANT TO BE HEARD ON THI S I TEM QUI TE
A FEWPEOPLE. |'LL CALL FOUR AT ATIMEE ANDI'"M G NG TOLIMT
| T TO TWO M NUTES I N THE | NTEREST OF MANAG NG OUR Tl ME. DR
SANDRA MOORE, DANI EL W LLI AM5, PAMELA BURTON AND JEREMY
THOMPSON. ARE ANY OF THEM HERE? YOUR NAME S| R?

DANI EL W LLI AMS: MY NAMVE | S DANI EL W LLI AMVS.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. YQOU RE ON.

DANI EL WLLIAMS: |1'M GO NG BLI ND W THOUT MY LASS. MY NAME | S
DANI EL W LLI AM5S. AFTER H GH SCHOOL | WENT I N THE MARI NE CORPS.
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1 AFTER THE MARI NE CORPS | BECAME A DEPUTY SHERI FF FOR THE
2 COUNTY OF LOS ANGELES AND |'M CURRENTLY A PUBLI C H GH SCHOOL
3 TEACHER | WAS HI RED BY L. A COUNTY SHERI FF' S DEPARTMENT | N

4 1988. ON My SECOND DAY I N CUSTODY WHI LE BEI NG | NTRODUCED TO

5 THE CUSTODY ENVI RONMENT | RAN ACRCSS AN | NMATE WHO HAD HI S

6 HANDS ON THE WALL AND H S FEET SPREAD APART AND HE WAS BEI NG
7 BRUTALLY BEATEN BY TWO DEPUTI ES. THAT WAS JUST MY SECOND DAY
8 | N CUSTODY. DURI NG THE NEXT 8 TO 12 MONTHS WHAT | SAWON A

9 VERY REGULAR BASI S WAS A LEVEL OF BRUTALITY, TORTURE AND | N
10 ONE CASE AN | NSI NUATI ON THAT AN | NMATE WOULD BE MURDERED BY
11  DEPUTIES. | CALLED I NTERNAL AFFAI RS TO REPORT THE | NCI DENTS
12 AND THI S | S WHAT THE GENTLEMAN FROM | NTERNAL AFFAI RS TOLD ME,
13 HE SAID "YES, YOU CAN COVE IN. WE' LL TAKE YOUR STATEMENT. BUT
14 YOU LL PROBABLY LOSE YOUR JOB." | SAID "WHY WOULD | LOSE WY
15 JOB FOR DO NG THE RI GHT THI NG? |' M BEI NG HONEST. " HE SAI D

16 " BECAUSE NOBODY'S GO NG TO WANT TO WORK W TH YOU. " THAT' S

17 EXACTLY WHAT HE SAI D. "NOBODY' S GO NG TO WANT TO WORK W TH

18 YOU." | SPENT THE NEXT TWO YEARS FI NI SH NG CUSTCDY. AGAI N,

19 SEEI NG A TREMENDOUS AMOUNT OF WHAT | WOULD CHARACTERI ZE AS

20 BRUTALITY, TORTURE. A MAN WTH A COLONOSTOW BAG WAS CHAI NED.
21 HE COVPLAINED I T WAS TOO TI GHT AND THEY MADE I T TI GHTER. THI' S
22  GROMN MAN CRI ED. CERTAI N DEPUTI ES TOLD AN | NVATE THAT THEY
HATED H M SO MJUCH THEY WERE GO NG TO PUSH H M DOMN AN ELEVATOR
SHAFT TO KILL HHM AND THEY DI D PUSH H M PARTWAY DOMN THAT
ELEVATOR SHAFT. | N PATRCL | WAS STATI ONED | N LAKEWOOD
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1 SHERI FF' S STATI ON. | ENCOUNTERED DEPUTI ES THERE WHO TOLD ME
2 THEY WOULD NOT HELP ME | F | NEEDED HELP. ESSENTI ALLY THAT

3 MEANT THEY WOULD ALLOW ME TO BE MJURDERED. THAT' S UNACCEPTABLE.
4 1995 | RETIRED FROM THE SHERI FF' S DEPARTMENT ON STRESS. AND |
5 CONSI DER MYSELF NOT' TO BE JUST A RETI REE OF THE SHERI FF' S

6 DEPARTMENT BUT TO BE A DAWN SURVI VOR CF THE SHERI FF' S

7 DEPARTMENT. THANK YOQOU.

9 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. DR. SANDRA MOORE?

10

11 DR SANDRA MOORE: YES. IT IS MY PLAN TO BE BRIEF. TH' S

12 STATEMENT THAT | WSH TO STATE I N FRONT OF THE BOARD CONTAI NS
13 A QUESTI ON AND THAT QUESTI ON TO THE BOARD | DI RECT TO YOU AND
14 ALSO | T EXTENDS TO THE Cl TI ZENS COVM SSI ON ON JAI L VI CLENCE,
15 TO THE A.C.L.U. AND TO THE MEDI A. THE QUESTION I S: WH LE

16 CONDUCTI NG THE PREVI QUS HEARI NGS AND | NVESTI GATI ONS, DI D YOU
17 TAKE NOTE OF THE OPENI NG OF THE BI SCAI LUZ | NVATE DOVESTI C

18 VIOLENCE UNI T? THI S WAS A PROGRAM DESI GNED AND CREATED BY

19 SHERI FF BACA TO ADDRESS THE GROW NG PROBLEM OF MEN THAT WERE
20 CONVI CTED OF DQOVESTI C VI OLENCE CRI MES AGAI NST WOMVEN. THE MEN
21 WERE HOUSED I N A CLEAN AND CALM ENVI RONMENT. AND WHEN ENROLLED
22 INTO TH S PROGRAM THEY RECEI VED COUNSELI NG ONE- ON- ONE AND
GROUP COUNSELI NG ADM NI STERED BY QUALI FI ED DOVESTI C VI OLENCE
COUNSELORS. THE W VES AND THE PARTNERS COF THE | NVATES W\ERE
ALSO ALLOWED TO COVE | NTO THE FACI LITY TO ATTEND A FAM LY
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1 CRISIS COUNSELI NG WTH THE GOAL OF REUNI TI NG THE FAM LY. THE
2 SHERI FF LAUNCHED A PROGRAM I N EARLY 2000 AND IT IS STILL

3 ONGO NG THE LOCATI ON OF THE PROGRAM HAS CHANGED. I T I'S NOW
4 HOUSED AT THE PETER PI TCHES HONOR RANCH IN CASTAIC. IT IS

5 PRESENTLY OPERATED UNDER THE UMBRELLA OF THE SHERI FF'S MERI T
6 PROGRAM BUT THE PROGRAM I S PRESENTLY OPERATI NG UNDER THE

7 SHERIFF'S MERI T PROGRAM STI LL HAS I TS VERY OMN FOCUS. THE

8 FOCUS IS STILL ON ENDI NG THE CRI ME OF DOVESTI C VI OLENCE. THI S
9 ONGO NG PROGRAM | S KNOWN AS THE BRI DGES TO RECOVERY. THERE HAS
10 BEEN NO MENTI ON OF THE EDUCATI ON- BASED | NCARCERATI ON CLASSES
11 THAT ARE PROVI DED FOR THE | NMATES THAT I N MOST CASES ARE I N

12 DI RE NEED OF EDUCATI ONAL OPPORTUNI TI ES THAT ARE | N NEED OF

13 LI FE SKILLS TRAI NI NG AND MOST | MPORTANTLY THE RETURNI NG EX-

14 OFFENDER IS I N NEED OF COMVUNI TY RESOURCES THROUGH THE E.B.|.
15 CLASSES, THE | NVATE HAS OPPORTUNI TY TO MEET COVMUNI TY- BASED

16 JOB READI NESS PROGRAMS, JOB CLUBS, HOUSI NG FACI LI TATCRS,

17 PARENTI NG GROUP PROGRAMS, ETCETERA. VI A THE EDUCATI ONAL- BASED
18 | NCARCERATI ON PROGRAM THAT WAS CREATED BY THE SHERI FF I N 2010
19 TH S PROGRAM HAS MANY LEVELS AND LAYERS THAT PROVI DE

20 COVPREHENSI VE EDUCATI ONAL OPPORTUNI Tl ES | NCLUDI NG THE

21 OPPORTUNITY TO ACQU RE A G E.D. PRIOR TO THE | NVATE' S RELEASE
22 FROM JAI L.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. BUT IF YOQU D LI KE TO MAKE A
2 COPY, G VE A COPY TO THE SERGEANT AT ARMS WE' LL MAKE I T. |
3 TH NK SHE WLL YI ELD HER TI ME.

5 PAMELA BURTON: MY NAME IS PAMELA BURTON AND | WANT TO Yl ELD MY
6 TIME TO DR. SANDRA MOORE.

8 SUP. YAROCSLAVSKY, CHAI RVAN: VWH CH MEANS YOU W LL NOT BE ABLE

9 TO SPEAK

10

11 PAMELA BURTON: YES THAT' S FI NE.

12

13 DR SANDRA MOORE: THE C. A. B BOARD HAS MADE SEVERAL VISITS TO
14 THE L. A. COUNTY JAILS AND WE WERE ALLOWED TO SIT IN ON TWO OF
15 THE LYNWOOD JAI L FEMALE | NVATE E.B.I. CLASSES AND I'T WAS TO

16 MANY OF US A LI FE CHANG NG EXPERI ENCE. | BELI EVE THE

17 EDUCATI ON- BASED | NCARCERATI ON CLASSES ARE THE BEST PROGRAMS

18 THAT ARE DESI GNED TO | MPROVE THE LI FE OF THE | NVATE I N THREE
19 DECADES. THI S | KNOW BECAUSE |'M A NATI VE OF LOS ANGELES AND |
20 WORKED FOR THE | MPROVEMENT OF THE | NCARCERATED POPULATI ON FOR
21 OVER TWO DECADES AS A LONG TI ME COMVUNI TY ADVOCATE. SI NCE 1999
22 | HAVE BEEN A CLOSE OBSERVER OF THE CHANGES THAT HAVE TAKEN
PLACE W THI N THE SHERI FF' S DEPARTMENT. AND THESE CHANGES WERE
NOT ALWAYS POCSI Tl VE. BUT UNLI KE SHERI FF BACA' S PREDECESSCOR THE
LATE SHERVAN BLOCK, WHEN THE COVPLAI NTS REGARDI NG | NMATES'
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WELFARE CAME IN FRONT OF HM BE IT FROM THE | NVATE OR FROM
HS FAM LY, UNLIKE WHAT | HAVE READ AND | HAVE HEARD, | CANNOT
RECALL A TI ME THAT THE SHERI FF DI D NOT PERSONALLY RESPOND TO
THAT COVPLAI NT. NOW TO BE COVPLETELY HONEST, A COMMUNI TY

ACTI VI ST AND ADVOCATE THAT HAS CHAMPI ONED | NVATES' RI GHTS FOR
MANY, MANY YEARS | WAS NOT ALWAYS GREETED W TH OPEN ARMS BY
ALL THE SHERI FF PERSONNEL, BUT EVEN THEN WHEN | T WAS NEEDED
THE SHERI FF WOULD STEP IN AND WORK ON I T WTH ME AND MY BQOARD.
| CANNOT TELL YOU TRUTHFULLY THAT EVERY SI TUATI ON CAMVE OUT
THAT THE OQUTCOME WAS TO MY LIKING AND I'T DI D NOT ALWAYS WORK
QUT I N FAVOR OF THE | NMATE BUT | MJST TELL YOU TRUTHFULLY EACH
AND EVERY TI ME | CAME TO THE DEPARTMENT REQUESTI NG RESULT S
THE CASE WAS TREATED FAI RLY ONCE THE SHERI FF HAD | NTERVENED.
LASTLY | WANT TO TOUCH ON SOME OF THE WORK THAT MY

ORGANI ZATI ON OF CI TI ZENS ADVI SORY BQOARD IS ENGAGED IN WTH THE
LOS ANGELES COUNTY SHERIFF. I T WAS I N 2005 THE OFFI CE OF

| NDEPENDENT REVI EW HEADED BY CHI EF ATTORNEY M CHAEL GENNACO
MADE THE APPO NTMENT OF AND I TO H' S C VI LI AN BOARD

OF ADVI SORI ES AND ALLOVWED M NI STER

THE CI TI ZEN ADVI SORY BOARD. WE BEGAN WORKI NG W TH THE SHERI FF
AND MANY OF H' S H GH COMVAND AND QUI TE A FE DEPUTI ES TO

PROVI DE JOB TRAI NI NG AND CONSTRUCTI ON (| NAUDI BLE). C. A.B. ALSO
BEGAN TO HOST AND COORDI NATE TOAN HALL MEETI NGS AT THE SOUTH

LOS ANGELES | MPERI AL CHURCH OF CHRI ST THAT MR

SERVES AS M NI STER. C. A.B. BEGAN TO HOST TOM HALL MEETI NGS-

AND I TO FORM
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SUP. YARCSLAVSKY, CHAI RVAN: MA' AM YOUR TIME IS UP.

DR. SANDRA MOORE: CAN | JUST WRAP THI S UP.

SUP. YAROCSLAVSKY, CHAI RVAN: ARE YOU ALMOST DONE?

DR SANDRA MOORE: C. A. B. HAS PARTNERED W TH THE EXECUTI VE
DI RECTOR AND FOUNDER OF CONSUELO FORMER

COW SSI ONER | F SHE COULD STAND. AND FOR A TRAI NI NG PROGRAM
FOR VETERANS AND RETURNI NG EX OFFENDERS. | HAVE THE COMVANDER
OF THE PURPLE HEARTS LOU S RI VERA, PLEASE STAND THEY ARE ALL
WORKI NG TO TRAIN EX- OFFENDERS. | T IS CALLED THE OPERATI ON
CONFI DENCE CI TI ZEN ADVI SCRY BOARD WOODWORKI NG HANDI CRAFT

TRAI NI NG AND PLACEMENT. PASS | T UP. PROGRAM AND WORKI NG DAI LY
TO ADDRESS BOTH THE CI TI ZENS OF RETURNI NG EX- OFFENDERS STEMS
FROM THE ONGO NG EMPHASI S OF A MAN THAT DCES CARE SO VERY
MUCH. AS ONE OF THE SHERI FF' S NEW TASKFORCE COMVANDERS RELATED
TO ME THAT " SOMETI MES THE SHERI FF CARES TOO MJUCH. " THANK YOU
FOR YOUR Tl ME AND CONSI DERATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. JEREMY THOWPSON? |S HE
HERE? JEREMY THOWPSON IS NOT HERE? KIM MCAE LL? IS TIM MCAE LL
HERE? JULI O MARQUEZ? ALL RI GHT. COMVE ON DOWN. PATRI CE CULLORS?
MARK- ANTHONY J OHNSON?
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DR SANDRA MOORE: THANK YOU FOR LI STENI NG AND TALLY LANMBERT.
JULI O MARQUEZ.

JULI O MARQUEZ: HELLO, MY NAME IS JULI O MARQUEZ. |'M WTH THE
YOUTH JUSTI CE COALITION. |I'M ALSO WTH THE CQOALI TI ON TO END
SHERI FF VI OLENCE. SO WE JUST WANT TO TALK ABQUT THE NECESSI TY
OF HAVI NG AN | NDEPENDENT REVI EW BOARD BECAUSE OBVI QUSLY YQU
CAN' T EXPECT THE SHERI FFS TO KI ND OF REVI EW THEMSELVES BECAUSE
THEY WLL G VE THEMSELVES PCSI Tl VE FEEDBACK. ALSO, THE

APPO NTMENT OF AN | NSPECTOR GENERAL TO OVERSEE THE COVPLAI NTS
AND TRYI NG TO SEPARATE THE RUNNI NG OF JAI LS FROM SHERI FFS TO
SOVETH NG MORE LOCAL, SOVETHI NG THAT, YOU KNOW RESPONDS TO
THE COWMUNITY. SO | AGREE WTH A LOT OF WHAT WAS SAI D ABOUT
THE WHOLE ACCOUNTABI LI TY PROCESS AND HOW WE NEED TO HAVE A
MORE TRANSPARENT FORM OF HOLDI NG PEOPLE ACCOUNTABLE BECAUSE W\E
CAN G VE AS MANY -- WE CAN G VE AS MANY, | GUESS, WHAT ARE
THEY CALLED? SUGGESTI ONS AND STUFF, BUT AT THE END OF THE DAY,
| F THERE' S NO CLEAR PROCESS TO REALLY HOLD PEOPLE ACCOUNTABLE
THEN NOTHI NG REALLY CETS DONE. THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. PATRI SSE CULLORS

PATRI SSE CULLORS: GOOD AFTERNOON. MY NAME |'S PATRI SSE CULLORS
LEAD ORGANI ZER W TH THE COALI TI ON TO END SHERI FF VI OLENCE | N
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L.A JAILS. OUR COALITION I'S MADE UP OF DEPUTY AND | NVATE
ABUSE SURVI VORS, EDUCATORS, HEALTHCARE PROVI DERS, LAWERS,
TEACHERS AND GRASSROOTS ORGANI ZATI ONS. WE' RE FI GHTI NG FOR THE
PONER AND DI GNI TY FOR | NCARCERATED PEOPLE AND THEI R FAM LI ES
AND COVMUNI TI ES. FROM 1999 TO 2000 UNDER THE LEADERSHI P OF
SHERI FF BACA I NSIDE L. A. COUNTY JAILS, MY OLDER BROTHER WAS
BEATEN, TORTURED AND HUM LI ATED BY SHERI FF DEPUTI ES. WHEN WE
TRIED TO ADDRESS THI S HEI NOUS ABUSE | T FELL TO DEAF EARS. MY
BROTHER HAS SCHI ZO- EFFECTI VE DI SORDER AND | T WAS CLEAR THAT
HE WAS BEI NG TARGETED AS BOTH A MENTAL HEALTH PATI ENT AND A
YOUNG BLACK MAN. WE BELI EVE L. A. JAILS NEED TO BE RUN BY AN
ASSI STANT SHERI FF WHO S A JAI LS EXPERT PER RECOMVENDATI ONS BY
THE CI TI ZENS' COMM SSI ON ON JAI L VI OLENCE. THE EPI DEM C OF
DEPUTY ON | NVATE VI OLENCE HAS PLAGUED OUR COVMUNI TI ES FOR THE
LAST 14 YEARS. AND | AM DEEPLY CONCERNED W TH THE LEVEL OF
NEGLI GENCE THAT HAS HI STORI CALLY OPERATED I NSI DE THE SHERI FF' S
DEPARTMENT. THE COALI TI ON TO END SHERI FF VI CLENCE AND L. A.
JAILS IS GCRATEFUL THAT SHERI FF BACA IS WLLING TO | MPLEMENT
THE 63 RECOMMENDATI ONS. WE ALSO WANT TO URCE THAT THERE BE AN
| MPLEMENTATI ON COW TTEE THAT IS MADE UP OF L. A. COUNTY BOARD,
SHERI FF, BUT MOST | MPORTANTLY THE COVMUNI TY. THE COMMUNI TY
VO CE | S EXTREMELY | MPORTANT IN THIS CONVERSATION. I T'S A
PUBLI C JAIL. QUR LOVED ONES, OUR BROTHERS, OUR SI BLI NGS, OUR
HUSBANDS, OUR W VES ARE THE ONES THAT ARE | NSI DE THOSE JAI LS.
AND | F THE COVWUNI TY DOESN T HAVE THE OPPORTUNI TY TO HAVE
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THESE CONVERSATI ONS TO SIT AT THE TABLE ARCUND THESE
CONVERSATI ONS, THEN I T DOESN T ACTUALLY PRODUCE REAL

STRUCTURAL CHANGCE. OUR COALI TION IS DEMANDI NG A CI VI LI AN
OVERSI GHT. NO NEW L. A. JAILS CONSTRUCTI ON. A REDUCTI ON CF L. A
COUNTY JAI L POPULATI ON. AND RESPECT AND DIGNITY TO FOR

| NCARCERATED PEOPLE. THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU M SS COLORS. MARK-
ANTHONY JOHNSON? MR JOHNSON HANG ON ONE SECOND. |'S TALLY
LAMBERT OR LAMBERT TALLY HERE? IS THAT YOU, SIR? COVE ON UP.
AND ARNOLD SACHS? AND ERI C PREVEN? OKAY. MR JOHNSQN, YOU RE
ON.

MARK- ANTHONY JOHNSON: GOOD AFTERNCON, BOARD OF SUPERVI SCRS. MY
NAMVE | S MARK- ANTHONY JOHNSON | M W TH HEALTHCARE PROVI DERS
AGAI NST SHERI FF VI OLENCE AND ALSO A MEMBER OF THE COALI TI ON TO
END SHERI FF VI CLENCE | N LOS ANGELES JAILS. | WANT TO COVMENT
ON THE | MPLEMENTATI ON PI ECE AND THE RECOMVENDATI ONS PRESENTED
BY THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE. THE COW SSI ON | N
KEY REPORTS PRI OR TO THE COW SSI ON HAVE EXPOSED THAT THERE' S
BEEN A SPECI FI C TREND OF ABUSE OF | NCARCERATED PEOPLE W TH
MENTAL HEALTH CONDI TI ONS. AND VWE HAVE CONCERNS ABQUT SHERI FF
BACA' S RESPONSE OR LACK OF RESPONSE TO THI'S, RATHER HE

| NDI CATED HE WOULD DOUBLE THE AMOUNT OF TRAI NI NG FOR DEPUTI ES,
VWH CH AMOUNTS TO ABOUT FOUR WEEKS. BUT THE CI TI ZENS COVMM SSI ON
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1 ON JAIL VICLENCE HAS NAMED CLEARLY THAT ANY EFFECTI VE TRAI NI NG
2 OF DEPUTIES IN ANY EFFECTI VE PROGRAM | S AT LEAST 10 TO 23

3 WEEKS. BUT MORE CONCERNI NG THAN THAT AS SUPERVI SOR MOLI NA

4 | NDI CATED LAST WEEK, THAT CULTURE OVERRI DES TRAI NI NG AND

5 OVERRIDES POLICY. IF THERE'S A CULTURE OF US VERSUS THEM THEN
6 DEPUTIES ARE GO NG TO FI ND WAYS TO NAVI GATE TRAI NI NG AND

7 NAVI GATE THROUGH THE TRAI NI NG | N ADDI Tl ON, THE ABUSE OF

8 | NCARCERATED | NDI VI DUALS W TH MENTAL HEALTH CONDI TI ONS | NCLUDE
9 THE DEN AL OF MEDI CATI ON, THE OVERMEDI CATI ON, THE RELEASI NG OF
10 | NCARCERATED FOLKS WHI LE THEY' RE I N THE M DST EPI SODES. AND

11 FOR US TH S | NDI CATES THAT THE SHERI FF' S DEPARTMENT | S NOT

12 CAPABLE OR WLLING TO REALLY G VE THESE FOLKS THE SERVI CES

13  THEY NEED. WE SUPPCRT THE COALI TI ON'S DEMAND TO REDUCE THE

14 POPULATION IN THE JAILS AS THE LOS ANGELES COUNTY JAI L SYSTEM
15 | S THE LARGEST MENTAL HEALTH WARD I N THE COUNTRY AS | NDI CATED
16 BY THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE. VW WANT TO URGE
17 TH' S BOARD AND ANY | MPLEMENTATI ON OR OVERSI GHT COW TTEE THAT
18 | T'S CONNECTED TO PRIORI TI ZE THI' S REDUCTI ON. THANK YQU.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOQU. IS IT MR LAMBERT OR

21 MR TALLY?

22

LAMBERT TALLY: TALLY.

SUP. YAROCSLAVSKY, CHAI RVAN: TALLY, OKAY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
134




The Los Angeles County Board of Supervisors

October 16, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

LAMBERT TALLY: GOOD AFTERNCON MY NAME | S M NI STER LAMBERT
TALLY. |'M THE PRESI DENT OF GRACE | NTEGRATED HEALTH AND

HEALI NG | STRONGLY AGREE W TH SUPERVI SOR ANTONOVI CH S
COMVENTS THE STATEMENT THAT COUNTY JAI LS WERE ESTABLI SHED TO
BE COUNTY JAI LS NOT PEN TENTI ARI ES. WE HAVE A VERY STRONG
PROBLEM W TH THI S | SSUE. AND WE NEED TO ENFORCE IT. | HAVE
MANY PEOPLE COM NG TO MY ORGANI ZATI ON STRESSI NG THI S MATTER
AND WE NEED TO MOVE FORWARD AND BEG N MOVI NG THESE PEOPLE TO
WHERE THEY NEED TO BE MOVED TO. SO | BELIEVE THI S I S SOVETHI NG
WE NEED TO DEFI NI TELY NEED TO BEG N TO ENFORCE. AS ONE WHO AS
A HEALTH CARE PROFESSI ONAL WHO DEALS W TH THESE | SSUES, I T'S
SOVETHI NG WE DEFI NI TELY NEED TO BEG N TO ENFORCE. WE' RE
SPENDI NG GREAT DEALS OF MONEY ON I T AND I T'S COSTI NG US A
GREAT DEAL OF MONEY. SO | BELI EVE WE NEED TO MOVE FORWARD W TH
| T. TRANSPARENCY AND ACCOUNTABI LI TY ARE TWO AREAS THAT W\E

DEFI NI TELY NEED TO BE CONCERNED WTH. SO | BELIEVE IT'S
SOVETHI NG WE NEED TO MOVE FORWARD ON. THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOQU. MR SACHS?

ARNCLD SACHS: YES, THANK YOU. GOOD MORNI NG ARNCLD SACHS.

FASCI NATI NG YOU KNOW THAT I N THI' S HEARI NG DATE THERE | S NO
MEMBERS OF THE COMM SSI ON, NO COMM SSI ONERS ARE HERE AND NO
MEMBERS OF THE LEGAL TEAMS THAT DI D ANY OF THE RESEARCH ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
135



October 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HERE TODAY TO HEAR ANY OF THIS DI SCUSSION. | T'S ALMOST A HUGE
2 VO D TO HAVE THEM -- HAVE THEI R WORK REVI EMED BY THE BOARD AND
3 SHERI FFS AND NONE OF THEM ARE HERE TO LI STEN. | TAKE SOME

4  EXCEPTI ONS. SOMVEBODY MENTI ONED ABOUT THE L. A. P.D. CUSTODY.

5 HERE'S FROM THE OVERSI GHT FI NDI NGS FROM THE CI Tl ZENS

6 COVMM SSI ON ON JAI L VI OLENCE PRESENTED BY O MELVENY AND MYERS

7 AND MYERS. SUMVARY OF | NFORVATI ON FROM OTHER JAI'L SYSTEMS. | T
8 LISTS CH CAGO, M AM, NEW YORK, ALAMEDA, KERN, ORANGE, SAN

9 BERNADI NO, SAN DI EGO AND SANTA CLARA. NO L.A. P.D. SO THE FACT
10 THAT YOU BRING L. A P.D. INTO THE WASH AND THE FACT YOU RE

11 TALKI NG ABOUT OPEN AND TRANSPARENCY AND | DO APPRECI ATE

12 SUPERVI SOCR RI DLEY- THOVAS GO NG BACK ON A HI STORY LESSON OF 16
13 YEARS AND THE FACT THAT THE BQARD OF SUPERVI SORS HAS A

14 RESPONSI Bl LI TY, WHERE WAS THAT RESPONSI Bl LI TY FOR THE 16 YEARS
15 THAT HE' S TALKI NG ABQUT? WELL WE JUST G VE H M THE BUDGETED

16 MONEY AND WE TALK ABQUT THI'S. AND THE HI STORI C, THE SHERI FF

17 MENTI ONED HI STORI CAL ACCESS FOR O 1. R AND MERRI CK BOBB. THEN
18 VWHY WOULD THE COUNTY, THE COWM SSI ON COVE UP W TH 63, ACTUALLY
19 66 RECOMVENDATI ONS AND | MPLEMENT 637 ONE OF THE THREE

20 RECOMMVENDATI ONS NOT | MPLEMENTED ACCORDI NG TO THI S SUMVARY COF
21 | NFORVATI ON ON OTHER JAI L SYSTEMS | S THE SEPARATE DEPARTMENT
22 OF CORRECTIONS. THAT' S WHAT' S M SSI NG SEPARATE DEPARTMENT OF
CORRECTI ONS.  THAT' S WHAT' S M SSI NG AND YOU RE GO NG TO WANT
TO VOTE -- YOU RE GO NG TO WANT TO HI RE AN OFFI CE OF | NSPECTOR
GENERAL. VWY NOT PUT IT UP TO VOTE LI KE YOU WANT TO DO AS
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1 SUPERVI SOR ANTONOVI CH W TH THE COUNTY ASSESSCOR? VWHY DON T YQU
2 HAVE THE PUBLI C HAVE THE CLEAR OPEN TI ME TO DO THE | NSPECTOR
3 GENERAL PGCSI Tl ON?

5 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. MR PREVEN AND JOHN
6 WALSH?

8 ERIC PREVEN: YEAH, |IT IS ERIC PREVEN AND | AM THE COUNTY

9 RESIDENT FROM DI STRICT 3. AND FIRST OF ALL |I'D LI KE TO APPLAUD
10 TH' S BOARD FOR MAKI NG THE EFFORT THAT THEY CLEARLY HAVE MADE
11  TO HOLD THE SHERI FF ACCOUNTABLE. OBVI QUSLY THAT EFFORT HAS

12 BEEN ONGO NG FOR A LONG PERI OD OF TI ME. SUPERVI SOR MOLI NA' S

13 SUGGESTI ON THAT WE HAVE A SEPARATE MEETI NG ON A DI FFERENT DAY
14  THAN TUESDAY | S OF COURSE COVPLETELY ABSURD. THE MEETI NG NEEDS
15 TO BE A PART OF THI' S LONG DAY. AND | F WE START AT 2 PM WTH
16 SHERI FF CONDUCT, WE' LL DO THAT. BUT I T NEEDS TO BE TELEVI SED
17 SO THAT THE PUBLI C CAN PARTI Cl PATE, NATURALLY. |IF WE WANT TO
18 HAVE | T WEDNESDAY MORNI NG AND THEN LOAD | T | NTO THE WEDNESDAY
19 TELECAST, OBVI QUSLY THAT WOULD BE FI NE. BUT THE PUBLIC | S NOT
20 STUPID. VW DO NOT' WANT THI S SEQUESTERED OFF TO THE SI DE. THE
21 FORCE POLICY GUI DELI NES THAT THE SUPERVI SOR MOLI NA APTLY

22 RATTLED THE SHERI FF' S CAGE ABOUT TODAY ARE ALL OVER THE PLACE,
SHE' S CORRECT. THOSE LAWYERS DI D | DENTI FY ALL THOSE. AND TO
COWPLETE THE TRANSACTION, | WOULD URGE THI S BOARD TO H RE

M Rl AM KRI NSKY, WHO S ALREADY ON PAYROLL TO THE TUNE OF 99, 000
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1 FOR SI X MONTHS, SO SHE' LL BE I NSI DE HER 200,000 I F WE WRAP I T
2 UP BY DECEMBER AND HAVE HER WRI TE DOMN A MANUAL. SHE' S

3 EXCELLENT. THEY' RE ALL EXCELLENT. | T SHOULD HAVE BEEN DONE

4 DURI NG THE YEAR OF STUDY THAT WAS GO NG ON. | T SHOULD NOT BE

5 LEFT FOR THE MAN WHO | S NOT' THE WORLD S GREATEST DRAFTSMAN AS

6 ANYONE WOULD AGREE. | N ADDI TI ON TO THAT, THE QUESTI ON OF

7 LIABILITY, M. MOLINA BROUGHT UP, IS OF COURSE CRI TI CALLY

8 | MPORTANT AND I'T IS I N FACT TRANSPARENCY THAT |'S NEEDED I N

9 THAT REGARD. AND WE HAD A MEETI NG EARLI ER THI S YEAR OF LOCKI NG
10 FOR NUMEROUS MEETI NGS LOOKI NG FOR THE NEXT COUNTY COUNSEL. AND
11 VE LANDED ON THE GQUY WHO RUNS THE CLAI MS BOARD. NOW GUYS, MR

12 KRATTLI 'S AN EXCELLENT AMERI CAN, NOBODY WANTS TO QUESTI ON

13  THAT. BY THE WAY, SUPERVI SOR KNABE IS I N SOUTH KOREA AT THE

14  MOMENT AND | SUSPECT HE'S EXAM NI NG THE JAI L SYSTEM THERE.

15 THEY ARE CURRENTLY ENGAGED | N SOME VERY | NTERESTI NG I T

16 DEVELOPMENTS. THEY HAVE A ROBOT THAT SERVES THE ROLE OF A

17 CUSTODY ASSI STANT. AND | DON' T KNOW I F HE' S WORKI NG ON THAT OR
18 |F HE'S AT THE GOLF TOURNAMVENT BUT WE' RE CERTAI NLY LOCKI NG

19 FORWARD TO HI S REPCRT.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: ALL RIGHT YOUR TIME IS UP.

22

ERI C PREVEN. YOU DON' T WANT A LITTLE MORE, SIR | COULD FI NI SH
I'T UP.
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SUP. YAROSLAVSKY, CHAI RVAN: MR WALSH? YEAH, YOU RE DONE.

JOHN WALSH: JOHN WALSH BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG

SI NCE SEPTEMBER 1ST OF 2011, 125,000 SUCCESSFUL HI TS. WHEN |
COVE HERE, | CGET THREE TI MES AS MUJCH AS WHEN |' M AT THE CI TY.
SO PEOPLE QUT THERE, IT'S NOT JUST FOR THE CITY OF LOS
ANGELES. YOU KNOW THERE ARE NO PRESS HERE. SO | T DOESN T
MATTER. BUT | WANT TO SAY SOMETHI NG GOOD ABQUT SHERI FF BACA.
BECAUSE | WORKED WTH A WOVAN FOR MANY YEARS, AN AFRI CAN-

AMERI CAN WOVAN AT L. A U. S.D. AND HER HUSBAND WAS A SHERI FF AND
HE TURNED I N SOVE WH TE CROOKED SHERI FFS. AND THI S | S WHAT THE
OTHER SHERI FFS DID TO HM THEY PUT A DEAD DOG IN H' S CAR HE
VENT TO BACA, AND BACA, HE ONLY HAD A YEAR OR TWOD LEFT UNTI L
HE VENT ON HI'S PENSION. HE'S LONG SINCE ON H' S PENSI ON. HE' S
PROTECTED. WHAT BACA DI D WAS PUT H M OVER AT FOX HI LLS MALL AS
THE SHERI FF THERE. THEY HAVE ONE SHERI FF AT FOX HI LL MALL TO
PROTECT H M FROM THE OTHER WH TE SHERI FFS. SO BACA EVERY ONCE
IN A VH LE, ALTHOUGH THEY CALL HM DO YOU KNOW WHAT THE OTHER
SHERI FFS CALL H M? HI NO, H SPANI C I N NAME ONLY, HI-NO LOCK,
YOU WOULD HAVE DONE NOTHI NG YOU RE GO NG TO HAVE AN | NSPECTOR
GENERAL? BACA JUST SAI D HE COULD HAVE A WORLDW DE SEARCH. YQU
HAD A WORLDW DE SEARCH FOR AN | NSPECTOR GENERAL FOR M T. A. FOR
3-1/2 YEARS AND YOU HAVE NOT PI CKED ONE CF THEM AM | LYI NG

M KE? AM | LYI NG ABOQUT THAT? AND YOU KNOW WHY. BECAUSE OF DON
KNABE' S SON WAS BEI NG | NVESTI GATED BY THE PREVI QUS | NSPECTOR
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1 GENERAL AND THEY TOCOK H M OQUT AND KNABE' S PREVENTI NG | T FROM
2 AN I NSPECTOR GENERAL FROM BEI NG PUT I N THERE. WE ALL KNOW AND
3 OF COURSE THE MAYCR THE | NVESTI GATI ONS OF THE MAYOCR SO YQU

4 SPENT 3-1/2 YEARS HOLLYWOODHI GHLANDS. ORG FOR THE TRUTH.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE A MOTI ON BEFCRE
7 US?

9 CLERK SACH HAMAI: WE HAVE ACTUALLY TWO MOTI ONS BEFORE YOQU. SO
10 |F YOU WANT TO START WTH THE LAST MOTI ON WH CH WAS BY

11  SUPERVI SOR RI DLEY- THOVAS.

12

13 SUP. YARCOSLAVSKY, CHAIRMAN: IS THERE ANY OBJECTI ON TO THE
14 MOTI ON?

15

16 SUP. ANTONOVI CH. THERE ARE THREE PARTS TO IT.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: YOU RE TALKI NG ABOUT RI DLEY-
19 THOVAS S MOTI ON?

20

21 SUP. ANTONOVI CH: ARE THERE TWO PARTS OR THREE PARTS? SUP.
22 RIDLEY-THOVAS: THERE ARE ONLY TWO THAT |I'M AWARE CF.

SUP. ANTONOVI CH: OKAY TWO PARTS? THEN NO PROBLEM
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SUP. RIDLEY-THOVAS: ALL RI GHT. THEN WE WERE ESSENTI ALLY
STRI KI NG THREE, RECOMVENDATI ON THREE, RI GHT?

CLERK SACH HAMAI: YOU RE ELI M NATI NG ENTI RELY RECOMVENDATI ON
THREE?

SUP. RI DLEY- THOVAS: YES AND ESSENTI ALLY SAYI NG THERE THAT THE

REPORT BACK BEGA NS | N NOVEMBER RATHER THAN | N DECEMBER. ALL

Rl GHT?

CLERK SACH HAMAI: SO RI GHT NOW THERE | S RECOVMENDATI ON ONE
AND TWO AND SUPERVI SOR ANTONOVI CH YOU WANT THAT DI VI DED?

SUP. RIDLEY- THOVAS: NO, THAT'S FI NE.

SUP. YAROCSLAVSKY, CHAI RVAN: THREE HAS BEEN TOTALLY ELI M NATED?

CLERK SACH HAMAI: YES.

SUP. RIDLEY-THOVAS: | T' S ESSENTI ALLY SUBSUMED | N SUPERVI SOR - -

SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE ANY OBJECTION TO TH' S

MOTI ON? | F NOT, UNANI MOUS VOTE. WE HAVE THE OTHER MOTI ON
BEFORE US?
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1 CLERK SACH HAMAI: SO SUPERVI SOR MOLI NA'S MOTI ON | S BEFORE
2 YQU.

4 SUP. YARCSLAVSKY, CHAI RVAN. W THOUT OBJECTI QN, SO ORDERED.

6 SUP. RIDLEY-THOVAS: THANK YQU.

8 SUP. YAROSLAVSKY, CHAI RVAN: YES, CLOSED SESSI ON NOW

10 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
11 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

12 CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS- 1,

13 CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON,
14 | TEM NUMBER CS-2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

15 SI GNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE, | TEM NUMBER CS- 3
16 AND CS-4, CONFERENCES W TH LEGAL COUNSEL REGARDI NG | NI TI ATl ON
17 OF LITIGATI ON, ONE CASE EACH, | TEM NUMBER CS-5, DEPARTMENT

18 HEAD PERFORVANCE EVALUATI ONS, | TEM NUMBER CS- 6, CONFERENCE

19 WTH LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO

20 LITIGATION, AND | TEM NUMBER CS-7, CONFERENCE W TH LEGAL

21 COUNSEL REGARDI NG EXI STI NG LI TI GATI ON AS | NDI CATED ON THE

22 POSTED AND SUPPLEMENTAL ACENDAS. THANK YOQOU.
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REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON CCTOBER 16, 2012

CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON
Subdi vi sion (a) of Governnent Code Section 54956.9)
Communities Actively Living I ndependent and Free, et al. v.
City of Los Angeles, et al., US. Dstrict Court Case No.
CV09- 0287 CBM ( RZx) .

This lawsuit alleges the County’s energency preparedness
prograns di scrimnate agai nst people with disabilities and

access and functional needs. (12-3335)

The Board authorized settlement of the matter titled
Communities Actively Living |Independent and Free, et al. v.
City of Los Angeles, et al. The details of the settlenment wll

be made avail abl e once finalized by all parties.

The vote of the Board was unani nous wi th Supervi sor Knabe

bei ng absent.

No reportable action was taken on itens CS-2, CS-5 OR cs-6.

CS-3. CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI TI GATI ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
143



The Los Angeles County Board of Supervisors

October 16, 2012

The Meeting Transcript of

=Y

10

11

12

13

14

15

16

17

18

19

20

21

22

(Subdi vision (c) of Governnment Code Section 54956. 9)

Initiation of litigation (one case) (12-4775)

The Board authorized the County to file a petition for wit of
mandat e chal |l enging the decision in the Cvil Service
Conmmi ssion case, the details of which will be disclosed to any

person upon inquiry once the wit is formally fil ed.

The vote of the Board was 3-0 with Supervisors Mlina and

Knabe bei ng absent.

CS-4. CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI TI GATI ON
(Subdi vision (c) of Governnment Code Section 54956. 9)

Initiation of litigation (one case) (12-4776)

The Board authorized the County to file a petition for wit of
mandat e chal |l engi ng the decision in the Cvil Service
Conmmi ssion case, the details of which will be disclosed to any

person upon inquiry once the wit is formally fil ed.

The vote of the Board was 3-0 with Supervisors Mlina and

Knabe bei ng absent.

In Closed Session, item CS-7 was conti nued one week to Cctober

23, 2012.
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors Cctober 16, 2012,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 22th day of October 2012, for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
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22
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